
 
February 10, 2026 
5:15 PM 

CITY OF CHELAN 
CITY COUNCIL AGENDA 

  Chelan City Hall      
 Council Chambers   

  
1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL  

2. AGENDA CHANGES  

3. CITIZEN COMMENTS 
Items not on the agenda. Time limited per the Mayor. 

4. MINUTES 

 A. None 

5. CONSENT AGENDA  
All items under the Consent Agenda are approved with one motion. 

 A. Approve February 10, 2026 Accounts Payable Checks and EFT's & Payroll 
Checks and EFT's (Councilmember Hollingsworth) 

 B. Excuse Councilmember Ericks from the January 13, 2026 Regular City Council 
Meeting and the February 3, 2026 Workshop Meeting (Mayor McCardle) 

 C. Excuse Councilmember Sanders from the January 27, 2026 Regular City 
Council Meeting (Mayor McCardle) 

 D. J-U-B-Engineers, Inc. Authorization for Contract Amendment No. 1 & Scope of 
Services for the Runway and Taxiway Relocation Environmental Assessment 
(City Administrator McAloon) 

 E. Ordinance No. 2026-1650 Deferral Agreement with Master's Revocable Living 
Trust (Public Works Director Youngren) 

 F. Ordinance No. 2026-1651 Deferral Agreement with Lookout LLP (Public Works 
Director Youngren) 

 G. Express Personnel Staffing Agreement for Finance Department (Finance 
Director Evans) 

6. SPECIAL PRESENTATIONS  

 A. 2026 World Spay Day Proclamation (City Clerk Gallucci) 

 B. Community Benefit Grant Presentations (HR/Communications Director 
Coltman) 

7. PUBLIC HEARINGS  

 A. None 

8. MOTION CONSIDERATIONS  

 A. None 
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9. ADMINISTRATIVE REPORTS 

 A. Parks and Recreation Director Appointment Confirmation (City Administrator 
McAloon) 

 B. Lake Chelan Sewer District (LCSD) Interlocal Repayment and Reimbursement 
Agreement for Lift Station No. 5 Improvements (Finance Director Evans) 

 C. Transpo Group Professional Services Agreement for the Safe Streets 4 All 
Safety Action Plan (Public Works Director Youngren) 

 D. Rieseland Easement for the Lakeside Trail Project (Public Works Director 
Youngren) 

 E. Home Occupations Zoning Code Update (Community Development Director 
Ajax) 

10. INFORMATIONAL ITEMS 
These items are for informational purposes only and are generally not discussed.  

 A. Tentative Advanced Agenda (City Administrator McAloon) 

 B. Council Committee Reports (Various Councilmembers) 

 C. Contract Intake Report (City Clerk Gallucci) 

11. CITY ADMINISTRATOR AND DEPARTMENT REPORTS 

12. MAYOR AND COUNCIL COMMENTS  

13. RECESS -LAKE CHELAN AIRPORT BOARD MEETING 

 A. The February 10, 2026, Lake Chelan Airport Board Meeting has been 
cancelled. 

14. EXECUTIVE SESSION  

 A. None 

15. ADJOURNMENT  
Final Comments / Motion to Adjorn Suggested Motion: I move to adjourn the 
meeting. 

  
Our Vision  

Chelan is a rural lakeside community surrounded by pristine natural beauty where generations of visitors 
and residents enjoy an exceptional quality of life.  

  
Our Guiding Principles & Outcomes  

Visionary & Strategic - A city that is forward-thinking, collaborative, and fiscally responsible.  
Thriving & Connected - A vibrant, well-planned city where residents have a sense of home.  

Healthy & Sustainable - A flourishing city that supports an active community.  
Accessible & Welcoming - A safe city where everyone can find community.  

  
The next meeting will be a City Council Regular Meeting on February 24, 2026, beginning at 5:15 p.m. in 

Council Chambers, 135 E. Johnson Avenue, Chelan, Washington.  
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                                                                                               A City Council meeting packet is available for 
review on the City’s Website: City of Chelan under Government - City Council - Agendas & Minutes. 
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         City of Chelan 2026-014  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   J-U-B-Engineers, Inc. Authorization for Contract Amendment No. 1 & 

Scope of Services for the Runway and Taxiway Relocation 
Environmental Assessment (City Administrator McAloon) 

Department: Airport 
Staff Contact:  Laura McAloon 
Guiding Principles: Visionary & Strategic 
Initiatives: Establish a Long-Range Economic Strategy 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
RCW 35A.11.010  Rights, powers, and privileges. “Each city governed under this optional 
municipal code…and, by and through its legislative body, such municipality may contract 
and be contracted with…”. 
   
  PREVIOUS ACTION TAKEN  
This Amendment was previously discussed during the February 3, 2026 Workshop. On May 
24, 2022, City Council approved Resolution No. 2022-1407 guaranteeing matching funds 
for federal grants funding the Lake Chelan Airport Runway and Taxiway Relocation 
Environmental Assessment. On July 12, 2022, Council approved the WSDOT Grant Offer 
Acceptance and the FAA Grant Acceptance for the Lake Chelan Runway and Taxiway 
Relocation Environmental Assessment.  On August  9, 2022, City Council approved a 
Supplemental Engineering Agreement with J-U-B Engineers, Inc. to perform the work 
required under the FAA and WSDOT grant agreements.  A copy of the August 9, 2022 
Agreement is included in the packet. 
   
  OVERVIEW  
An Airport Master Plan update was approved by the Federal Aviation Administration (FAA) 
on November 22, 2021 outlining the potential development of improvements to the Lake 
Chelan Airport over the next twenty (20) years. An Environmental Assessment (EA) was the 
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first step in evaluating potential environmental impacts of the proposed relocation of the 
existing runway, taxiway and associated improvements.  Upon completion, the EA will 
include confirmation of airport operations, public and agency outreach, environmental 
documentation, and preliminary engineering and surveying for that potential project and 
will provide the Council with data on which a future decision on whether the City should 
proceed to the next step of full design and implementation of a runway relocation in the 
amount of $449,981.76 for EA services. This amount was included in the 2022 grants from 
FAA and WSDOT Aviation.  The grants fund 90% of the total contract cost and the City and 
Port split the remaining 10% equally. 
 
Since the contract was approved and work began, there have been multiple changes in the 
staffing of the FAA office that oversees the work and those administrative changes at the 
federal level have resulted in delays and additional costs as the City's contractor has 
attempted to complete the required work and submittals for FAA approval despite 
repeated turnovers in FAA staffing and assigned project personnel.  The additional costs 
total $66,560.  
 
The FAA has now approved an additional $60,000 in grant funding and extended the grant 
close-out deadline so that the EA can be completed as planned. The City and Port will 
equally fund the remainder of $6,560 in local match dollars.      
 
Therefore, we are requesting Council approval of Amendment No. 1 & Scope of Services for 
the Runway and Taxiway Relocation Environmental Assessment with J-U-B Engineers, Inc., 
in the amount of  $66,560 for a revised contract total of $516,541.76. 
   
  FINANCIAL IMPLICATIONS  
Approximately $3,280 in additional local match funding. 
   
  ATTACHMENTS  
1. JUB Engineering, Inc. Authorization for Contract Amendment No. 1 
2. JUB Engineering Inc. Scope of Work  
3. JUB Engineering Inc. 2022 Airport Runway and Taxi Relocation Environmental 

Agreement No. 2 
 
   
 SUGGESTED MOTION  
Suggested Motion: I move to authorize the Mayor to finalize and execute the J-U-B-
Engineers, Inc. Authorization for Contract Amendment No. 1 & Scope of Services for the 
Runway and Taxiway Relocation Environmental Assessment. 
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Agreement For Professional Services – FAA Format  
Attachment 1 – FAA Scope of Services, Schedule, and Basis of Fee (Rev. 051220) Page 1-1 
\\jub.com\central\Clients\WA\ChelanCity\Projects\70-19-
030_AirportConsultingServices\02_EnvironmentalAssessment\ProjMgmt\Agreements\EA_SuppGrant\FAA_DirectedSupplement\Sc
ope of Work Supplemental EA.docx 

 

J-U-B ENGINEERS, Inc. 
AGREEMENT FOR PROFESSIONAL SERVICES – (FAA FORMAT) 

 
Amendment 1 – Scope of Services, Basis of Fee, and Schedule 

 

PROJECT NAME: Runway and Taxiway Relocation Environmental Assessment – Amendment 1 

AIRPORT NAME: Lake Chelan Airport 

CLIENT: City of Chelan 

A.I.P. NUMBER: 3-53-0013-016-2022 

J-U-B PROJECT NUMBER: 70-19-030 

CLIENT PROJECT NUMBER: Click or tap here to enter text. 
 
ATTACHMENT TO: 

☒ AGREEMENT DATED:                              ; or 

☐ AUTHORIZATION FOR ADDITIONAL SERVICES #X; DATED: ____________________ 

 
The referenced Agreement for Professional Services executed between J-U-B ENGINEERS, Inc. (J-U-B) 
and the CLIENT is amended and supplemented to include the following provisions regarding the Scope of 
Services, Basis of Fee, and/or Schedule: 

 PROJECT UNDERSTANDING  

Under the existing agreement, J-U-B agrees to perform and furnish professional services for the completion 
of an Environmental Assessment (EA), including environmental planning, resource evaluation, civil 
engineering and limited surveying services related thereto, as set forth below and contained within the 
overall project scope of services.  

The Proposed Project improvements correlated to the EA include the following:  

 Acquisition of property in the vicinity of the airport in fee or easement and removal of orchard trees 
to allow for future development  

 Relocation of existing runways and taxiways  

 A runway widening (75’)/shift/rotation to comply with the future B-II configuration as shown on 
the ALP will be included in the Proposed Project.  

The runway extension was discussed with the FAA, Sponsor and Port during a meeting at the airport 
in May 2022. The Mayor, Port, and FAA all concurred that evaluating a runway extension was 
needed as a task within the EA scope of services.   

 Relocation of Howard Flats Road  

 Taxilane construction  

 Fuel system relocation  

 Relocation of existing hangars  

 Modifications to existing Greater Wenatchee Irrigation District (GWID) and private landowner   
irrigation systems on properties to be acquired for aircraft development.  

 AWOS installation 

The relocation of the runway and taxiway is necessary due to road obstructions on each runway end, to 
provide runway to parallel taxiway separation, and to minimize surrounding terrain obstructions to the extent 
possible. The remaining Work in the Proposed Project Improvements is subsequently required to align with 
the revised runway and taxiway orientation as shown on the Airport Layout Plan (ALP) dated 11/22/2021.  
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Agreement For Professional Services – FAA Format  
Attachment 1 – FAA Scope of Services, Schedule, and Basis of Fee (Rev. 051220) Page 1-2 
\\jub.com\central\Clients\WA\ChelanCity\Projects\70-19-
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The Proposed Project improvements, herein referred to as the “PROJECT,” are illustrated on the Study 
Area Exhibit A (dated August 5, 2021). The EA study area limits encompass 201 total acres (179 for B-I 
(small), and an additional 22 for B-II if determined eligible by the FAA). This EA will address the Proposed 
Project action elements consistent with the Airport Layout Plan (ALP) dated November 2021. 

Upon authorization from the Client to proceed, J-U-B shall: 

Conduct an EA and determine existing environmental conditions within the defined EA Study Area. The EA 
will be developed in accordance with the Federal Aviation Administration (FAA) Order 5050.4B and 
1050.1.F, as amended. The preparation of the EA will consist of the following tasks:   

A. Project Formulation Phase:  

1. FAA/Sponsor/Consultant ongoing Coordination and Kickoff Meetings – Under the original EA 
scope, J-U-B was contracted to conduct a project kickoff meeting with CLIENT and FAA. The 
meeting will be held to determine the planning and study issues that will need to be addressed 
during the EA. Minutes of the project kickoff meeting will be compiled and forwarded to the FAA 
and CLIENT.  

The existing scope of work assumed 1 project kickoff meeting. To date we have had 4 mini 
project kickoff meetings with each FAA EPS that have been assigned to this project to date. 
The purpose of each meeting was to bring the EPS up to speed on the status of the EA 
progress.  

2. Project Management  

a. The initial scope of services assumed this project would be complete in 24 months. Our 
current target completion is the spring of 2026. Overall project management and sponsor 
coordination will extend an additional 24 months beyond the timeline described in the 
original scope of work. 

b. Regular monitoring of the project schedule, deliverables and budget. 

c. Provide ongoing document handling, filing and invoicing 

3. FAA Quarterly Performance and Annual Financial Reports - Prepare and submit FAA Quarterly 
Performance Reports throughout the project as well as annual financial reports e.g. SF 271 and 
425 Form will be submitted during the project period.  

a. Eight (8) additional quarterly reports are/will be submitted as a part of this project 

b. Two (2) additional annual reports will be filed for this project 

4. Attend Airport Meetings - Attend six (6) meetings with the CLIENT during the project beyond the 
number or meetings shown in the original scope of work in order to keep management abreast of 
the progress of the project.  Discussions will include project phasing, budget and schedule updates. 

B. Conduct an Environmental Assessment: 

1. Development of the Proposed Action – Assist CLIENT in determination of the Proposed Action with 
analysis of available technical information for the Project Study Area, assembly and analysis of 
operations data to determine the configuration for inclusion in the EA, and early community and 
tribal involvement to identify any early comments or concerns with the relocation and potentially 
upgraded configuration, subject to FAA’s approval of the operations data.  

b. Operations Data Confirmation – The approved ALP depicts a current B-I (small) 
configuration and future B-II configuration.  Since approval of the master plan forecasts, 
the airport has seen increased operations by Group II aircraft.  J-U-B will compile 
quantifiable available data including the most current FlightAware data, information from 
an on-airport counter, existing operations by users with small aircraft that would use a 
larger aircraft with a longer runway available, .existing Group II users with Chelan as their 
destination that currently use other airports due to runway length limitations, and potential 
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Group II users limited by the lack of hangar space (that has not been available due to lack 
of fire flow) and that would commit to a new hangar lease. 

J-U-B will compile recent FlightAware data, data from a counter recently installed at the airport 
by the CLIENT, and documentation from those potential users operating Group II aircraft at 
the airport.  Data will be tabulated and compared to the master plan approved forecast to 
determine if the future B-II configuration is warranted sooner than projected in the master plan. 

This task was initially estimated to take 192 hours to compile and summarize operations 
data. This task took multiple meetings and over 250 hours to complete. It was not until 
April 16, 2024 that the FAA agreed to the B-II runway configuration without the extension.     

e. Definition of the Project Study Area – Utilizing the determined Proposed Action, J-U-B, the 
CLIENT, and the FAA will determine the Project Study Area (Area of Potential Effect or APE) 
for use in the environmental determination.  

  This task required additional effort once the city, FAA and Port agreed to exclude the 
runway extension, see meeting references above. The APE exhibit had to be re-worked and 
replaced in all documents published to date. The team agreed to a project APE, after many 
revisions, in the fall/winter of 2024, 2 years after the project commenced.   

Exceptions: 

1. No ALP update is required. 

2. No additional AGIS survey is required for this project. 

3. Phase II work is not included with this scope. If Phase II Environmental Investigation work is 
required, then a supplemental scope of work will be developed. 

Deliverables: 

• No additional deliverables are included in this contract supplement. 

 BASIS OF FEE 

 CLIENT shall pay J-U-B for the identified Services in PART 1 as follows: 

  A lump sum fee of $66,560. 

 SCHEDULE OF SERVICES 

J-U-B will perform all services according to the following schedule:   

This Agreement shall be in effect from December 2021 to December 2026. In the event the services 
described shall not be completed during the term of this Agreement, the Agreement shall be amended. 

This schedule shall be equitably adjusted as the PROJECT progresses, allowing for changes in scope, 
character or size of the PROJECT requested by the CLIENT or for delays or other causes beyond J-U-B’s 
control.    

Task 
Number 

Task Name Fee Type Amount 
 

Anticipated Schedule 

A Project Formulation Time and Materials 
(Ceiling Amount 

Shown) 

$47,326 Concurrent with work progress 

B Conduct EA Time and Materials 
(Ceiling Amount 

Shown) 

$15,759 Concurrent with work progress 
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 Expenses Time and Materials 
(Ceiling Amount 

Shown) 

$3,470  Concurrent with work progress 

Total (rounded to the nearest 10): $66,560  

 

NOTE on Coronavirus and Schedule:  J-U-B is committed to meeting your project schedule 
commitments as delineated above.  As our response to the COVID-19 pandemic, J-U-B is engaging in 
safety procedures to help protect our clients, staff, their families, and the public.  Our staff or offices may 
be subject to quarantine or other interruptions.  Since COVID-19 impacts are beyond J-U-B’s control, we 
are not responsible for the force majeure impacts to delivery timelines, or subsequent project delays and 
related claims, costs, or damages.  Should circumstances related to the COVID-19 issue arise with J-U-B 
staff or in a J-U-B office that will impact our delivery schedule, we will notify you of the circumstances and 
mutually agree to a schedule adjustment 

Exhibit(s): N/A 
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         City of Chelan 2026-012A  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Ordinance No. 2026-1650 Deferral Agreement with Master's 

Revocable Living Trust (Public Works Director Youngren) 
Department: Public Works 
Staff Contact:  Jake Youngren 
Guiding Principles: Accessible & Welcoming 
Initiatives: Modernize Resource 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
RCW 35A.11.020  Powers vested in legislative bodies of noncharter and charter code 
cities.  “The legislative body of each code city shall have power to organize and regulate its 
internal affairs within the provisions of this title and its charter…  Such body may adopt and 
enforce ordinances of all kinds relating to and regulating its local or municipal affairs and 
appropriate to the good government of the city…”. 
   
  PREVIOUS ACTION TAKEN  
This item was previously discussed during the January 27, 2026 meeting. 
   
  OVERVIEW  
Master's Revocable Living Trust is in the process of developing property along East Wapato 
Avenue within the City of Chelan. The City's Development Standards require frontage 
improvements be completed or deferred. The required improvements include, but are not 
limited to, curb and gutter, sidewalk, and stormwater drainage along East Wapato Avenue. 
Recognizing the need for a more comprehensive plan for road improvements on East 
Wapato Avenue (sidewalk, curb and gutter, stormwater infrastructure, etc.), City staff 
determined that it is appropriate for the completion of the improvements to be delayed to a 
later date.  
 
The City of Chelan municipal code 19.38.050 requires a development agreement to be 
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adopted by City Council pursuant to an ordinance. The enclosed Ordinance 2026-1650 
fulfills the requirement of the CMCs. 
   
  FINANCIAL IMPLICATIONS  
The City will pay for the recording fee of $305.50. 
   
  ATTACHMENTS  
1. Ordinance No. 2026-1650 
 
   
 SUGGESTED MOTION  
Suggested Motion: I move to adopt Ordinance No. 2026-1650. 
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ORDINANCE NO. 2026-1650 -1-

ORDINANCE NO.  2026-1650 

AN ORDINANCE OF THE CITY OF CHELAN, 

WASHINGTON, ADOPTING A DEFERRAL AGREEMENT 

WITH MASTER’S REVOCABLE LIVING TRUST ON E. 

WAPATO AVENUE 

WHEREAS, RCW 36.70B.170-.210 authorizes the City to enter into development 

agreements with developers for the purpose of implementing development permits issued by the 

City;  

WHEREAS, Chapter 19.38 of the Chelan Municipal Code has been adopted to 

implement the authority delegated to the City by RCW 36.70B.170-.210; 

WHEREAS, the City has routinely utilized development agreements for the 

purposes anticipated by RCW 36.70B.170-.210 and CMC 19.38; 

WHEREAS, CMC 19.38.050 requires a development agreement to be adopted by the City 

Council pursuant to an ordinance; 

WHEREAS, Master’s Revocable Living Trust desires to defer the completion of 

sidewalks, curbs and gutters, and stormwater infrastructure in connection with the commercial 

development within the City limits at 317 E. Wapato Avenue; 

WHEREAS, the Public Works Director believes it is in the best interest of the City to 

defer the completion of sidewalks, curbs and gutters, and stormwater infrastructure on E. 

Wapato Avenue, in order to coordinate the completion of sidewalks in the area in a more 

consistent manner, and recommends the City and Master’s Revocable Living Trust enter 

into the “Deferral Agreement”, a copy of which is attached as Exhibit “A” to this 

Ordinance.  Besides the coordination of the completion of sidewalks, the City’s best interest is 

represented, among other reasons, by the City’s ability to require the completion of sidewalks 

without condition;  

WHEREAS, the City Attorney has determined that a deferral agreement is a form of 

development agreement; 

WHEREAS, the City Council desires to have the Deferral Agreement adopted in a 

manner that complies with the Chelan Municipal Code; 

NOW, THEREFORE, the City Council of the City of Chelan, Washington, do ordain as 

follows: 
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Section 1.  The foregoing Recitals, including the Recitals in the Deferral Agreement, 

are incorporated into this Ordinance; 

Section 2.   The Deferral Agreement between the City and Master’s Revocable Living 

Trust is approved, and the Mayor is authorized and directed to execute the Deferral Agreement on 

behalf of the City. 

Section 3:   If any term or provision in this Ordinance shall be held to be invalid or 

unenforceable by a court of competent jurisdiction, such invalidity or unenforceability shall not 

affect the validity or enforceability of any other term or provision of this Ordinance.   

Section 4.   This Ordinance, or a summary thereof, shall be published in the official 

newspaper of the City of Chelan and shall take effect and be in full force thirty (30) days after 

passage. 

ADOPTED by the City Council of the City of Chelan, Washington, this 27th day of January, 

2026. 

APPROVED: 

_____________________________ 

Erin McCardle, Mayor 

ATTEST/AUTHENTICATED: 

_____________________________

Peri S. Gallucci, City Clerk 

APPROVED AS TO FORM: 

_____________________________

Quentin Batjer, City Attorney 

FILED WITH THE CITY CLERK:    

PASSED BY THE CITY COUNCIL:        

PUBLISHED:   

EFFECTIVE DATE:       

ORDINANCE NO. 2026-1650 
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ORDINANCE NO. 2026-1651 -1-

ORDINANCE NO.  2026-1651 

AN ORDINANCE OF THE CITY OF CHELAN, 

WASHINGTON, ADOPTING A DEFERRAL AGREEMENT 

WITH LOOKOUT LLP ON SR150 

WHEREAS, RCW 36.70B.170-.210 authorizes the City to enter into development 

agreements with developers for the purpose of implementing development permits issued by the 

City;  

WHEREAS, Chapter 19.38 of the Chelan Municipal Code has been adopted to 

implement the authority delegated to the City by RCW 36.70B.170-.210; 

WHEREAS, the City has routinely utilized development agreements for the 

purposes anticipated by RCW 36.70B.170-.210 and CMC 19.38; 

WHEREAS, CMC 19.38.050 requires a development agreement to be adopted by the City 

Council pursuant to an ordinance; 

WHEREAS, Lookout LLP desires to defer the completion of signage, striping, roadway 

widening, and guardrail installation in connection with the commercial development within the 

City limits at 127 SR150; 

WHEREAS, the Public Works Director believes it is in the best interest of the City to 

defer the completion of signage, striping, roadway widening, and guardrail installation on 

SR150, in order to coordinate the completion of improvements in the area in a more consistent 

manner, and recommends the City and Lookout LLP enter into the “Deferral Agreement”, a copy 

of which is attached as Exhibit “A” to this Ordinance.  Besides the coordination of the 

completion of improvements, the City’s best interest is represented, among other reasons, by the 

City’s ability to require the completion of improvements without condition;  

WHEREAS, the City Attorney has determined that a deferral agreement is a form of 

development agreement; 

WHEREAS, the City Council desires to have the Deferral Agreement adopted in a 

manner that complies with the Chelan Municipal Code; 

NOW, THEREFORE, the City Council of the City of Chelan, Washington, do ordain as 

follows: 
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Section 1.  The foregoing Recitals, including the Recitals in the Deferral Agreement, 

are incorporated into this Ordinance; 

Section 2.   The Deferral Agreement between the City and Lookout LLP is approved, 

and the Mayor is authorized and directed to execute the Deferral Agreement on behalf of the City. 

Section 3:   If any term or provision in this Ordinance shall be held to be invalid or 

unenforceable by a court of competent jurisdiction, such invalidity or unenforceability shall not 

affect the validity or enforceability of any other term or provision of this Ordinance.   

Section 4.   This Ordinance, or a summary thereof, shall be published in the official 

newspaper of the City of Chelan and shall take effect and be in full force thirty (30) days after 

passage. 

ADOPTED by the City Council of the City of Chelan, Washington, this 27th day of January, 

2026. 

APPROVED: 

_____________________________ 

Erin McCardle, Mayor 

ATTEST/AUTHENTICATED: 

_____________________________

Peri S. Gallucci, City Clerk 

APPROVED AS TO FORM: 

_____________________________

Quentin Batjer, City Attorney 

FILED WITH THE CITY CLERK:

PASSED BY THE CITY COUNCIL:        

PUBLISHED:   

EFFECTIVE DATE:       

ORDINANCE NO.:   

ORDINANCE NO. 2026-1651 
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         City of Chelan 2026-020  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Express Personnel Staffing Agreement for Finance Department 

(Finance Director Evans) 
Department: Finance 
Staff Contact:  Heidi Evans 
Guiding Principles: Accessible & Welcoming 
Initiatives: Modernize Resource 
Reviewed By: City Administrator, Finance Director, and City Attorney 
 

  GOVERNING LEGISLATION  
RCW 35A.11.010  Rights, powers, and privileges. “Each city governed under this optional 
municipal code…and, by and through its legislative body, such municipality may contract 
and be contracted with…”. 
   
  PREVIOUS ACTION TAKEN  
None. 
   
  OVERVIEW  
Staff is requesting approval to proceed with contracting with Express Personnel for 
emergency, temporary assistance in the Finance department while the Front 
Receptionist/Clerical Assistant is out on leave. During the same time frame as the leave 
being initiated, the Office Administrative Assistant who was hired to help fill temporary 
vacancies and assist with record retention efforts also submitted her resignation. 
 Therefore, we are unable to fill the front desk void internally to ensure the highest level of 
service and care to the residents. This temporary position can assist us with a cost-
effective method of providing a stop-gap measure for one or both positions until staff 
return from their leave and/or the vacancy is filled. 
   
  FINANCIAL IMPLICATIONS  
Financial impacts could be upwards of $18,000. This is currently not budgeted for. Staff 
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plan to analyze current budget to identify potential cost savings, utilize vacant position 
savings, and bring forward any additional financial need/impacts via future budget 
amendment. 
   
  ATTACHMENTS  
1. Express Personnel Staffing Agreement for Finance Department 
 
   
 SUGGESTED MOTION  
Suggested Motion: I authorize the Mayor to finalize and execute the Express Personnel 
Staffing Agreement for Finance and Administration Departments. 
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Office Number and Location: 

©2023 Express Services, Inc. All rights reserved.  AT93 (Rev. 10/23)

Staffing Agreement 
This Agreement is made and entered into this ___ day of ________, 20__, by and between Express Services, Inc., a Colorado corporation, doing business 
as Express Employment Professionals, with a local notice address of ______________________________ (hereinafter referred to as “Express”, “We” 
and “Our”) and ____________________________________________________________ (hereinafter referred to as “Client” and “you”). 
1. We hire associates as Express employees, and provide all wages, taxes, withholding, workers’ compensation, and unemployment insurance. We recruit and assign

associates to you to perform only the job duties you specify. You agree not to change the specified duties or the assigned workplace of the associate. 
2. Express complies with all federal, state, and local employment laws and regulations, as applicable. You agree to provide Our associates with a safe, suitable workplace

and equipment, provide all legally mandated meal and rest breaks, and to comply with all applicable federal, state, and local employment laws. You will include Our 
associates in all safety and health programs required of the hazards of your workplace including any training, testing, monitoring, and record retention required by law. 

3. You agree to safeguard and protect any private or personally identifiable information regarding Express employees to which you gain access, including biometric
information, and agree to abide by any applicable laws addressing the collection, use, storage, or protection of private, personally identifiable, and/or biometric
information. As between you and Express, all such information shall remain the property of Express, and shall not be: (i) used by you other than in connection with
receiving services hereunder; (ii) disclosed, sold, assigned, leased, or otherwise provided to third parties by you; or (iii) commercially exploited by or on behalf of you. 
You also agree to defend, indemnify, and hold Express harmless from any loss, cost, claim, or damage, including costs and attorney fees, (collectively “Loss” or “Losses”) 
resulting from your failure to abide by the laws addressing the collection, use, storage, or protection of private, personally identifiable, and/or biometric information
and/or unauthorized uses of said information and hold Express harmless from any Loss resulting from your non-compliance with all current and future applicable federal, 
state, and local laws and regulations including, but without limitation, sick leave, vacation, wage and hour, and meal and rest breaks. 

4. The bill rates and/or markup charged by Express are specific to office location and may vary from Express office to Express office and are subject to change based upon 
federal, state, or local laws that provide benefits to Our associates or upon prior notice. State mandated costs including, but without limitation, sick pay will be charged 
back to Client. A service charge of 1.5% per month (18% per annum) may be assessed on charges remaining unpaid 30 days after the invoice date. We are entitled to
reasonable collection fees, attorney fees, and other expenses incurred to collect all charges on your account(s). Express pays associates promptly, based on information 
approved by you. You agree to pay the charges and any applicable sales tax based on the timecard or other mutually acceptable recording method within ten (10) days
of the invoice date. 

5. We agree to maintain insurance policies to cover Express for Workers’ Compensation, and Employers Liability Parts A & B claims by Express associates against Express 
in an amount not less than $1,000,000 per occurrence and agree to maintain Commercial General Liability, Fidelity Bond and Errors and Omissions coverage in an
amount not less than $1,000,000 per occurrence. 

6. You agree that you will not request or allow Our associates to offer professional opinions concerning any financial audits, certifications or financial statements, SEC
filings, or provide management consulting or financial advice, nor will Our associates be permitted sign-off authority for architectural or engineering projects or
construction or other cost estimates. 

7. If Our associates have access to unattended premises or the care, custody, or control of cash, checks, credit card numbers, ATM bank cards, negotiables, protected health
information, personally identifiable information, or other valuable property, then you agree to defend, indemnify, and hold Us harmless from any resulting Loss. 

8. Express will only provide associates for positions operating a forklift, or other motorized mobile equipment if notified in writing prior to an assignment. We must know 
in advance, so We can assign associates who are qualified to meet your specifications. During an assignment, if Our associate operates a forklift, or any other motorized 
mobile equipment, you agree to maintain liability insurance for any such motorized equipment and to defend, indemnify, and hold Us harmless for resulting bodily 
injury, property damage, fire, theft, collision, public liability claims, or other Loss, regardless of fault.

9. Express will only provide associates for positions operating a motor vehicle if notified in writing prior to an assignment. Client acknowledges that Client has insurance 
for any motor vehicle that might be driven by an Express temporary associate, with policy limits of not less than $3,000,000.00 per occurrence, and Client will list
Express as an additional insured on Client’s commercial auto, commercial general liability and umbrella policies, and on behalf of Client’s insurers, waives all rights of 
subrogation against Express. Client’s insurance shall be primary, and Express’s insurance shall not contribute. Client agrees to furnish Express an insurance certificate 
showing that such coverage protects Express. Limits can be met with umbrella/excess policies. You agree to defend, indemnify, and hold Us harmless for resulting
bodily injury, property damage, fire, theft, collision, public liability claims, or other Loss, regardless of fault. 

10. You will supervise, direct, and control the work performed by Express associates, and assume responsibility for all work product and operational results, including
personal injury to a third party or your agents or employees, losses or damage to property or data in the care, custody, or control of an Express associate. You agree to
defend, indemnify, and hold Us harmless from any Loss, including costs and attorney fees, (collectively “Loss” or “Losses”) that may be caused by your breach of this 
Agreement and/or by your negligence or misconduct. 

11. In addition to Our duties and responsibilities set forth herein, Express, as the common-law employer, has the right to physically inspect the worksite and work processes; 
to review and address, unilaterally or in coordination with you, the associates’ work performance issues; and to enforce Our employment policies relating to associates’ 
conduct at the worksite. 

12. So long as this Agreement is in effect, both parties agree that they will not disclose or make available any confidential information they receive from the other party to 
any third party for any purpose whatsoever other than performing under this Agreement or as required by law. 

13. Express will, at your written request, conduct criminal history checks based on your targeted screening criteria, motor vehicle record checks, and drug screens as permitted 
by federal, state, and local laws and regulations. The costs vary depending upon the specific test or report ordered and the charges will be agreed upon prior to ordering 
the tests and/or reports. 

14. If you have an Express associate on an assignment and determine you would like to hire the associate onto your payroll (a “Conversion”), you may do so by paying a
Conversion fee of up to 30% of the associate’s expected annual salary, provided all invoices are current. 

15. You agree, for a period of 180 days from the date of introduction or last date on assignment, whichever is later, not to hire directly or use Express associates through
another staffing firm, other than through a Conversion as referenced above, without paying a liquidation fee of 30% of the Express associate’s expected annual
compensation, unless otherwise agreed to by Us in writing. 

16. Client represents and warrants that (a) the individual executing this Agreement on behalf of Client has all requisite power and authority to execute and deliver this
Agreement; (b) the execution and delivery of this Agreement by Client has been duly authorized; and (c) this Agreement has been duly executed and delivered by Client, 
and constitutes Client’s valid and binding obligation, enforceable against it in accordance with its terms.

17. All of the terms, provisions, and conditions of this Agreement shall be binding upon and inure to the benefit of the parties and their respective successors, assigns, and 
legal representatives. 

Thank you for your business. We look forward to a mutually beneficial relationship.
Company:  Date: 

Client Agent’s Name (please print): Title: 

Agent’s Signature:  

White copy – Express 
Yellow copy – Client

#2814 Wenatchee, Washington

411 N Chelan Ave., Ste B, Wenatchee, WA 98801
265 February

City of Chelan
Heidi Evans

2/6/2026
Finance Director

City of Chelan
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2026 Proclamation 

 

 

WHEREAS, this annual event has grown globally to 74 countries since it was initiated in 
1995; and 

WHEREAS, pets provide companionship to approximately 71% of U.S. households, helping 
reduce stress, anxiety, loneliness, and providing a calming presence; and 

WHEREAS, approximately 600,000 cats and dogs are euthanized in U.S. animal shelters each 
year due to a lack of critical resources and public awareness, despite many being healthy or 
treatable; and 

WHEREAS, an estimated 20 million pets in the United States live in poverty and lack access 
to affordable spay and neuter services, and the majority of community (feral and stray) cats 
remain unspayed or unneutered; and 

WHEREAS, spaying and neutering has been shown to dramatically reduce the number of 
animals euthanized in shelters, and programs exist to assist with the cost of spaying or 
neutering pets living in poverty; and 

WHEREAS, a group of concerned Chelan Valley citizens formed the Chelan Valley Feral Cat 
Project and, with the help of local veterinarians, were able to Trap, Neuter and Release 516 
cats and rehome 216 kittens in 2025; and 

WHEREAS, veterinarians, national and local animal protection organizations, and private 
citizens have joined together again to advocate the spaying or neutering of pets and 
community cats on World Spay Day 2026; 

NOW, THEREFORE, I, Erin McCardle, Mayor of the City of Chelan, do hereby proclaim 
February 24, 2026, as ‘World Spay Day’ in the City of Chelan and call upon the people of 
Chelan to observe this day by having their own pets spayed or neutered or by sponsoring 
the spaying or neutering of a pet in need. 

 
 
 

__________________________ 
 Erin McCardle, Mayor  

February 25, 2026 
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         City of Chelan 2026-001B  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Parks and Recreation Director Appointment Confirmation (City 

Administrator McAloon) 
Department: Administration 
Staff Contact:  Laura McAloon 
Guiding Principles: Visionary & Strategic 
Initiatives: Modernize Resource 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
2.08.040 - Confirmation of appointments. All appointments to the positions set out in 
section 2.08.010 of the Chelan Municipal Code shall be subject to confirmation by the city 
council in accordance with RCW 35A.12.090 as presently enacted or hereafter 
amended.(Ord. 1025 § 4 (part), 1995) 
 
2.08.110 - Director of parks and recreation. The director of parks and recreation plans, 
organizes, directs and controls the functions and activities of the parks and recreation 
department. He/she accomplishes the development, construction, restoration and 
maintenance of parks, cemeteries, recreational facilities, and recreation programs.(Ord. 
1025 § 4 (part), 1995) 
   
  PREVIOUS ACTION TAKEN  
None. 
   
  OVERVIEW  
The City posted the position of Parks and Recreation Director internally and received one 
application from Interim Parks and Recreation Director Audrey Cooper.  Ms. Cooper's 
resume and application are included in your packet. Upon review and consideration of the 
qualifications and performance of the applicant as the City's Assistant Parks and 
Recreation Director/Capital Projects Manager and while serving as Interim Parks and 

Page 29 of 169



 

 

 

Recreation since November 2025, the City Administrator has recommended and the Mayor 
has appointed Audrey Cooper as the Parks and Recreation Director.  As an officer of the 
City, Ms. Cooper's appointment must also be confirmed by City Council.  The Mayor and 
City Administrator recommend the Council approve and confirm the appointment of 
Audrey Cooper as the Parks and Recreation Director, effective immediately upon Ms. 
Cooper's acceptance of the position. 
   
  FINANCIAL IMPLICATIONS  
Salary will be in accordance with the City's salary schedule and within budgeted authority. 
   
  ATTACHMENTS  
None 
   
 SUGGESTED MOTION  
Suggested Motion: I move to confirm the Mayor's appointment of Audrey Cooper as the 
City of Chelan Parks and Recreation Director and authorize the negotiation of a salary 
within budgeted authority. 
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         City of Chelan 2026-015  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Lake Chelan Sewer District (LCSD) Interlocal Repayment and 

Reimbursement Agreement for Lift Station No. 5 Improvements 
(Finance Director Evans) 

Department: Finance 
Staff Contact:  Heidi Evans 
Guiding Principles: Healthy & Sustainable 
Initiatives: Strengthen Strategic Partnership 

Establish a Long-Range Economic Strategy 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
RCW 39.34.030  Joint powers – Agreements for joint or cooperative action, requisites, 
effect on responsibilities of component agencies – Joint Utilization of architectural or 
engineering services – Financing of joint projects. "(2) Any two or more public agencies may 
enter into agreements with one another for joint or cooperative action pursuant to the 
provisions of this chapter." 
   
  PREVIOUS ACTION TAKEN  
This was previously discussed during the February 3, 2026 Workshop meeting. 
   
  OVERVIEW  
Significant upgrades were made to Lift Station No. 5 beginning in 2020 and lasting through 
2022. Those related capital expenditures are shared approximately 50% with Lake Chelan 
Sewer District (LCSD) due to flow usage and as mutually agreed as per the 2022-2061 
Sewer Service Interlocal Agreement between the City and Lake Chelan Sewer District. 
Total costs of the project exceeded $1.6M, of that LCSD is responsible for $818,749.93. A 
formal repayment arrangement was not brought forward to council, and several years of 
informal payments were received by the City, bringing the current balance due to 
$607,563.40. Staff turnover and limited supporting documentation/information on the 
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repayment plan is contributed to payment cessation after 2023. The proposed 10-year 
repayment encumbers terms set forth under the verbal repayment agreement with prior 
leadership. By formalizing this agreement, the City will rightfully recoup the funds owed 
and earn stable investment interest on the principal balance. 
   
  FINANCIAL IMPLICATIONS  
Expenditures have been fully realized by the end of year in 2022, so no additional costs are 
associated with this request. The City would be recapturing $607,563.40 in expenditures 
paid (via the form of revenue) and earning an additional $141,721.73 in interest. 
   
  ATTACHMENTS  
1. Lake Chelan Sewer District (LCSD) Lift Station 5 Repayment Agreement - DRAFT v3 
 
   
 SUGGESTED MOTION  
Suggested Motion: None. 
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INTERLOCAL REPAYMENT AND REIMBURSEMENT AGREEMENT 
LIFT STATION NO. 5 IMPROVEMENTS 

 
 

This Interlocal Repayment and Reimbursement Agreement (“Agreement”) is entered into 
by and between the City of Chelan, a Washington municipal corporation (the “City”), and the Lake 
Chelan Sewer District, a Washington special purpose district (the “District”). The Agreement is 
effective as of [date] (the “Effective Date”). 
 

RECITALS 
 

A. The City and the District are public agencies as defined in RCW 39.34.020 and are 
authorized to enter into interlocal agreements pursuant to chapter 39.34 RCW. 
 

B. The City previously completed certain capital improvements associated with Lift 
Station No. 5 (the “Project”). 

 
C. The District has determined that a portion of the Project costs are properly allocable to 

the District, and the District desires to repay the City for those costs on the terms set 
forth in this Agreement. 

 
D. The Parties intend this Agreement to memorialize and formalize repayment terms for 

the Project costs previously paid and/or advanced by the City. 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 
herein, the Parties agree as follows: 
 
1. PURPOSE; AMOUNT OWED 

 
1.1. Purpose. The purpose of this Agreement is to document the District’s repayment 

obligation to the City for District’s allocable share of the Project costs and to establish 
repayment terms. 
 

1.2. Principal Amount. The District acknowledges it owes the City the principal sum of six 
hundred seven thousand five hundred sixty three dollars and forty cents, $607,563.40  (the 
“Principal Amount”) for the Project. 

 
1.3. Cost Documentation. The Project cost basis for the Principal Amount is summarized in 

Exhibit B (Project Cost Summary). 
 
2. DEFINITIONS 

 
First Payment Date means the first Payment Date occurring after the Effective Date, unless a 

different first payment date is specified in Exhibit A. 
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Maturity Date means the date the Outstanding Balance is scheduled to be paid in full under Exhibit 
A. 

 
Payment Date means June 30th of each year, or such other annual date as the Parties may specify 

in Exhibit A. 
 
Outstanding Balance means the unpaid Principal Amount plus accrued and unpaid interest, if any. 
 
3. INTEREST 

 
3.1. Interest Rate. Interest shall accrue on the outstanding Principal Amount at 4.31978% per 

annum. 
 

3.2. Interest Accrual Start. Interest shall begin accruing when contract is ratified.  
 
 

3.3. Interest Calculation. Interest shall be calculated on an Actual/365 basis unless otherwise 
specified in Exhibit A. 

 
3.4. Application of Payments. Each payment shall be applied first to accrued interest, then to 

principal as outlined on Exhibit A. 
 

3.5. Justification of Rate: Finance Director performed a review of historic investment rate of 
returns from the City’s Local Government Investment Pool account. The interest rate for 
the purpose of this agreement was calculating using a 12-month rolling average from Dec 
2024-Dec 2025.   

 
4. REPAYMENT TERMS 

 
4.1. Payment Schedule. District shall repay the Principal Amount in [number] annual 

installments as set forth in Exhibit A (Amortization Schedule), incorporated by this 
reference. 
 

4.2. Due Dates. Annual payments shall be due on each Payment Date, commencing on the 
First Payment Date, and continuing annually until the Outstanding Balance is paid in full 
on or before the Maturity Date. 

 
4.3. Payment Method. Payments shall be made by check or ACH to City at the address in 

Section 9, or such other address or remittance instructions as City may designate in 
writing. 

 
4.4. No Penalty Prepayment. The District may prepay all or any portion of the Outstanding 

Balance at any time without penalty. Any partial prepayment shall be applied first to 
accrued interest (if any), then to principal. City will update Exhibit A administratively to 
reflect any prepayment. 
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5. LATE PAYMENT; DEFAULT; REMEDIES 
 
5.1. Grace Period. A payment not received within thirty (30) days after its due date is 

delinquent. 
 

5.2. Events of Default. The following constitute events of default under this Agreement: 
 
5.2.1. Failure to make any payment within thirty (30) days of the due date; 
 
5.2.2. Breach of any other material term of this Agreement that remains uncured for sixty 

(60) days after written notice. 
 

5.3. Remedies. Upon an event of default, City may declare the entire Outstanding Balance 
immediately due and payable and may exercise any other remedies available at law or in 
equity, subject to Section 6 if applicable. 

 
5.4. No Waiver. Failure to enforce any provision of this Agreement does not constitute a 

waiver of that provision or any other provision. Any waiver must be in writing and signed 
by the waiving Party. 

 
6. ADMINISTRATION; RECORDS 

 
6.1. Contract Administrators. The Parties designate the following administrators for day-to-

day administration of this Agreement: 
 

City:   Laura McAloon, City Administrator  
District:  Mark Babcock, District Chair 

 
6.2. Administrative Updates. The administrators may make administrative changes that do not 

alter the Principal Amount, Interest Rate, number of installments, or the Payment Date, 
including (i) updating remittance instructions, (ii) updating Exhibit A after a prepayment, 
and (iii) correcting clerical errors. 
 

6.3. Records. Each Party shall maintain records related to this Agreement in accordance with 
applicable records retention requirements and applicable law. 
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7. NOTICES  
 
All notices required or permitted under this Agreement shall be in writing and shall be deemed 
delivered when personally delivered or when sent by certified mail, return receipt requested, to the 
addresses below (or to any updated address provided by written notice). 
 
 

To the City: 
 
City of Chelan  
PO Box 1669 
135 E. Johnson Avenue 
Chelan, WA 98816 
Attn: City Administrator 

To the District: 
 
Lake Chelan Sewer District 
50 Chelan Falls Hwy 
Chelan, WA 98816 
Attn: Board of Commissioners 
 
 
 

8. RCW 39.34 TERMS; FILING/POSTING 
 
8.1. Duration. This Agreement begins on the Effective Date and ends when the Outstanding 

Balance is paid in full, unless terminated earlier by mutual written agreement. 
 

8.2. Purpose. See Section 1.1. 
 

8.3. Financing and Budgeting. Payments are as described in Sections 3 and 4. Each Party shall 
budget as required by law. 

 
8.4. Termination. This Agreement may be terminated only by mutual written agreement of the 

Parties. Termination does not relieve District of amounts accrued and owed unless 
expressly stated in the termination agreement. 

 
8.5. No Separate Entity; Property. No separate legal entity is created by this Agreement. This 

Agreement does not involve acquisition, holding, or disposal of jointly held property; it 
contemplates only the transfer of payment funds. 

 
8.6. Filing/Posting. The Parties shall ensure compliance with RCW 39.34.040 by filing this 

Agreement with the Chelan County Auditor or posting/listing as permitted by law. 
 

9. GENERAL PROVISIONS 
 
9.1. Governing Law; Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Washington. Venue for any action shall lie in 
Chelan County Superior Court unless otherwise required by law. 
 

9.2. Entire Agreement. This Agreement (including Exhibits) constitutes the entire agreement 
between the Parties and supersedes all prior understandings, whether written or oral, 
relating to the subject matter hereof. 
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9.3. Amendment. Except as provided in Section 6.2, this Agreement may be amended only by 

a written instrument executed by both Parties and approved by their respective governing 
bodies if required by law. 

 
9.4. Severability. If any provision of this Agreement is held invalid or unenforceable, the 

remainder shall continue in full force and effect. 
 

9.5. Authority. Each Party represents and warrants that it has full power and authority to enter 
into this Agreement and that the execution and performance of this Agreement have been 
duly authorized by all necessary action. 

 
9.6. Counterparts; Electronic Signatures. This Agreement may be executed in counterparts, 

each of which shall be deemed an original, and all of which together shall constitute one 
instrument. Electronic signatures are permitted. 

 
 
CITY OF CHELAN 
 
 

LAKE CHELAN SEWER DISTRICT 

By: ________________________________ By: ________________________________ 
 
Erin McCardle, Mayor 

 
Name/Title: __________________________ 

 
Date: _______________________________ 
 
Date Motion Passed:___________________ 

 
Date: _______________________________ 
 
Date Motion Passed: ___________________ 
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EXHIBIT A - AMORTIZATION SCHEDULE (ANNUAL) 
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EXHIBIT B - PROJECT COST SUMMARY 
 

Revenue Received by City (paid by LCSD)  Prior to Agreement 

Year Account Number Title Amount 

2020 407-000-000-368-10-02-20 Sewer Capital LCSD - Lift Station 5  $               5,072.47  

2021 407-000-000-368-10-02-20 Sewer Capital LCSD - Lift Station 5  $            68,694.06  

2022 407-000-000-368-10-02-20 Sewer Capital LCSD - Lift Station 5  $            68,764.00  

2023 407-000-000-368-10-02-20 Sewer Capital LCSD - Lift Station 5  $            68,656.00  

2024 407-000-000-368-10-02-20 Sewer Capital LCSD - Lift Station 5 
 $                                
-    

  
Total:  $         211,186.53  

    
Expenses Related to Lift Station 5 Capital Upgrades 

Year Account Number Title Amount 

2020 407-000-000-594-35-41-20 Prof Serv-Lift St #5 Imp & Replcmt Eng  $            86,405.17  

2021 407-000-000-594-35-41-20 Prof Serv-Lift St #5 Imp & Replcmt Eng  $         152,304.71  

2021 407-000-000-594-35-62-21 Const-Lift St 5 & Forcemain Upgd  $    1,365,121.42  

2022 407-000-000-594-35-41-20 Prof Serv-Lift St #5 Imp & Replcmt Eng  $               3,005.61  

2022 407-000-000-594-35-62-21 Const-Lift St 5 & Forcemain Upgd  $            30,662.95  

  
Total:  $    1,637,499.86  

Summary     

 
% 
Contribution  Project Contribution  Amount Paid Amount Remaining  

LCSD 50% 
 $                       
818,749.93  

 $   
211,186.53  

 $                    
607,563.40  
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         City of Chelan 2026-011A  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Transpo Group Professional Services Agreement for the Safe Streets 

4 All Safety Action Plan (Public Works Director Youngren) 
Department: Public Works 
Staff Contact:  Jake Youngren 
Guiding Principles: Accessible & Welcoming 
Initiatives: Modernize Resource 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
RCW 35A.11.020  Powers vested in legislative bodies of noncharter and charter code 
cities. “…The legislative body of each code city shall have power to organize and regulate 
its internal affairs within the provisions of this title…”. 
   
  PREVIOUS ACTION TAKEN  
On September 9, 2025 Council discussed the United States Department of Transportation 
Grant Agreement with the Fiscal Year 2024 Safe Street and Roads for All Grant Program 
and on September 23, 2025 Council approved the United States Department of 
Transportation Grant Agreement with the Fiscal Year 2024 Safe Street and Roads for All 
Grant Program. Council reviewed this item during the January 27, 2026 meeting. 
   
  OVERVIEW  
The City was awarded the Safe Streets 4 All (SS4A) Safety Action Plan grant in April 2025 
and the funding agreement was executed with the United States Department of 
Transportation (USDOT) in September 2025. Following the execution of the funding 
agreement, City staff requested qualifications publicly from interested engineering firms. 
The City received four statements of qualifications and the selection committee selected 
Transpo Group as the preferred firm to complete the safety action plan. The attached 
scope and fee represents the work required to complete the safety action plan in 
accordance with the USDOT standards and specifications and includes the following 
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tasks: 

1. Project Management and Coordination 
2. Data Collection and Safety Analysis 
3. Safety Diagnosis & Mapping 
4. Stakeholder & Public Engagement 
5. Policy Development and Review 
6. Demographics and Accessibility Assessment 
7. Project Development & Prioritization 
8. Draft & Final Safety Action Plan 
9. Grant Reporting and Application Support 

 
See the attached scope and fee for additional details. 
   
  FINANCIAL IMPLICATIONS  
The City's matching funds total $35,540. Adequate funds to be budgeted upon 2026 Six 
Year Transportation Improvement Plan (STIP) and Street Capital Budget adoption. 
   
  ATTACHMENTS  
1. Transpo Group Professional Services Agreement 
 
   
 SUGGESTED MOTION  
Suggested Motion: None. 
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Exhibit A—Scope of Services and Schedule 

 
Client Name: City of Chelan  

Project Name: Safe Streets for All: Chelan Safety Action Plan 

Exhibit Dated: January 12, 2026 TG: 1.25447.PR 

 

Scope of Services 

Transpo Group USA, Inc. (Transpo), along with SCJ Alliance (SCJ) and Firm Foundations Community 
Consulting (FFCC) will provide transportation planning and engineering services to the City of Chelan (City) 
to complete a Safety Action Plan (SAP). The Transpo team will collectively be referred to as “The 
Consultant.”  
 
The goal of the Safety Action Plan is to develop a holistic, well-defined strategy to prevent fatalities and 
serious injuries for all roadway users, including; pedestrians, bicyclists, public transport users, motorists, 
and commercial vehicle operators. This project will develop the Safety Action Plan with a Vision Zero basis, 
and to satisfy the components of a SS4A action plan. 

Task 1: Project Management and Coordination 

Transpo will manage the overall Consultant planning effort and work program. It is assumed the Consultant 
and City staff will regularly coordinate throughout the study to manage scope, budget, schedule, and review 
key study outcomes.  
 
Progress Reports / Invoicing 
Detailed progress reports and invoices will be prepared on a monthly basis and provided to the City. The 
invoices and progress report will identify the work that has been completed, and compare the overall 
budget expended. 
 
Project Coordination Meetings 
Monthly coordination meetings will be held to review on-going needs, provide updates on deliverables and 
schedule, and gather City staff feedback.  

Support from City Staff 

• Participate in monthly one-hour meetings (12) 

Task 1 Deliverables 

• Project schedule with regular updates 

• Attendance at monthly virtual meetings with prepared agenda topics and action items 

• Monthly invoicing and project progress reports 

Task 2: Data Collection and Safety Analysis 

The most recent five years of historical crash data along roadways in the City will be compiled from 
WSDOT’s Crash Data Portal and other supplemental safety data sources (e.g., police reports, near-miss 
crash data, etc.). The Consultant will examine crashes by geographic context, roadway attributes, user 
behaviors, reported contributing factors, and environmental factors to identify attributes that are most 
associated with crashes and crash severity for each mode, including motor vehicles, pedestrians, bicyclists, 
and motorcycles. The Consultant will identify crash types for each mode to help us better understand which 
systemic risk factors are present, with a focus on the most prevalent and injurious crash types. The results 
from this task will help the City and its stakeholders visualize crash trends and patterns for each mode. 
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Support from City Staff 

• Provide available crash data, police reports, or other safety data 

Task 2 Deliverables 

• Online GIS maps and summary tables of crashes, contributing factors and characteristics 

Task 3: Safety Diagnosis & Mapping 

The Consultant will collect and perform a statistical and spatial analysis of crash data. Risk factors will be 
identified for overrepresented contributing factors and common characteristics of crashes with a specific 
focus on those with severe injuries or fatalities, and systemic issues. A High Injury Network (HIN) will be 
developed that focuses on segments and intersections experiencing injury crashes over the most recent 5-
year period. A High Risk Network (HRN) will also be developed that incorporates additional predictive 
factors like traffic volume, roadway conditions, and demographic characteristics. The Consultant will 
summarize the results of the data and safety analysis in a draft memorandum. After review by the City, the 
Consultant will incorporate City comments/edits into a final memorandum. 

Support from City Staff 

• Provide available crash data, police reports, or other safety data 

Task 3 Deliverables 

• Systemic and spatial safety analysis with prioritized risk factors 

• High-Injury and High-Risk networks 

• Draft and final data and safety analysis summary memorandum 

Task 4: Stakeholder & Public Engagement 

A community engagement plan (CEP) will be developed to facilitate wider public feedback on the safety 
planning process. Development of the CEP will incorporate prior and current outreach efforts related to 
multimodal planning, projects, studies, and efforts in the project area. Collected information will provide a 
foundation for an enhanced, non-duplicated outreach strategy by honoring previously collected feedback 
and reducing planning fatigue among the public and stakeholders. 
 
Stakeholder listening sessions will be held and host in-person and virtual community meetings/events.  
We will form a Community Advisory Committee (CAC) comprised of City staff and other agency 
representatives. The CAC will be engaged early in the process and is expected to help guide the study and 
discuss more detailed safety issues and ideas. 
 
Summarizing the entire outreach process, the final outreach report will give insight into the data analysis, 
campaign’s effectiveness, incorporation of feedback or how it was considered, and will inform risk factor 
prioritization and identification of countermeasure projects. 

Support from City Staff 

• Provide meeting facilities 

• Coordinate meeting dates, times and public noticing 

• Host web site 

Task 4 Deliverables 

• Community Engagement Plan (CEP) 

• CAC meeting agendas, notes, and facilitation (4 in-person meetings, 2-trips) 

• Stakeholder interview facilitation and notes (estimate 8 virtual meetings) 

• Online materials for web site 

• City Council meeting attendance and materials (2 meetings) 

• Documentation of outreach efforts and findings 
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Task 5: Policy Development and Review 

The Consultant will evaluate existing City policies, practices and guidelines and identify opportunities for 
safety-related modifications, with consideration given to the impact on implementation and long-term 
maintenance. The Consultant will work with staff to identify practices that may or may not be based on 
official policies and help to determine which of these practices – as applicable – should be endorsed at the 
policy level or discontinued.  
 
The Consultant will work with the City to develop a Draft Vision Zero Goal or similar aspirational goal and 
target date to significantly reduce severe and fatal roadway collisions. Per SS4A requirements, this 
commitment must include a goal and timeline for eliminating roadway fatalities and serious injuries, 
including a target date for achieving this goal either entirely or with an ambitious percentage reduction in 
such crashes. After review by the City, the Consultant will incorporate comments/edits into a Final Vision 
Zero Goal. The Consultant will provide samples and a review of any resolution to be adopted by the City 
Council. 

Support from City Staff 

• Provide relevant documents outlining safety policies, practices, or procedures 

Task 5 Deliverables 

• Summary of recommended updates to policies, standards and guidelines 

• Draft and Final Vision Zero goal and target date 

• Sample Vision Zero resolution 

Task 6: Demographics and Accessibility Assessment 

The Consultant will evaluate community demographic and socio-economic data to guide the study  
efforts through the full plan development. The demographic analysis will identify priority groups and 
historically marginalized populations, both in terms of engagement and related to crash risk. The  
analysis will also identify the impact of socioeconomic and demographic factors on future crashes. The 
Consultant will provide a draft memorandum summarizing the results of the analysis and that will include 
maps of existing areas. After review by the City, the Consultant will incorporate comments/edits into a final 
memorandum. 

Support from City Staff 

• Provide available local socio-economic and demographic data 

Task 6 Deliverables 

• Draft and final demographics memorandum 
o Summary maps of priority groups and populations 
o Demographic impact analysis assessing the risk of future crashes 

Task 7: Project Development & Prioritization 

The Consultant will identify a list of potential countermeasures to consider based on the risk factors from 
the safety analysis, locations of crashes, and an analysis of the City’s existing transportation network and 
infrastructure. A prioritized list of projects will be created from the countermeasures that focus on the Safe 
System Approach. The Consultant will work with City staff to develop the project lists and seek input from 
staff, including public works, maintenance and operations, emergency responders and stakeholders.  
 
A minimum of five (5) and up to fifteen (15) projects will be identified. Projects could be site-specific, 
targeted improvements or systemic improvements. Projects will consider the demographic analysis 
performed in the prior task.  
 
Cost estimates will be prepared for a minimum of five (5) and up to ten (10) of the highest priority projects. 
Cost estimates will be at a planning level, and will use estimates on aerial photography and idealized 
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project designs to prepare cost estimates for broad categories of construction elements. Opportunities for 
demonstration projects will be presented for potential short-term implementation. Project cut-sheets will be 
developed for 5 high priority projects for the purpose of grant applications. 

Support from City Staff 

• Review/provide input on proposed safety projects and prioritization criteria 

Task 7 Deliverables 

• Identification of a range of countermeasures 

• Project prioritization matrix 

• Prioritized list and map of locations of projects for systemic safety improvements (minimum of 5, up 
to 15) 

• Project cost estimates (minimum of 5, up to 10) 

• Project concept exhibits and project cut-sheets (up to 5) 

Task 8: Draft & Final Safety Action Plan 

The Consultant will produce a draft Chelan SAP that includes summaries of information developed in all 
tasks and ties all efforts into a set of safety project and strategy recommendations. A two-page folio will be 
developed that summarizes the SAP for use in community interactions. The plan will include a summary of 
the results of the data collection and safety analysis and provide a mechanism for the City to easily perform 
future updates. A monitoring plan will be created that tracks the projects completed to date and develops a 
plan for tracking performance going forward. An integrated ArcGIS Online Maps and Dashboards will be 
utilized to track individual and overall project completion and strategies, allowing the City to easily assess 
the outcomes of the SAP. 

Support from City Staff 

• Review and comment on the Draft Safety Action Plan 

Task 8 Deliverables 

• Draft and Final Chelan Safety Action Plan 

• Two-page folio for ongoing community engagement 

• Appendix Materials (data, projects, etc.) 

• Performance monitoring and reporting recommendations  

• Online web maps and dashboard 

Task 9: Grant Reporting and Application Support 

As part of the Committed Client Liaison role, Ryan will use his recent experience in assisting the City in 
completing all FHWA grant reporting requirements such as progress updates, cost summaries, and other 
functions, as needed. Ryan will then be able to share his experience in securing successful grant funding. 
Our team is available to prepare and/or assist with grant applications for high priority projects that would be 
competitive as part of the SS4A Demonstration or Implementation grant program and other state/federal 
grant funding programs, such as WSDOT City Safety Program, Safe Routes to School, Pedestrian-Bicycle 
Safety, and TIB Urban Arterial, Active Transportation, and Complete Street grant programs.  

Support from City Staff 

• Submittal of all required grant reporting items 

Task 9 Deliverables 

• Progress reports and cost summaries  

• Grant Strategies for Prioritized Projects 

• Grant application (pending type and level of effort for the grant) 
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Assumptions and Agency Support 

Transpo is entitled to rely upon the completeness and accuracy of information and services furnished by 
the City of Chelan and their representatives. 
 

• All team coordination meetings are assumed to be held virtually (e.g., video, screen-share, and/or 
phone), however some may be in-person, as needed. 

• All Community Advisory Committee meetings will be held in a hybrid (virtual and in-person) format. 

• One round of review per deliverable. 

• No traffic counts, speed studies, or field work will be conducted by the Consultant. 

• All available traffic counts, collision records, and speed studies will be available to the Consultant. 

• Relevant GIS data, such as those related to roadway and network characteristics, 
sociodemographic and injury data will be made available.  

• All existing agency documentation regarding safety policies, procedures, and practices will be 
made available by the City. 

• The State Highway corridors will be included in the analysis and resulting plan. 

• Roadways within the City’s Urban Growth Area (UGA) will be excluded from the analysis. (These 
roadways are included in the Chelan County Safety Action Plan). 

Schedule 

After contract execution, the completion of the scope of work is anticipated to be completed by March 2027. 
Should the scope of services or project information change following contract execution, Transpo will notify 
the City if these changes will affect the schedule and require a contract amendment. 
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Work Task

Safety Action Plan
TASK 1 - Project Management & Coordination

TASK 2 - Data Collection & Safety Analysis

TASK 3 - Safety Diagosis & Mapping

TASK 4 - Stakeholder & Public Engagement

TASK 5 - Policy Development & Review

TASK 6 - Demographics & Accessibility Assessment

TASK 7 - Project Development & Prioritization

TASK 8 - Draft and Final Safety Action Plan

TASK 9 - Grant Reporting & Application Support

C = Community Engagement Plan

CS = Community Engagement Summary

X = Project kickoff

Y = CAC Meetings

D = Draft Plan

F = Final Plan

A = Adoption

D F A

Feb MarAug Sep Oct Nov Dec Jan

 X 

Project Schedule
2026 2027

Jan Feb Mar Apr May Jun Jul

 C  Y  Y  CS  Y  Y 

1/16/2026
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Number / Project Name
1.25477 Chelan SAP

Billing rates are effective from June 28, 2025 through June 26, 2026, within the ranges shown in the attachment.
Only key staff are shown and other staff may work on and charge to the project as needed by the project manager.

Project

Manager

Quality

Control

Project 

Planner Planner

GIS 

Analyst

Project 

Admin

initials JCP BAS DBH JH2 CAR AMC
labor category Prin L7 Eng L7 Eng L4 Anyl L2 Tech L3 PA L5

cost rate $305 $265 $195 $150 $135 $200

Labor:   
Work Task Hours Cost

1 TASK 1 - Project Management 0 $0

2    Work plan/Invoices 6 12 18 $4,230
3    Monthly Team Meetings 12 12 6 30 $6,810

4    City Council Mtgs 16 16 4 36 $8,540
5 TASK 2 - Data Collection & Safety Analysis 4 16 24 40 84 $13,340
6 TASK 3 - Safety Diagosis & Mapping 4 4 28 56 60 152 $24,240

7 TASK 4 - Stakeholder & Public Engagement 12 36 6 16 70 $13,740
8 TASK 5 - Policy Development & Review 4 4 8 $2,000

9 TASK 6 - Demographics & Accessibility Assessment 2 2 2 6 $1,270
10 TASK 7 - Project Development & Prioritization 4 4 4 12 $2,540

11 TASK 8 - Draft and Final Safety Action Plan 16 4 32 16 24 100 $19,820
12 TASK 9 - Grant Reporting & Application Support 2 2 4 $1,000
13 0 $0
14 0 $0

15 0 $0
16 0 $0
17 0 $0

18 0 $0
19 0 $0

20 0 $0

Total Hours 82 8 152 102 156 12 520

Labor Costs $25,010 $2,120 $29,640 $15,300 $21,060 $2,400 $97,530

Reimbursable Expenses: Reimb. Subconsultants: Subs.

Item Cost Cost
1 Application 1 $15,100

2 Business Meals 2 $64,173

3 Mileage $500 3
4 Miscellaneous 4

5 Models/Renderings/Photos 5
6 Parking

7 Records Filing $79,273

8 Registrations

9 Reproductions

10 Shipping/Courier

11 Specialty Software

12 Supplies

13 Traffic Accident Data

14 Traffic Count Vendors

15 Travel, Hotel, Taxi, & Air Fare $300

Expense Cost $800

$177,700

Cost Estimate Worksheet

TOTAL ESTIMATE 

Firm

Subconsultant Total

FFCC

SCJ

Cost Estimate Prepared on: 1/13/2026
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Subconsultant Billing Rate Schedule - Exhibit E-2

SCJ Alliance

Client: Hourly Rate Table Format: LAG Contract

Project: Allowable Overhead Rate: 191.76%

Job #: Negotiated Fixed Fee: 30.00%

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Billing Rate Table Version: 11/6/2025

Date:

Direct Labor Allowable Negotiated Total Hourly

Hourly Rate Overhead Profit Billing Rates

NTE 191.76% 30.00%  NTE

$140.20 $268.85 $42.06 $451.11

$112.37 $215.47 $33.71 $361.55

$100.56 $192.84 $30.17 $323.56

$83.28 $159.69 $24.98 $267.95

$80.14 $153.68 $24.04 $257.87

$64.90 $124.45 $19.47 $208.82

$70.20 $134.62 $21.06 $225.89

$66.78 $128.06 $20.03 $214.87

$60.13 $115.30 $18.04 $193.47

$52.48 $100.63 $15.74 $168.86

$43.54 $83.49 $13.06 $140.10

$66.83 $128.15 $20.05 $215.03

$56.86 $109.04 $17.06 $182.96

$49.13 $94.21 $14.74 $158.08

$44.07 $84.51 $13.22 $141.80

$37.12 $71.18 $11.14 $119.44

$79.78 $152.98 $23.93 $256.69

$55.89 $107.17 $16.77 $179.83

$50.56 $96.96 $15.17 $162.69

$42.70 $81.88 $12.81 $137.38

$39.63 $76.00 $11.89 $127.52

$60.11 $115.27 $18.03 $193.42

$52.19 $100.08 $15.66 $167.93

$44.35 $85.04 $13.30 $142.69

$40.45 $77.57 $12.13 $130.15

$35.37 $67.83 $10.61 $113.81

$35.87 $68.79 $10.76 $115.43

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$51.69 $99.11 $15.51 $166.30

$0.00 $0.00 $0.00 $0.00

$49.59 $95.09 $14.88 $159.55

$40.46 $77.58 $12.14 $130.18

$67.98 $130.36 $20.39 $218.73

$64.64 $123.95 $19.39 $207.97

$63.44 $121.65 $19.03 $204.13

$44.80 $85.90 $13.44 $144.14

$61.64 $118.21 $18.49 $198.35

$79.51 $152.47 $23.85 $255.84

Senior Marketing Coordinator

Marketing Coordinator

Communications Manager

Information Services Manager

PC3 Project Coordinator - CM Only

PC2 Project Coordinator

PC1 Project Coordinator

Project Accountant

IT Specialist

L4 Landscape

E3 Engineer

CI2 Construction Inspector

CI1 Construction Inspector

Graphic Designer

Senior Landscape Architect

E1 Engineer

RE 1 Construction Resident Engineer

T1 Technician

L3 Landscape

T3 Technician

T2 Technician

L2 Landscape

L1 Landscape

Senior Planner

P3 Planner

Transpo Group USA, Inc.

Safe Streets for All: Chelan Safety Action Plan

25-000837

Actuals Not To Exceed Billing Rate Table (ANTE)

Job Classifications

1/7/26

E4 Engineer

Senior Consultant

Senior Project Manager

PM3 Project Manager

PM2 Project Manager

PM1 Project Manager

Senior Engineer

P2 Planner

RE 2 Construction Resident Engineer

P4 Planner

P1 Planner

Senior Technician

Construction Office Engineer

CI3 Construction Inspector

CI4 Construction Inspector

Principal

Construction Inspector

T4 Technician

Senior Construction Manager

RE 3 Construction Resident Engineer

E2 Engineer
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total Cost

PHASE 1

Task 1 3,719.71$                   

1 1.0 1.0 1.0 3.0 622.12$                      

2 2.0 8.0 6.0 16.0 3,097.58$                   

Subtotal Hours: 3.0 9.0 0.0 0.0 0.0 7.0 19.0 3,719.71$                   

Task 2 3,504.84$                   

1 3.0 12.0 15.0 3,504.84$                   

Subtotal Hours: 3.0 12.0 0.0 0.0 0.0 0.0 15.0 3,504.84$                   

Total Phase Hours: 6.0 21.0 0.0 0.0 0.0 7.0 34.0 34.0

Total Phase Direct Labor: $505.26 $1,464.12 $0.00 $0.00 $0.00 $275.94 $2,245.32 7,224.54$                   

PHASE 2

Task 1 1,072.32$                   

1 1.0 2.0 2.0 5.0 1,072.32$                   

Subtotal Hours: 1.0 2.0 2.0 0.0 0.0 0.0 5.0 1,072.32$                   

PROJECT MANAGEMENT

Phase & Task Title

Monthly meeting (1 meetings/month x 12 months x 1 hr)

Progress Reports/Invoicing

Project Setup

General project correspondence and coordination / Billing (13 months)

Project Coordination Meetings

DATA COLLECTION AND SAFETY ANALYSIS

Data Collection

Provide historic SCJ data

2 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

Total Phase Hours: 1.0 2.0 2.0 0.0 0.0 0.0 5.0 5.0$                             

Total Phase Direct Labor: $84.21 $139.44 $109.62 $0.00 $0.00 $0.00 $333.27 1,072.32$                   

PHASE 3

Task 1 897.32$                      

1 4.0 4.0 897.32$                      

Subtotal Hours: 0.0 4.0 0.0 0.0 0.0 0.0 4.0 897.32$                      

Total Phase Hours: 0.0 4.0 0.0 0.0 0.0 0.0 4.0 4.0$                             

Total Phase Direct Labor: $0.00 $278.88 $0.00 $0.00 $0.00 $0.00 $278.88 897.32$                      

PHASE 4

Task 1 224.33$                      

1 1.0 1.0 224.33$                      

Subtotal Hours: 0.0 1.0 0.0 0.0 0.0 0.0 1.0 224.33$                      

Task 2 4,944.29$                   

1 4.0 20.0 24.0 3,149.64$                   

2 8.0 8.0 1,794.65$                   

SAFETY DIAGNOSIS & MAPPING

Safety Diagnosis & Mapping

Community Action Committee meetings (4, 1-hr meetings)

STAKEHOLDER & PUBLIC ENGAGEMENT

Community Engagement Plan

Review Community Engagement Plan Review  (FFCC to Lead)

Community Action Committee Meetings

Community Action Committee exhibits

Review Draft Safety Analysis Summary

3 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

Subtotal Hours: 0.0 12.0 0.0 0.0 20.0 0.0 32.0 4,944.29$                   

Task 3 1,796.45$                   

1 2.0 4.0 6.0 899.13$                      

2 4.0 4.0 897.32$                      

Subtotal Hours: 0.0 6.0 0.0 0.0 4.0 0.0 10.0 1,796.45$                   

Task 4 -$                             

1 0.0 -$                             

Subtotal Hours: 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -$                             

Task 5 2,292.64$                   

1 1.0 2.0 6.0 9.0 1,395.31$                   

2 4.0 4.0 897.32$                      

Subtotal Hours: 1.0 6.0 0.0 0.0 6.0 0.0 13.0 2,292.64$                   

Task 6 448.66$                      

1 2.0 2.0 448.66$                      

Subtotal Hours: 0.0 2.0 0.0 0.0 0.0 0.0 2.0 448.66$                      

Total Phase Hours: 1.0 27.0 0.0 0.0 30.0 0.0 58.0 58.0$                           

Attend City Council Meetings

Online Materials for Website

Documentation of Outreach efforts and findings

Review Community Outreach Summary Report

Stakeholder Interviews

Stakeholder Interview exhibits

Stakeholder Interviews (4 interviews)

Website exhibits

City Council Meeting Attendance and Materials (2)

Prepare City Council exhibits and materials

4 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

Total Phase Direct Labor: $84.21 $1,882.44 $0.00 $0.00 $1,050.00 $0.00 $3,016.65 9,706.37$                   

5 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

PHASE 5

Task 1 2,607.51$                   

1 2.0 4.0 6.0 1,439.23$                   

2 1.0 4.0 5.0 1,168.28$                   

Subtotal Hours: 3.0 8.0 0.0 0.0 0.0 0.0 11.0 2,607.51$                   

Total Phase Hours: 3.0 8.0 0.0 0.0 0.0 0.0 11.0 11.0$                           

Total Phase Direct Labor: $252.63 $557.76 $0.00 $0.00 $0.00 $0.00 $810.39 2,607.51$                   

PHASE 6

Task 1 8,562.36$                   

1 8.0 8.0 1,410.80$                   

2 2.0 8.0 16.0 26.0 3,349.96$                   

3 6.0 12.0 18.0 2,851.20$                   

4 2.0 4.0 6.0 950.40$                      

Subtotal Hours: 0.0 0.0 18.0 24.0 16.0 0.0 58.0 8,562.36$                   

POLICY DEVELOPMENT AND REVIEW

Review existing City policies, practices and guidelines

Final memorandum summary of analysis

DEMOGRAPHICS AND ACCESSIBILITY ASSESSMENT

Demographics and Accessibility Assessment

Evaluate community data

Create summary maps of priority groups and populations

Draft memorandum summary of analysis

Review draft Vision Zero goal 

POLICY DEVELOPMENT AND REVIEW

6 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

Total Phase Hours: 0.0 0.0 18.0 24.0 16.0 0.0 58.0 58.0$                           

Total Phase Direct Labor: $0.00 $0.00 $986.54 $1,114.56 $560.00 $0.00 $2,661.10 8,562.36$                   

7 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

PHASE 7

Task 1 22,387.63$                 

1 2.0 8.0 2.0 12.0 2,689.26$                   

2 1.0 8.0 9.0 2,065.60$                   

3 1.0 8.0 16.0 25.0 3,867.46$                   

4 4.0 4.0 40.0 48.0 5,999.67$                   

5 1.0 8.0 8.0 40.0 57.0 7,765.65$                   

Subtotal Hours: 5.0 36.0 2.0 12.0 96.0 0.0 151.0 22,387.63$                 

Total Phase Hours: 5.0 36.0 2.0 12.0 96.0 0.0 151.0 151.0$                        

Total Phase Direct Labor: $421.05 $2,509.92 $109.62 $557.28 $3,360.00 $0.00 $6,957.87 22,387.63$                 

PHASE 8

Task 1 2,069.21$                   

1 2.0 2.0 448.66$                      

2 1.0 2.0 8.0 11.0 1,620.54$                   

Subtotal Hours: 1.0 4.0 0.0 0.0 8.0 0.0 13.0 2,069.21$                   

Project prioritization matrix

Prioritized list and map of locations for systemic safety improvements (15)

Project cost estimates (10)

Project concept exhibits and cut sheets (5)

Exhibits for Safety Action Plan (Update Phase 7 Concept Exhibits)

Review Draft Safety Action Plan

DRAFT & FINAL SAFETY ACTION PLAN

Draft & Final Safety Action Plan

PROJECT DEVELOPMENT & PRIORITIZATION

Project Development & Prioritization

Identify range of countermeasures

8 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

Total Phase Hours: 1.0 4.0 0.0 0.0 8.0 0.0 13.0 13.0$                           

Total Phase Direct Labor: $84.21 $278.88 $0.00 $0.00 $280.00 $0.00 $643.09 2,069.21$                   

9 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

SCJ Alliance

Client: Transpo Group USA, Inc. Template Version: 11/6/2025

Project: Safe Streets for All: Chelan Safety Action Plan Contract Type: LAG Contract No. of Sheets: 0    N/A

Job #: 25-000837 No. of Lots: 0    N/A

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Totals: 84 70 55 46 35 39 0 $0.00

Template Version:
Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Employee 

Name

Phase &       

Task No.
Principal

PM3 Project 

Manager

PM1 Project 

Manager
E4 Engineer

T3 

Technician

Project 

Accountant

Total Direct 

Labor Hours & 

Cost

Total CostPhase & Task Title

PHASE 9

Task 1 1,794.65$                   

1 8.0 8.0 1,794.65$                   

Subtotal Hours: 0.0 8.0 0.0 0.0 0.0 0.0 8.0 1,794.65$                   

Task 2 7,390.67$                   

1 1.0 8.0 9.0 2,065.60$                   

2 2.0 8.0 20.0 30.0 5,325.06$                   

Subtotal Hours: 3.0 16.0 0.0 20.0 0.0 0.0 39.0 7,390.67$                   

Total Phase Hours: 3.0 24.0 0.0 20.0 0.0 0.0 47.0 47.0$                           

Total Phase Direct Labor: $252.63 $1,673.28 $0.00 $928.80 $0.00 $0.00 $2,854.71 9,185.31$                   

Total Hours All Phases 20.0 126.0 22.0 56.0 150.0 7.0 381.0 381.0

Total Direct Labor Estimate All Phases $1,684.20 $8,784.72 $1,205.77 $2,600.64 $5,250.00 $275.94 $19,801.27 63,712.57$                

Progress reporting and cost summaries (quarterly reporting, final closout help)

Grant Reporting

Grant Strategies

Grant applications (2)

GRANT REPORTING AND APPLICATION SUPPORT

Grant Application Support

10 of 357 1/12/2026
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SCJ Alliance
Client:

Project:

Job #: Template Version:

File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Contract Type:

Consultant Fee Determination

DIRECT SALARY COST
Classification Hours Direct Hourly Rate Amount

Principal 20.0 $84.21 $1,684.20

PM3 Project Manager 126.0 $69.72 $8,784.72

PM1 Project Manager 22.0 $54.81 $1,205.77

E4 Engineer 56.0 $46.44 $2,600.64

T3 Technician 150.0 $35.00 $5,250.00

Project Accountant 7.0 $39.42 $275.94

Total Direct Salary Cost $19,801.27

OVERHEAD

Overhead Rate: 191.76% Direct Salary Cost: ########## Overhead Cost $37,970.92

FIXED FEE
Fixed Fee Rate: 30.00% Direct Salary Cost: ########## Fixed Fee Cost $5,940.38

TOTAL SALARY COST Total Salary Cost $63,712.57

SUBCONSULTANTS No

x

Subconsultant Fee Subtotal: $0 $0.00

Q Subconsultant Markup: 0% $0.00

REIMBURSABLE EXPENSES

Copies, Printing, etc. 0.3% of the Direct Salary Costs $191.14

Mileage 385 miles at $0.700 per mile $269.50

Expenses Subtotal: $460.64

Expenses Markup: 0% $0.00

SUBTOTAL (SALARY, SUBCONSULTANTS AND EXPENSES)

Subtotal (Salary, Subconsultants and Expenses) $64,173.21

MANAGEMENT RESERVE FUND (MRF)

Management Reserve: $0 $0.00

Total Estimated Budget: $64,173.21

LAG Contract

Transpo Group USA, Inc.

Subconsultant Fee Determination Summary - Exhibit E-1

Safe Streets for All: Chelan Safety Action Plan

11/6/202525-000837

1/12/2026 Page 11
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Project #: 25-000837

Phase # Phase Title SCJ Hours Total Cost

SCJ Labor

PHASE 1 PROJECT MANAGEMENT

Task 1 Progress Reports/Invoicing 19 $3,719.71

Task 2 Project Coordination Meetings 15 $3,504.84

Phase Total: 34 $7,224.54

PHASE 2 DATA COLLECTION AND SAFETY ANALYSIS

Task 1 Data Collection 5 $1,072.32

Phase Total: 5 $1,072.32

PHASE 3 SAFETY DIAGNOSIS & MAPPING

Task 1 Safety Diagnosis & Mapping 4 $897.32

Phase Total: 4 $897.32

PHASE 4 STAKEHOLDER & PUBLIC ENGAGEMENT

Task 1 Community Engagement Plan 1 $224.33

Task 2 Community Action Committee Meetings 32 $4,944.29

Task 3 Stakeholder Interviews 10 $1,796.45

Task 4 Online Materials for Website 0 $0.00

Task 5 City Council Meeting Attendance and Materials (2) 13 $2,292.64

Task 6 Documentation of Outreach efforts and findings 2 $448.66

Phase Total: 58 $9,706.37

PHASE 5 POLICY DEVELOPMENT AND REVIEW

Task 1 POLICY DEVELOPMENT AND REVIEW 11 $2,607.51

Phase Total: 11 $2,607.51

PHASE 6 DEMOGRAPHICS AND ACCESSIBILITY ASSESSMENT

Task 1 Demographics and Accessibility Assessment 58 $8,562.36

Phase Total: 58 $8,562.36

PHASE 7 PROJECT DEVELOPMENT & PRIORITIZATION

Task 1 Project Development & Prioritization 151 $22,387.63

Phase Total: 151 $22,387.63

PHASE 8 DRAFT & FINAL SAFETY ACTION PLAN

Task 1 Draft & Final Safety Action Plan 13 $2,069.21

Phase Total: 13 $2,069.21

PHASE 9 GRANT REPORTING AND APPLICATION SUPPORT

Task 1 Grant Reporting 8 $1,794.65

Task 2 Grant Application Support 39 $7,390.67

Phase Total: 47 $9,185.31

Subtotal: $63,712.57

Subconsultants

Subconsultant Markup: $0.00

Subtotal: $0.00

Reimbursable Expenses

Phase 99 Reimbursable Expenses:

Copies, Printing, etc. $191.14

Mileage $269.50

Expenses Markup: $0.00

Subtotal: $460.64

Management Reserve Fund (MRF)

Phase 98 MRF $0.00

Total: $64,173.21

PHASE AND TASK SUMMARY TABLE

Safe Streets for All: Chelan Safety Action Plan
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         City of Chelan 2019-049V  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Rieseland Easement for the Lakeside Trail Project (Public Works 

Director Youngren) 
Department: Public Works 
Staff Contact:  Jake Youngren 
Guiding Principles: Healthy & Sustainable 
Initiatives: Enhance Youth and Family Well-being 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
RCW 35A.11.010  Rights, powers, and privileges. “Each city governed under this optional 
municipal code…and, by and through its legislative body, such municipality may contract 
and be contracted with…”. 
   
  PREVIOUS ACTION TAKEN  
There has been prior action related to the Lakeside Trail, but this is the first time this 
easement has been presented to Council. 
   
  OVERVIEW  
This Trail Easement, executed by the Grantors on January 14, 2025, is being presented to 
the City Council for review. The agreement is between Brian Joseph Riseland and Janett 
Lynn Garcia-Riseland, as Trustees of the Brian and Janett Riseland Trust, and the City of 
Chelan. The easement applies to property located at 104 N. Water Street, legally described 
as Lots 32 and 33, Block 17, Plat of Town of Lake Park. 
 
The easement would grant the City a perpetual, non-exclusive right to construct, operate, 
and maintain a public pedestrian trail as part of the Lakeside Trail Project. Under the 
proposed terms, the City may construct trail surface improvements and related 
stormwater drainage and landscaping features, and would be responsible for maintaining 
the easement area in safe condition. The City must also restore any affected areas to their 
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previous condition following construction or maintenance activities. 
 
The Grantors retain the right to use the easement area for other purposes provided such 
use does not materially interfere with the City's or the public's use of the trail. The 
agreement includes an indemnification clause whereby the City would release and 
indemnify the Grantors from liability arising from the exercise of the granted rights, except 
for damages resulting from the Grantors' own negligence.  
 
The easement acknowledges existing public access rights to Lake Chelan via previously 
vacated portions of Water Street and an adjacent alley, and explicitly states that it does not 
affect any existing rights the City may otherwise possess. 
 
This easement will be brought forward at a subsequent council meeting as an action item 
for formal approval, execution by the City, and recording with Chelan County. 
   
  FINANCIAL IMPLICATIONS  
There are no financial obligations. 
   
  ATTACHMENTS  
1. Rieseland Trail Easement for the Lakeside Trail Project 
 
   
 SUGGESTED MOTION  
Suggested Motion: None. 
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         City of Chelan 2026-016  
  CITY COUNCIL   February 10, 2026    
  
Subject/Title:   Home Occupations Zoning Code Update (Community Development 

Director Ajax) 
Department: Community Development 
Staff Contact:  John Ajax 
Guiding Principles: Thriving & Connected 
Initiatives: Manage Growth 
Reviewed By: City Administrator, Finance Director 
 

  GOVERNING LEGISLATION  
RCW 35A.11.020  Powers vested in legislative bodies of noncharter and charter code 
cities. “…The legislative body of each code city shall have power to organize and regulate 
its internal affairs within the provisions of this title…”. 
   
  PREVIOUS ACTION TAKEN  
This was previously discussed during the February 3, 2026 Council Workshop. 
   
  OVERVIEW  
Planning staff is presenting the proposed text amendments to the city's home occupation 
zoning standards as recommended by the Planning Commission.This update is intended 
to streamline provisions by locating home occupation standards in a new general provision 
section, and by removing the permit requirement for home occupations that are permitted 
outright. The resulting home occupation zoning landscape is broken into 3 levels of 
intensity: 
 
1. Permitted Home Occupations: minimal impact, mailing address / home office 
businesses. No city review; permitted outright. 
2. Administrative Conditional Use Permit: moderate activities, limited customers on 
appointment basis. Staff review, can include project specific conditions. 
3. Expanded Home Occupations: requires public notice and Conditional Use Permit. 
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Hearing Examiner review at a public hearing. 
   
  FINANCIAL IMPLICATIONS  
None. 
   
  ATTACHMENTS  
1. Home Occupations Zoning Code Draft 
 
   
 SUGGESTED MOTION  
Suggested Motion: None. 
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17.04.230 – Home Occupations. 
Where permitted, home occupations shall meet the following requirements:  
1. The home occupation is to be a secondary use of the dwelling;  
2. Not over 20 percent of the actual total floor area of one floor is to be used for the home occupation;  
3. The home occupation must be conducted entirely within the dwelling. 
4. No customers or other business-related visitors to the home business;  
5. No structural alteration or construction to accommodate the home occupation which would, upon the 

vacation of the home occupation, be of a character indicating a nonresidential use or which would not lend 
itself to the ordinary residential occupancy of this space formerly devoted to the home occupation, and no 
entrance to the space devoted to the home occupation from other than within the dwelling except when 
otherwise required by law will be allowed;  

6. No person other than members of the immediate family and in no case more than two persons of the 
immediate family residing in a dwelling are to be engaged in said home occupation(s); provided, that if the 
planning director is given satisfactory proof of a physical disability of the individual wishing to engage in a 
home business or occupation, a volunteer or employee may assist in the home occupation;  

7. No window display and no sample commodities displayed outside the building;  
8. No stock in trade stored nor commodity kept for sale which is not produced on the premises;  
9. No materials or mechanical equipment shall be used which will be detrimental to the residential use of the 

residence or adjoining residences because of vibration, noise, dust, smoke, odor, interference with radio or 
television reception or other factors;  

10. No materials or commodities shall be delivered to or from the residence which are of such bulk or quantity 
as to require delivery by a commercial vehicle or a trailer or the parking of customers' vehicles in a manner 
or frequency as to cause disturbance or inconvenience to nearby residents or so as to necessitate off-street 
parking;  

 

17.14.020 – Downtown Land Use Districts 
 

RESIDENTIAL USES DMU TMU DMR DSF Public 

Home occupation2 P P P 2, 3 P 2, 3  

2 See 17.04.230 for requirements. Home occupations that involve no customers or other business-related visitors 
to the home business, no signs or other outward appearance that a business exists in the home, no delivery trucks, 
and no more than one individual residing within the home who is active in the home occupation business; 
provided, that if the director is given satisfactory proof of a physical disability of the individual wishing to engage in 
a home business or occupation, a volunteer or employee may assist in the home occupation. In addition, 
the home occupation must comply with the conditions for home occupation set forth in section 17.56.060 and the 
fees for a home occupation permit as established by resolution of the city council must be paid. 
 
3 Subject use is permitted under applicable conditions set forth in chapter 17.56. 
 
Single Family Residential District 
17.20.010 - Permitted uses. 
F. Home occupations. See 17.04.230; that involve no customers or other business-related visitors to 
the home business, no signs or other outward appearance that a business exists in the home, no delivery trucks, 
and no more than one individual residing within the home who is active in the home occupation business; 
provided, that if the planning director is given satisfactory proof of a physical disability of the individual wishing to 
engage in a home business or occupation, a volunteer or employee may assist in the home occupation. In addition, 
the home occupation must comply with the conditions for home occupation set forth in section 17.56.060 and the 
fees for a home occupation permit as established by resolution of the city council must be paid; 
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DRAFT Zoning Code: Home Occupations 
December 31, 2025 

 
17.20.030 - Conditional uses. 
D. Home occupations, not meeting the permitted use criteria set forth in section 17.04.23017.20.010(F), under 
conditions set forth in chapter 17.56. 
 
Multi Family Residential District 
17.24.010 - Permitted uses. 
F. Home occupations. See 17.04.230; 
 
17.24.030 - Conditional uses. 
C. Schools and studios for group instructions under conditions set forth in chapter 17.56; 
D. Home occupations, not meeting the permitted use criteria set forth in section 17.04.230, under conditions set 
forth in chapter 17.56. 
 
Commercial Waterfront 
17.40.010 - Permitted uses. 
O. Home occupations. See 17.04.230; that involve no customers or other business-related visitors to 
the home business, no signs or other outward appearance that a business exists in the home, no delivery trucks, 
and no more than one individual residing within the home who is active in the home occupation business; 
provided, that if the planning director is given satisfactory proof of a physical disability of the individual wishing to 
engage in a home business or occupation, a volunteer or employee may assist in the home occupation. In addition, 
the home occupation must comply with the conditions for home occupation set forth in section 17.56.060 and the 
fees for a home occupation permit as established by resolution of the city council must be paid; 
 
17.40.030 - Conditional uses. 
E. Home occupations, not otherwise permitted pursuant to section 17.04.23017.40.010, under conditions set forth 
in chapter 17.56; 
 
Special Use District 
17.46.010 - Permitted uses. 
C. Home occupations. See 17.04.230; that involve: 
1. Customers or other business-related visitors on an appointment basis to the home business, 
2. Home occupation signs shall meet the residential real estate sign requirements of section 17.58.050(A)(19), 
3. No outward appearance that a business exists in the home, 
4. No more than one individual residing within the home who is active in the home occupation business; provided, 
that if the planning director is given satisfactory proof of a physical disability of the individual wishing to engage in 
a home business or occupation, a volunteer or employee may assist in the home occupation, 
5. The home occupation shall not generate traffic in excess of normal residential traffic. The gross vehicle weight of 
delivery vehicles shall not exceed 18,000 pounds, such as normal residential postal/delivery trucks, 
6. Compliance with the conditions for home occupation set forth in section 17.56.060, and 
7. Obtain an administrative conditional use permit. This permit shall be reviewed every year with the business 
license application. The planning director may hold the business license and may require a full conditional use 
permit if the home occupation receives complaints of code violations; 
D. Expanded home occupations meeting the minimum conditions set forth in section 17.56.320; (this is being 
moved to 17.46.030 as a conditional use permit). 
 
17.46.030 - Conditional uses. 
B. Home occupations not meeting the permitted use criteria set forth in section 17.20.010(F) under conditions set 
forth in section 17.56.060; 
 
Tourist Accommodations District 
17.48.010 - Permitted uses. 
P. Home occupations. See 17.04.230; 
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DRAFT Zoning Code: Home Occupations 
December 31, 2025 

 
 
Conditional Uses 
17.56.020 - Permit—Restrictions or conditions stipulated. 
B. The following uses shall be approved administratively by the planning director: 
1. Expansion of the floor area or ground area by 20 percent or less of a legally established conditional use. 
2. Home occupations that generate customers on an appointment basis only, excluding barber and beauty shops. 
The maximum number of vehicle trips per day for the home occupation shall not exceed 10 vehicle trips. 
3. Parking lots with 20 stalls or less. 
4. Alteration of an existing permitted conditional use permit that does not result in an increase of 20 percent 
average daily trips and does not exceed 50 daily trips. A traffic impact study may be required. 
 
17.56.060 Home occupations. 

Minimum conditions are as follows:  
A. Districts permitted: R-L Residential District, R-M Residential District, C-W Commercial District;  
B. Minimum conditions. 

 1. That the use of the premises as a home occupation will qualify as to the definition of a home 
occupation;  

2. Not over 20 percent of the actual total floor area of one floor is to be used for the home 
occupation;  

3. The home occupation is to be a secondary use of the dwelling;  
4. No structural alteration or construction to accommodate the home occupation which would, 

upon the vacation of the home occupation, be of a character indicating a nonresidential use or 
which would not lend itself to the ordinary residential occupancy of this space formerly devoted 
to the home occupation, and no entrance to the space devoted to the home occupation from 
other than within the dwelling except when otherwise required by law will be allowed;  

5. No person other than members of the immediate family and in no case more than two persons of 
the immediate family residing in a dwelling are to be engaged in said home occupation(s);  

6. Reserved. (Repealed by Ord. 1022);  
7. No window display and no sample commodities displayed outside the building;  
8. No stock in trade stored nor commodity kept for sale which is not produced on the premises;  
9. No materials or mechanical equipment shall be used which will be detrimental to the residential 

use of the residence or adjoining residences because of vibration, noise, dust, smoke, odor, 
interference with radio or television reception or other factors;  

10. No materials or commodities shall be delivered to or from the residence which are of such bulk 
or quantity as to require delivery by a commercial vehicle or a trailer or the parking of customers' 
vehicles in a manner or frequency as to cause disturbance or inconvenience to nearby residents 
or so as to necessitate off-street parking;  

11. The home occupation must be conducted entirely within the dwelling.  
 
17.56.090 - Schools and studios for group instruction. 
Minimum conditions are as follows: 

A. Districts permitted: R-M Residential District, DSF Downtown Single-Family, DMR Downtown Mixed 
Residential, TMU Tourist Mixed-Use, DMU Downtown Mixed-Use. 

B. Minimum conditions. Same minimum conditions as specified for home occupations. 
 

17.56.320 Expanded home occupation. 
Conditions are:  
A. Minimum lot size shall be one acre.  
B. Allowed as an accessory use to the single-family dwelling and subject to conditional use review.  
C. Conducted on site by the individuals residing in the home.  
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DRAFT Zoning Code: Home Occupations 
December 31, 2025 

D. The number of nonresident employees will be determined by the hearing examiner with a maximum of five at 
one time.  

E. Accessory buildings containing expanded home occupation uses shall be limited in area to not more than 
2,400 square feet.  

F. Storage of equipment and materials outside of the buildings shall be limited to a specific area not exceeding 
1,200 square feet and shall be appropriately screened to be not visible from outside the property boundaries.  

G. Off-street parking shall be provided for the residential and business use in accordance with the development 
standards.  

H. The use shall not create additional pedestrian or automobile traffic in excess of normal amount typical for the 
area. The gross vehicle weight of delivery vehicles shall not exceed 18,000 pounds, such as normal residential 
postal/delivery trucks. A traffic study may be required by the public works director.  

I. No activity shall be allowed that creates offensive noise, dust, smoke, odor, or glare that is noticeable from 
beyond the property boundaries.  

J. A single freestanding or wall sign may be permitted that meets the definition and dimensions within chapter 
17.58.  

K. The hours of operation may be limited as deemed necessary to minimize adverse impacts to neighboring 
properties.  

L. On-site retail sales and services are limited to the sale of goods and services produced on the premises. The 
area used for retail sales shall be limited to 400 square feet.  

 
 
19.14.010 - Classification of project permit applications. 
 

Type I Final decision 
made by: 

Decision-making, procedures or 
noticing variations 

Relevant CMC chapter or 
section(s) 

Home occupation 
permit 

Administrator  17.14.020.C.2 Table 1 
development conditions (2) 
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DRAFT 
TENTATIVE ADVANCED AGENDA  

For Planning Discussion Purposes Only - this is a work in 
progress; items are tentative and subject to change. 

February 5, 2026 
 

1 

 

February 24, 2026 City Council Meeting 
1. Minutes 

a. December 9, 2025 Airport Board Meeting Minutes  
2. Consent Agenda - Hollingsworth 

a. Approve LCA December 30, 2025 Accounts Payable Checks and EFT's & Payroll Checks and 
 EFT's (Councilmember X) 

b. Approve LCA January 13, 2026 Accounts Payable Checks and EFT's & Payroll Checks and 
 EFT's (Councilmember X) 

c. Lake Chelan Sewer District Interlocal Repayment and Reimbursement Agreement for Lift 
 Station No. 5 Improvements (Evans) (L3-3) 

d. Rieseland Easement for the Lakeside Trail Project (Youngren) (L2-2) 
3. Special Presentations  

a. Community Benefit Grant Presentations (Coltman) 
4. Public Hearings  

a. Home Occupancy Code (Ajax) 
5. Motion Considerations 

a. Transpo Group Professional Services Agreement for the Safe Streets 4 All Safety Action Plan 
 (Youngren) (L3-3) 

b. Berger Partnership Amendment No.1 to the Professional Services Agreement for the X (Cooper)
 (L1-1) 
6. Administrative Reports  

a. Transpo Group Traffic Analysis Presentation (Youngren) 
b. Resolution No. 2026-14XX Amendment to the STIP (Youngren) 
c. Resolution No. 2026-14XX Rate Resolution – Special Events (McAloon) (L1-2) 
d. 2026 Chelan County Comprehensive Emergency Management Plan (McAloon) (L1-2) 

7. Informational Items  
a. Tentative Advanced Agenda (McAloon) 
b. Council Committee Reports (Various Councilmembers)  
c. Lake Chelan Chamber of Commerce Financial Report (Evans) 
d. Contract Intake Log (Gallucci) 
e. Lake Chelan Airport Financial Report (Evans) 
 

March 3, 2026 City Council Workshop 
1. Ordinance No. 2026-16XX Parks and Recreation Advisory Board Code Update (Cooper)(L1-3) 
2. Community Benefit Grant Discussion (Evans/Coltman) 
3. Resolution No. 2026-14XX Council Rules of Procedure (Gallucci) (L1-3) 
4. CivicClerk Agenda Management Tutorial (Couch) 
Motion Consideration 
1. [COMPANY NAME] Bid Award for the Sanders Street Pedestrian Improvement Project  
 (Youngren) (L1-1) 
2. [COMPANY NAME] Bid Award for the State Route 150 Sewerline Improvement Project  
 (Youngren) (L1-1) 
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March 10, 2026 City Council Meeting 
1. Minutes  
2. Consent Agenda - Benegas 

a. Award Funding to the Community Benefit Grant Applicants (Coltman) 
3. Special Presentations  

a. National Agricultural Week Proclamation (Coltman) 
4. Public Hearings  

a.  
5. Motion Considerations 

a. Ordinance No. 2026-16XX Home Occupancy 
b. 2026 Chelan County Comprehensive Emergency Management Plan (McAloon) (L2-2)  

6. Administrative Reports  
a. Ordinance No. 2026-16XX Parks and Recreation Advisory Board Code Update (Cooper)(L2-3) 
b. Resolution No. 2026-14XX Council Rules of Procedure (Gallucci) (L2-3) 

7. Informational Items  
a. Tentative Advanced Agenda (McAloon) 
b. Council Committee Reports (Various Councilmembers)  
c. Lake Chelan Chamber of Commerce Financial Report (Evans) 
d. Contract Intake Log (Gallucci) 

 
March 24, 2026 City Council Meeting 
1. Minutes  
2. Consent Agenda - Benegas 

a. 
3. Special Presentations  

a. 
4. Public Hearings  

a.  
5. Motion Considerations 

a. Ordinance No. 2026-16XX Parks and Recreation Advisory Board Code Update (Cooper)(L3-3) 
b. Resolution No. 2026-14XX Council Rules of Procedure (Gallucci) (L3-3) 

6. Administrative Reports  
a. Ordinance No. 2026-16XX Budget Amendment No. 1 (Evans) (L1-3) 

7. Informational Items  
a. Tentative Advanced Agenda (McAloon) 
b. Council Committee Reports (Various Councilmembers)  
c. Lake Chelan Chamber of Commerce Financial Report (Evans) 
d. Contract Intake Log (Gallucci) 
e. Lake Chelan Airport Financial Report (Evans) 

 
April X, 2026 Joint Operating Meeting with the Chelan Douglas Regional Port Authority 
1.  
 
April 7, 2026 City Council Workshop 
1. Lake Chelan Chamber of Commerce Quarterly Report Update (Steele) 
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2. Ordinance No. 2026-16XX Budget Amendment No. 1 (Evans)(L2-3) 
3. Public Works Project Status Quarterly Update (Youngren)  
 
April 14, 2026 City Council Meeting 
1. Minutes  
2. Consent Agenda - Collins 

a. 
3. Special Presentations  

a. Chelan Fire & Rescue Centennial Day April 18, 2026 (Mayor)  
4. Public Hearings  

a.  
5. Motion Considerations 

a. Ordinance No. 2026-16XX Budget Amendment No. 1 (Evans) (L3-3) 
6. Administrative Reports  

a. 
7. Informational Items  

a. Tentative Advanced Agenda (McAloon) 
b. Council Committee Reports (Various Councilmembers)  
c. Lake Chelan Chamber of Commerce Financial Report (Evans) 
d. Contract Intake Log (Gallucci) 
e. Lake Chelan Airport Financial Report (Evans) 
 

April 28, 2026 City Council Meeting 
1. Minutes  
2. Consent Agenda - Collins 

a. 
3. Special Presentations  

a. 
4. Public Hearings  

a.  
5. Motion Considerations 

a.  
6. Administrative Reports  

a. 
7. Informational Items  

a. Tentative Advanced Agenda (McAloon) 
b. Council Committee Reports (Various Councilmembers)  
c. Lake Chelan Chamber of Commerce Financial Report (Evans) 
d. Contract Intake Log (Gallucci) 
e. Lake Chelan Airport Financial Report (Evans) 

 
Upcoming Topics: 
1. Affordable Housing GFC/Connection Fees Discount Policy (Coltman) 
2. Resolution No. 2026-14XX Legislative Priorities (McCardle) (L1-X) 
3. Chelan Fire District No. 7 Amendment No. 1 to the Airport Lease Lot No. 2 (McAloon)  
4. Chelan Fire Protection District No. 7 Interlocal Agreement for Fire Protection (McAloon)  
8. Public Works Project Status Update – July, October 
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9. Lake Chelan Chamber of Commerce Quarterly Update (Steele / McAloon)  
- Confirmed Scheduled Date: August 4, December 1  

10. Chelan Valley Feral Cat Project – July 2026 
11. CDRPA / City Joint Meeting – September 2026 
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Liaison Committee Report

Name of Meeting:*

School board

Date of Meeting:*

2026-01-26

Key Meeting Notes:*

Meeting notes should consist of key agenda items that had significant discussion. Each item can be briefly summarized in 2 - 4 sentences.

6pm start. No public comments

Drama club talked about upcoming plays and traveling to other school’s venues. 

MOE. Erin Morin spoke on the upcoming social media informational meeting at the PAC on Feb 5th at 5:30. Meeting is geared toward informing 
parents of the dangers of social media and what to look for. 

Brad Wilson presented the enrollment and financials.  Also talked about the Disneyland trip update. 47-50 students with 4 chaperones headed to 
Disneyland in April. 

Board talked about the multiple public engagement meetings. Mostly positive feedback from the public. 

Welcome to Jennifer Puckett who replaced Eric Nelson on the board. 

Upload applicable meeting documents here if available:

Max upload is 25MB per file

School board 1-26-26.pdf 14.76MB

Submitted By

Signature* Signature Date*

2026-02-05
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Contract No. Company Name Document Name Project Dollar Value Date Signed Department Point of Contact
CON-26-320 MG Consulting Services, dba MuniRM Professional Services Agreement Records Management $12,000.00 01/02/26 Administration Peri Gallucci
CON-24-125 Chelan County  CPIF Chelan County Funding Agreement Amendment No. 1 Washington Street Booster Pump Station $0.00 01/15/26 Public Works Travis Denham
CON-26-323 Jackson Engstrom Separation Agreement Employment $16,604.43 01/15/26 Public Works Jake Youngren
CON-26-324 RH2 Engineering Task Authorization No. 15 Downtown Traffic Analysis $19,811.00 01/15/26 Public Works Travis Denham
CON-26-325 National Golf Foundation Professional Services Agreement Lake Chelan Golf Study $28,500.00 01/22/26 Parks and Receation Audrey Cooper
CON-26-326 Ardurra Group Amendment No. 2 SR150 Sewer Mainline Improvements Project, 

Right of Way Survey
$26,612.00 01/23/26 Public Works Travis Denham

CON-26-327 WSDOT Project Review - Reimbursable Agreement SR150 Sewer Mainline Replacement Project $5,000.00 01/26/26 Public Works Travis Denham
Kimberly Horne Professional Services Agreement Prepare an Independent Fee Estimate for the 

Runway 2/20 Pavement Rehabilitation Project, 
Phase 1 Design for the Lake Chelan Municipal 
Airport (S10)

$7,500.00 01/29/26 Administration Peri Gallucci

CON-25-247 Cascade Central Construction LLC Amendment No. 1 Amendment No. 2 to the Contractor Agreement 
for the Lakeside Park Renovations Project

$12,335.15 02/04/26 Parks and Receation Audrey Cooper

`
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	1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 
	2. AGENDA CHANGES 
	3. CITIZEN COMMENTS
	4. MINUTES
	A. None

	5. CONSENT AGENDA 
	A. Approve February 10, 2026 Accounts Payable Checks 
	B. Excuse Councilmember Ericks from the January 13, 2
	C. Excuse Councilmember Sanders from the January 27, 
	D. J-U-B-Engineers, Inc. Authorization for Contract A
	J-U-B Engineers, Inc Amendment No. 1
	JUB Engineering, Inc. Authorization for Contract Amendment No. 1
	JUB Engineering Inc. Scope of Work  
	JUB Engineering Inc. 2022 Airport Runway and Taxi Relocation Environmental Agreement No. 2

	E. Ordinance No. 2026-1650 Deferral Agreement with Ma
	Ordinance No. 2026-1650 Deferral Agreement
	Ordinance No. 2026-1650

	F. Ordinance No. 2026-1651 Deferral Agreement with Lo
	Ordinance No. 2026-1651

	G. Express Personnel Staffing Agreement for Finance D
	Express Personnel Staffing Agreement
	Express Personnel Staffing Agreement for Finance Department


	6. SPECIAL PRESENTATIONS 
	A. 2026 World Spay Day Proclamation 
	2026 World Spay Day Proclamation

	B. Community Benefit Grant Presentations (HR/Communic

	7. PUBLIC HEARINGS 
	A. None

	8. MOTION CONSIDERATIONS 
	A. None

	9. ADMINISTRATIVE REPORTS
	A. Parks and Recreation Director Appointment Confirma
	Parks and Recreation Director Appointment

	B. Lake Chelan Sewer District (LCSD) Interlocal Repay
	Lake Chelan Sewer District Interlocal Repayment
	Lake Chelan Sewer District (LCSD) Lift Station 5 Repayment Agreement - DRAFT v3

	C. Transpo Group Professional Services Agreement for 
	Transpo Group Professional Services Agreement
	Transpo Group Professional Services Agreement

	D. Rieseland Easement for the Lakeside Trail Project 
	Rieseland Easement for Lakeside Trail Project
	Rieseland Trail Easement for the Lakeside Trail Project

	E. Home Occupations Zoning Code Update (Community Dev
	Home Occupations Zoning Code Update
	Home Occupations Zoning Code Draft


	10. INFORMATIONAL ITEMS
	A. Tentative Advanced Agenda (City Administrator McAl
	Tentative Advanced Agenda

	B. Council Committee Reports (Various Councilmembers)
	01-26-2026 Lake Chelan School District Committee Report - Councilmember Higgins

	C. Contract Intake Report (City Clerk Gallucci)
	2026 Contract Intake Report


	11. CITY ADMINISTRATOR AND DEPARTMENT REPORTS
	12. MAYOR AND COUNCIL COMMENTS 
	13. RECESS -LAKE CHELAN AIRPORT BOARD MEETING
	A. The February 10, 2026, Lake Chelan Airport Board M

	14. EXECUTIVE SESSION 
	A. None

	15. ADJOURNMENT 



