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C|ty Of City Council Meeting
Chela n June 18, 2026

COUNCIL, BOARDMEMBERS AND ADMINISTRATIVE PERSONNEL PRESENT

Mayor: Administrative Personnel:
Erin McCardle City Administrator Laura McAloon
City Clerk Peri Gallucci
Councilmembers: Deputy City Clerk Cailey Couch
Agustin Benegas Community Development Director John Ajax
Brad Chitty Finance Director Heidi Evans
Shane Collins Parks & Recreation Director Audrey Cooper
Jon Higgins Public Works Director Jake Youngren

Tim Hollingsworth
Cesar Rivera-Vargas
Terry Sanders (via Zoom)

Boardmembers:
Janet Heg

Brad Nelson
Linda Reister
Matt Engstrom

To Be Excused:
Todd Higley

1. CALLTO ORDERAND ROLL CALL

The meeting was called to order at 5:15 p.m.

2. CALL THE PARKS AND RECREATION ADVISORY BOARD TO ORDER AND ROLL CALL

The meeting was called to order at 5:15 p.m.

3. AGENDA CHANGES

None.

4. ADMINISTRATIVE REPORTS

A. National Golf Foundation (NGF) Final Report
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Parks and Recreation Director Cooper led discussion from the National Golf Foundation's
final report on their study for the Lake Chelan Municipal Golf Course. Following discussion
with the Parks and Recreation Advisory Board, Council has directed City Staff to return with
data from a Request for Information (RFI) exploring third-party operations options, along
with the development of an in-house business plan outlining a step-by-step approach. The
estimated timeline for completion is six (6) to eight (8) weeks, with intermittent updates to
be provided as information becomes available.

5. ADJOURNMENT OF THE PARKS AND RECREATION ADVISORY BOARD MEETING

MOTION: Move to Adjourn the Meeting.

MOVER: Boardmember Janet Heg

SECONDER: Boardmember Brad Nelson

AYES: Boardmember Matt Engstrom, Boardmember Janet Heg,
Boardmember Todd Higley, Boardmember Nelson, Boardmember
Reister

NAYS: None

RESULT: Passed

6. ADJOURNMENT

MOTION: Motion to adjourn the meeting.

MOVER: Councilmember Shane Collins

SECONDER: Councilmember Cesar Rivera-Vargas

AYES: Councilmember Terry Sanders, Councilmember Agustin Bengas,

Councilmember Brad Chitty, Councilmember Jon Higgins,
Councilmember Cesar Rivera-Vargas, Councilmember Tim
Hollingsworth, Councilmember Shane Collins

NAYS: None
RESULT: Passed
The meeting was adjourned at 6:37 P.M. Date

Approved: July 14,2026



Docusign Envelope ID: 7CD9BDC5-0ABC-8128-83BC-2EA3C2609755

Signed by: Signed by:
(E/Atluj Cooucin [Tey"w W Ah/
DUBFDATocLobRuE. ~UBCZBT7ATS8BATE

Cailey Couch Erin McCardle

Deputy City Clerk Mayor
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