
June 30, 2026 
5:15 PM 

CHELAN CITY COUNCIL 
STRATEGIC RETREAT AGENDA 

  Chelan Senior Center 
 534 E Trow Avenue 

1. CALL TO ORDER AND ROLL CALL

2. AGENDA CHANGES

3. STRATEGIC RETREAT WORKSHOP DISCUSSION
City Administrator McAloon will lead the Mayor and City Council in a review of the
City's Strategies and Priorities and facilitate a discussion between Council and
Directors on the areas of prioritization for the preparation of the FY2027 Budget,
Recommendations from Department Directors to the Council will be incorporated
into the discussion.

4. MAYOR AND COUNCIL COMMENTS

5. ADJOURNMENT

Our Vision  
Chelan is a rural lakeside community surrounded by pristine natural beauty where 

generations of visitors and residents enjoy an exceptional quality of life.  

Our Guiding Principles & Outcomes  
Visionary & Strategic - A city that is forward-thinking, collaborative, and fiscally 

responsible.  
Thriving & Connected - A vibrant, well-planned city where residents have a sense of home. 

Healthy & Sustainable - A flourishing city that supports an active community.  
Accessible & Welcoming - A safe city where everyone can find community.  

The next meeting will be a City Council Reuglar Meeting on July 14, 2026, beginning at 5:15 
p.m. in Council Chambers, 135 E. Johnson Avenue, Chelan, Washington.

A City Council meeting packet is available for review on the City’s Website:
cityofchelan.gov/meetings 


