April 7, 2026 CITY OF CHELAN Chelan City Hall

5:15PM CITY COUNCIL WORKSHOP AGENDA Council Chambers
1. CALLTO ORDERAND ROLL CALL
2.  JOINT MEETING WITH THE CHELAN DOUGLAS REGIONAL PORT AUTHORITY
A. CALLTO ORDERAND ROLL CALL
3. AGENDA CHANGES
4. WORKSHOP DISCUSSION TOPICS
A. Chelan Valley Economic Update (City Administrator McAloon)
B. Joint Meeting with the Chelan Douglas Regional Port Authority (City Administrator
McAloon)
C. Lake Chelan Chamber of Commerce Quarterly Report (Executive Director Mike
Steele/City Administrator McAloon)
D. Short Term Rental Cap (Community Development Director Ajax)
E. Ordinance No. 2026-16XX Budget Amendment No. 2 (Finance Director Evans)
F. PPC Solutions, Inc. dba Phoenix Protective Corp Professional Services
Agreement for Security Services in City Parks (Parks and Recreation Director
Cooper)
5. MOTION CONSIDERATION
A. Resolution No. 2026-1479 Public Works Construction Night Shift Differential (City
Administrator McAloon)
6. CITY ADMINISTRATOR AND DEPARTMENT REPORTS
7. MAYORAND COUNCIL COMMENTS
8. ADJOURNMENT

Our Vision

Chelan is a rural lakeside community surrounded by pristine natural beauty where generations of visitors

and residents enjoy an exceptional quality of life.

Our Guiding Principles & Outcomes
Visionary & Strategic - A city that is forward-thinking, collaborative, and fiscally responsible.
Thriving & Connected - A vibrant, well-planned city where residents have a sense of home.
Healthy & Sustainable - A flourishing city that supports an active community.
Accessible & Welcoming - A safe city where everyone can find community.

The next meeting will be a City Council Regular Meeting on April 14, 2026, beginning at 5:15 p.m. in Council

Chambers, 135 E. Johnson Avenue, Chelan, Washington.

A City Council meeting packet is available for review on the City’s Website: City of Chelan under Government



- City Council Meetings & Agendas.



