February 10, 2026 CITY OF CHELAN Chelan City Hall
5:15 PM CITY COUNCIL AGENDA Council Chambers

1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL
2. AGENDA CHANGES

3. CITIZEN COMMENTS
Items not on the agenda. Time limited per the Mayor.

4. MINUTES
A. None

5. CONSENT AGENDA
All items under the Consent Agenda are approved with one motion.

A. Approve February 10, 2026 Accounts Payable Checks and EFT's & Payroll
Checks and EFT's (Councilmember Hollingsworth)

B. Excuse Councilmember Ericks from the January 13, 2026 Regular City Council
Meeting and the February 3, 2026 Workshop Meeting (Mayor McCardle)

C. Excuse Councilmember Sanders from the January 27, 2026 Regular City
Council Meeting (Mayor McCardle)

D. J-U-B-Engineers, Inc. Authorization for Contract Amendment No. 1 & Scope of
Services for the Runway and Taxiway Relocation Environmental Assessment
(City Administrator McAloon)

E. Ordinance No. 2026-1650 Deferral Agreement with Master's Revocable Living
Trust (Public Works Director Youngren)

F. Ordinance No. 2026-1651 Deferral Agreement with Lookout LLP (Public Works
Director Youngren)

G. Express Personnel Staffing Agreement for Finance Department (Finance
Director Evans)

6. SPECIAL PRESENTATIONS
A. 2026 World Spay Day Proclamation (City Clerk Gallucci)

B. Community Benefit Grant Presentations (HR/Communications Director
Coltman)

7. PUBLIC HEARINGS
A. None

8. MOTION CONSIDERATIONS
A. None
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9. ADMINISTRATIVE REPORTS

A. Parks and Recreation Director Appointment Confirmation (City Administrator
McAloon)

B. Lake Chelan Sewer District (LCSD) Interlocal Repayment and Reimbursement
Agreement for Lift Station No. 5 Improvements (Finance Director Evans)

C. Transpo Group Professional Services Agreement for the Safe Streets 4 Al
Safety Action Plan (Public Works Director Youngren)

D. Rieseland Easement for the Lakeside Trail Project (Public Works Director
Youngren)

E. Home Occupations Zoning Code Update (Community Development Director
Ajax)

10. INFORMATIONAL ITEMS
These items are for informational purposes only and are generally not discussed.

A. Tentative Advanced Agenda (City Administrator McAloon)
B. Council Committee Reports (Various Councilmembers)
C. Contract Intake Report (City Clerk Gallucci)

11. CITY ADMINISTRATOR AND DEPARTMENT REPORTS

12. MAYOR AND COUNCIL COMMENTS

13. RECESS -LAKE CHELAN AIRPORT BOARD MEETING

A. The February 10, 2026, Lake Chelan Airport Board Meeting has been
cancelled.

14. EXECUTIVE SESSION
A. None

15. ADJOURNMENT

Final Comments / Motion to Adjorn Suggested Motion: | move to adjourn the
meeting.

Our Vision
Chelan is a rural lakeside community surrounded by pristine natural beauty where generations of visitors
and residents enjoy an exceptional quality of life.

Our Guiding Principles & Outcomes
Visionary & Strategic - A city that is forward-thinking, collaborative, and fiscally responsible.
Thriving & Connected - A vibrant, well-planned city where residents have a sense of home.
Healthy & Sustainable - A flourishing city that supports an active community.
Accessible & Welcoming - A safe city where everyone can find community.

The next meeting will be a City Council Regular Meeting on February 24, 2026, beginning at 5:15 p.m. in
Council Chambers, 135 E. Johnson Avenue, Chelan, Washington.
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A City Council meeting packet is available for
review on the City’s Website: City of Chelan under Government - City Council - Agendas & Minutes.
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City of Chelan ,,..

CITY COUNCIL February 10, 2026

Subject/Title: J-U-B-Engineers, Inc. Authorization for Contract Amendment No. 1 &
Scope of Services for the Runway and Taxiway Relocation
Environmental Assessment (City Administrator McAloon)

Department: Airport

Staff Contact: Laura McAloon

Guiding Principles: Visionary & Strategic

Initiatives: Establish a Long-Range Economic Strategy
Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION

RCW 35A.11.010 Rights, powers, and privileges. “Each city governed under this optional
municipal code...and, by and through its legislative body, such municipality may contract
and be contracted with...”.

PREVIOUS ACTION TAKEN

This Amendment was previously discussed during the February 3, 2026 Workshop. On May
24,2022, City Council approved Resolution No. 2022-1407 guaranteeing matching funds
for federal grants funding the Lake Chelan Airport Runway and Taxiway Relocation
Environmental Assessment. OnJuly 12, 2022, Council approved the WSDOT Grant Offer
Acceptance and the FAA Grant Acceptance for the Lake Chelan Runway and Taxiway
Relocation Environmental Assessment. On August 9, 2022, City Council approved a
Supplemental Engineering Agreement with J-U-B Engineers, Inc. to perform the work
required under the FAA and WSDOT grant agreements. A copy of the August 9, 2022
Agreementis included in the packet.

OVERVIEW

An Airport Master Plan update was approved by the Federal Aviation Administration (FAA)
on November 22, 2021 outlining the potential development of improvements to the Lake
Chelan Airport over the next twenty (20) years. An Environmental Assessment (EA) was the
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first step in evaluating potential environmental impacts of the proposed relocation of the
existing runway, taxiway and associated improvements. Upon completion, the EA will
include confirmation of airport operations, public and agency outreach, environmental
documentation, and preliminary engineering and surveying for that potential project and
will provide the Council with data on which a future decision on whether the City should
proceed to the next step of full design and implementation of a runway relocation in the
amount of $449,981.76 for EA services. This amount was included in the 2022 grants from
FAA and WSDOT Aviation. The grants fund 90% of the total contract cost and the City and
Port split the remaining 10% equally.

Since the contract was approved and work began, there have been multiple changes in the
staffing of the FAA office that oversees the work and those administrative changes at the
federal level have resulted in delays and additional costs as the City's contractor has
attempted to complete the required work and submittals for FAA approval despite
repeated turnovers in FAA staffing and assigned project personnel. The additional costs
total $66,560.

The FAA has now approved an additional $60,000 in grant funding and extended the grant
close-out deadline so that the EA can be completed as planned. The City and Port will
equally fund the remainder of $6,560 in local match dollars.

Therefore, we are requesting Council approval of Amendment No. 1 & Scope of Services for
the Runway and Taxiway Relocation Environmental Assessment with J-U-B Engineers, Inc.,
in the amount of $66,560 for a revised contract total of $516,541.76.

FINANCIAL IMPLICATIONS

Approximately $3,280 in additional local match funding.

ATTACHMENTS

1. JUB Engineering, Inc. Authorization for Contract Amendment No. 1

2. JUB Engineering Inc. Scope of Work

3. JUB Engineering Inc. 2022 Airport Runway and Taxi Relocation Environmental
Agreement No. 2

SUGGESTED MOTION

Suggested Motion: | move to authorize the Mayor to finalize and execute the J-U-B-
Engineers, Inc. Authorization for Contract Amendment No. 1 & Scope of Services for the
Runway and Taxiway Relocation Environmental Assessment.
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J-U-B ENGINEERS, Inc.
(J!J/B/) AGREEMENT FOR PROFESSIONAL SERVICES
J-U-B ENGINEERS, INC. Authorization for Contract Amendment

(FAA Format)

CLIENT: City of Chelan (S10) AIP Number 3-53-0013-016-2022

Project Name: Runway and Taxiway Relocation Environmental Assessment — Amendment 1

J-U-B Project Number: 7019-030

1. Amendments. The following amendment to Attachment 1 - Scope of Services to the project referenced above have been or will
be performed by J-U-B ENGINEERS, Inc. (J-U-B). These Amendments are a supplement to the scope of services contained in
J-U-B’s existing Agreement for Professional Services (FAA Format) for this Project, dated October 8, 2019, and to the existing

Supplemental Engineering Agreement No. 2 dated August 9, 2022. All other TERMS AND CONDITIONS of said Agreement
remain in full force and effect.

See attachment Amendment 1 Scope of Services, Basis of Fee and Schedule

2. Verbal Authorization by CLIENT, if Applicable. J-U-B was verbally authorized by the CLIENT to provide these Amendments by:

Name Date
3. Payment for Amendments. Unless otherwise noted below, J-U-B will provide these Amendments on a Lump Sum basis, using J-
U-B’s standard billing rates or, if applicable, the billing rates established in the initial Agreement for Professional Services.
Other Basis for Payment:

Current Contract Total = $449,981.76
Total Contract Amendment Amount = $66.560
Revised Contract Total = $516,541.76

4. Schedule of Services. Due to the Amendments, the Schedule of Services to be performed under the original Agreement for
Professional Services is modified as follows:

The anticipated schedule for this project includes finalizing the EA, the City being issued an environmental determination by
the FAA and FAA arant closeout tasks. All works is anticipated to be completed by December 31, 2026.

Dated this day of , ,
CLIENT J-U-B ENGINEERS, Inc.
By: By: ¢ k : :z )
Project Representative or Authorized Signatory for Prujec'f'ﬁepfeeemét r Authorized Signatory for J-U-B

CLIENT

Toby Epler, Vice President

Print or Type Name and Title

J-U-B FAA Contract Amendment(REV 5/22)
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J-U-B ENGINEERS, Inc.
AGREEMENT FOR PROFESSIONAL SERVICES - (FAA FORMAT)

Amendment 1 — Scope of Services, Basis of Fee, and Schedule

PROJECT NAME: Runway and Taxiway Relocation Environmental Assessment — Amendment 1
AIRPORT NAME: Lake Chelan Airport

CLIENT: City of Chelan

A.l.LP. NUMBER: 3-53-0013-016-2022

J-U-B PROJECT NUMBER: 70-19-030

CLIENT PROJECT NUMBER: Click or tap here to enter text.

ATTACHMENT TO:
X AGREEMENT DATED: ; or
[0 AUTHORIZATION FOR ADDITIONAL SERVICES #X; DATED:

The referenced Agreement for Professional Services executed between J-U-B ENGINEERS, Inc. (J-U-B)
and the CLIENT is amended and supplemented to include the following provisions regarding the Scope of
Services, Basis of Fee, and/or Schedule:

PART 1 - PROJECT UNDERSTANDING

Under the existing agreement, J-U-B agrees to perform and furnish professional services for the completion
of an Environmental Assessment (EA), including environmental planning, resource evaluation, civil
engineering and limited surveying services related thereto, as set forth below and contained within the
overall project scope of services.

The Proposed Project improvements correlated to the EA include the following:

1. Acquisition of property in the vicinity of the airport in fee or easement and removal of orchard trees
to allow for future development

2. Relocation of existing runways and taxiways

a. A runway widening (75’)/shift/rotation to comply with the future B-Il configuration as shown on
the ALP will be included in the Proposed Project.

The runway extension was discussed with the FAA, Sponsor and Port during a meeting at the airport
in May 2022. The Mayor, Port, and FAA all concurred that evaluating a runway extension was
needed as a task within the EA scope of services.

Relocation of Howard Flats Road
Taxilane construction
Fuel system relocation

Relocation of existing hangars

N ok w

Modifications to existing Greater Wenatchee Irrigation District (GWID) and private landowner
irrigation systems on properties to be acquired for aircraft development.

8. AWOS installation

The relocation of the runway and taxiway is necessary due to road obstructions on each runway end, to
provide runway to parallel taxiway separation, and to minimize surrounding terrain obstructions to the extent
possible. The remaining Work in the Proposed Project Improvements is subsequently required to align with
the revised runway and taxiway orientation as shown on the Airport Layout Plan (ALP) dated 11/22/2021.

Agreement For Professional Services — FAA Format

Attachment 1 — FAA Scope of Services, Schedule, and Basis of Fee (Rev. 051220) Page 1-1
\\jub.com\central\Clients\WA\ChelanCity\Projects\70-19-
030_AirportConsultingServices\02_EnvironmentalAssessment\ProjMgmt\Agreements\EA_SuppGrant\FAA_DirectedSupplement\Sc
ope of Work Supplemental EA.docx
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The Proposed Project improvements, herein referred to as the “PROJECT,” are illustrated on the Study
Area Exhibit A (dated August 5, 2021). The EA study area limits encompass 201 total acres (179 for B-I
(small), and an additional 22 for B-Il if determined eligible by the FAA). This EA will address the Proposed
Project action elements consistent with the Airport Layout Plan (ALP) dated November 2021.

Upon authorization from the Client to proceed, J-U-B shall:

Conduct an EA and determine existing environmental conditions within the defined EA Study Area. The EA
will be developed in accordance with the Federal Aviation Administration (FAA) Order 5050.4B and
1050.1.F, as amended. The preparation of the EA will consist of the following tasks:

A. Project Formulation Phase:

1. EAA/Sponsor/Consultant ongoing Coordination and Kickoff Meetings — Under the original EA
scope, J-U-B was contracted to conduct a project kickoff meeting with CLIENT and FAA. The
meeting will be held to determine the planning and study issues that will need to be addressed
during the EA. Minutes of the project kickoff meeting will be compiled and forwarded to the FAA
and CLIENT.

The existing scope of work assumed 1 project kickoff meeting. To date we have had 4 mini
project kickoff meetings with each FAA EPS that have been assigned to this project to date.
The purpose of each meeting was to bring the EPS up to speed on the status of the EA
progress.

2. Project Management

a. The initial scope of services assumed this project would be complete in 24 months. Our
current target completion is the spring of 2026. Overall project management and sponsor
coordination will extend an additional 24 months beyond the timeline described in the
original scope of work.

b. Regular monitoring of the project schedule, deliverables and budget.
c. Provide ongoing document handling, filing and invoicing

3. FAA Quarterly Performance and Annual Financial Reports - Prepare and submit FAA Quarterly
Performance Reports throughout the project as well as annual financial reports e.g. SF 271 and
425 Form will be submitted during the project period.

a. Eight (8) additional quarterly reports are/will be submitted as a part of this project
b. Two (2) additional annual reports will be filed for this project

4. Attend Airport Meetings - Attend six (6) meetings with the CLIENT during the project beyond the
number or meetings shown in the original scope of work in order to keep management abreast of
the progress of the project. Discussions will include project phasing, budget and schedule updates.

B. Conduct an Environmental Assessment:

1. Development of the Proposed Action — Assist CLIENT in determination of the Proposed Action with
analysis of available technical information for the Project Study Area, assembly and analysis of
operations data to determine the configuration for inclusion in the EA, and early community and
tribal involvement to identify any early comments or concerns with the relocation and potentially
upgraded configuration, subject to FAA’s approval of the operations data.

b. Operations Data Confirmation — The approved ALP depicts a current B-l (small)
configuration and future B-Il configuration. Since approval of the master plan forecasts,
the airport has seen increased operations by Group Il aircraft. J-U-B will compile
quantifiable available data including the most current FlightAware data, information from
an on-airport counter, existing operations by users with small aircraft that would use a
larger aircraft with a longer runway available, .existing Group Il users with Chelan as their
destination that currently use other airports due to runway length limitations, and potential

Agreement For Professional Services — FAA Format

Attachment 1 — FAA Scope of Services, Schedule, and Basis of Fee (Rev. 051220) Page 1-2
\\jub.com\central\Clients\WA\ChelanCity\Projects\70-19-
030_AirportConsultingServices\02_EnvironmentalAssessment\ProjMgmt\Agreements\EA_SuppGrant\FAA_DirectedSupplement\Sc
ope of Work Supplemental EA.docx
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Group Il users limited by the lack of hangar space (that has not been available due to lack
of fire flow) and that would commit to a new hangar lease.

J-U-B will compile recent FlightAware data, data from a counter recently installed at the airport
by the CLIENT, and documentation from those potential users operating Group Il aircraft at
the airport. Data will be tabulated and compared to the master plan approved forecast to
determine if the future B-Il configuration is warranted sooner than projected in the master plan.

This task was initially estimated to take 192 hours to compile and summarize operations
data. This task took multiple meetings and over 250 hours to complete. It was not until
April 16, 2024 that the FAA agreed to the B-Il runway configuration without the extension.

e. Definition of the Project Study Area — Utilizing the determined Proposed Action, J-U-B, the
CLIENT, and the FAA will determine the Project Study Area (Area of Potential Effect or APE)
for use in the environmental determination.

This task required additional effort once the city, FAA and Port agreed to exclude the
runway extension, see meeting references above. The APE exhibit had to be re-worked and
replaced in all documents published to date. The team agreed to a project APE, after many
revisions, in the fall/winter of 2024, 2 years after the project commenced.

Exceptions:
1. No ALP update is required.

2. No additional AGIS survey is required for this project.

3. Phase Il work is not included with this scope. If Phase Il Environmental Investigation work is
required, then a supplemental scope of work will be developed.

Deliverables:

¢ No additional deliverables are included in this contract supplement.

PART 2 - BASIS OF FEE

A CLIENT shall pay J-U-B for the identified Services in PART 1 as follows:
1. Alump sum fee of $66,560.

PART 3 - SCHEDULE OF SERVICES
J-U-B will perform all services according to the following schedule:

This Agreement shall be in effect from December 2021 to December 2026. In the event the services
described shall not be completed during the term of this Agreement, the Agreement shall be amended.

This schedule shall be equitably adjusted as the PROJECT progresses, allowing for changes in scope,
character or size of the PROJECT requested by the CLIENT or for delays or other causes beyond J-U-B’s
control.

LEEls Task Name Fee Type Amount Anticipated Schedule
Number
A Project Formulation Time and Materials | $47,326 | Concurrent with work progress
(Ceiling Amount
Shown)
B Conduct EA Time and Materials | $15,759 | Concurrent with work progress
(Ceiling Amount
Shown)

Agreement For Professional Services — FAA Format

Attachment 1 — FAA Scope of Services, Schedule, and Basis of Fee (Rev. 051220) Page 1-3
\\jub.com\central\Clients\WA\ChelanCity\Projects\70-19-
030_AirportConsultingServices\02_EnvironmentalAssessment\ProjMgmt\Agreements\EA_SuppGrant\FAA_DirectedSupplement\Sc
ope of Work Supplemental EA.docx
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Expenses Time and Materials
(Ceiling Amount
Shown)

$3,470

Concurrent with work progress

Total (rounded to the nearest 10):

$66,560

NOTE on Coronavirus and Schedule: J-U-B is committed to meeting your project schedule
commitments as delineated above. As our response to the COVID-19 pandemic, J-U-B is engaging in
safety procedures to help protect our clients, staff, their families, and the public. Our staff or offices may
be subject to quarantine or other interruptions. Since COVID-19 impacts are beyond J-U-B’s control, we
are not responsible for the force majeure impacts to delivery timelines, or subsequent project delays and
related claims, costs, or damages. Should circumstances related to the COVID-19 issue arise with J-U-B
staff or in a J-U-B office that will impact our delivery schedule, we will notify you of the circumstances and

mutually agree to a schedule adjustment
Exhibit(s): N/A

Agreement For Professional Services — FAA Format

Attachment 1 — FAA Scope of Services, Schedule, and Basis of Fee (Rev. 051220)

\\jub.com\central\Clients\WA\ChelanCity\Projects\70-19-

Page 1-4

030_AirportConsultingServices\02_EnvironmentalAssessment\ProjMgmt\Agreements\EA_SuppGrant\FAA_DirectedSupplement\Sc

ope of Work Supplemental EA.docx
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SUPPLEMENTAL ENGINEERING AGREEMENT NO. 2

D TAXiwWAY RELOCATION ENVIRONBMENTAL
cONTRACT ELOSBREED I CNENT. ALP, 3.53.0013.016-2022
J-U-EB Project Mo, T0-19-080
CITY OF CHELAMN, CHELAN, WA
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City of Chelan g, ,..»

Subject/Title: Ordinance No. 2026-1650 Deferral Agreement with Master's
Revocable Living Trust (Public Works Director Youngren)

Department: Public Works

Staff Contact: Jake Youngren

Guiding Principles: Accessible & Welcoming

Initiatives: Modernize Resource

Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION
RCW 35A.11.020 Powers vested in legislative bodies of noncharter and charter code
cities. “The legislative body of each code city shall have power to organize and regulate its
internal affairs within the provisions of this title and its charter... Such body may adopt and
enforce ordinances of all kinds relating to and regulating its local or municipal affairs and
appropriate to the good government of the city...”.

PREVIOUS ACTION TAKEN
This item was previously discussed during the January 27, 2026 meeting.

OVERVIEW
Master's Revocable Living Trust is in the process of developing property along East Wapato
Avenue within the City of Chelan. The City's Development Standards require frontage
improvements be completed or deferred. The required improvements include, but are not
limited to, curb and gutter, sidewalk, and stormwater drainage along East Wapato Avenue.
Recognizing the need for a more comprehensive plan for road improvements on East
Wapato Avenue (sidewalk, curb and gutter, stormwater infrastructure, etc.), City staff
determined that it is appropriate for the completion of the improvements to be delayed to a
later date.

The City of Chelan municipal code 19.38.050 requires a development agreement to be
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adopted by City Council pursuant to an ordinance. The enclosed Ordinance 2026-1650
fulfills the requirement of the CMCs.

FINANCIAL IMPLICATIONS
The City will pay for the recording fee of $305.50.

ATTACHMENTS
1. Ordinance No. 2026-1650

SUGGESTED MOTION

Suggested Motion: | move to adopt Ordinance No. 2026-1650.
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ORDINANCE NO. 2026-1650

AN ORDINANCE OF THE CITY OF CHELAN,
WASHINGTON, ADOPTING A DEFERRAL AGREEMENT
WITH MASTER’S REVOCABLE LIVING TRUST ON E.
WAPATO AVENUE

WHEREAS, RCW 36.70B.170-.210 authorizes the City to enter into development
agreements with developers for the purpose of implementing development permits issued by the
City;

WHEREAS, Chapter 19.38 of the Chelan Municipal Code has been adopted to
implement the authority delegated to the City by RCW 36.70B.170-.210;

WHEREAS, the City has routinely utilized development agreements for the
purposes anticipated by RCW 36.70B.170-.210 and CMC 19.38;

WHEREAS, CMC 19.38.050 requires a development agreement to be adopted by the City
Council pursuant to an ordinance;

WHEREAS, Master’s Revocable Living Trust desires to defer the completion of
sidewalks, curbs and gutters, and stormwater infrastructure in connection with the commercial
development within the City limits at 317 E. Wapato Avenue;

WHEREAS, the Public Works Director believes it is in the best interest of the City to
defer the completion of sidewalks, curbs and gutters, and stormwater infrastructure on E.
Wapato Avenue, in order to coordinate the completion of sidewalks in the area in a more
consistent manner, and recommends the City and Master’s Revocable Living Trust enter
into the “Deferral Agreement”, a copy of which is attached as Exhibit “A” to this
Ordinance. Besides the coordination of the completion of sidewalks, the City’s best interest is
represented, among other reasons, by the City’s ability to require the completion of sidewalks
without condition;

WHEREAS, the City Attorney has determined that a deferral agreement is a form of
development agreement;

WHEREAS, the City Council desires to have the Deferral Agreement adopted in a
manner that complies with the Chelan Municipal Code;

NOW, THEREFORE, the City Council of the City of Chelan, Washington, do ordain as

follows:
ORDINANCE NO. 2026-1650 -1-
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Section 1. The foregoing Recitals, including the Recitals in the Deferral Agreement,
are incorporated into this Ordinance;

Section 2. The Deferral Agreement between the City and Master’s Revocable Living
Trust is approved, and the Mayor is authorized and directed to execute the Deferral Agreement on
behalf of the City.

Section 3: If any term or provision in this Ordinance shall be held to be invalid or
unenforceable by a court of competent jurisdiction, such invalidity or unenforceability shall not
affect the validity or enforceability of any other term or provision of this Ordinance.

Section 4. This Ordinance, or a summary thereof, shall be published in the official
newspaper of the City of Chelan and shall take effect and be in full force thirty (30) days after
passage.

ADOPTED by the City Council of the City of Chelan, Washington, this 27th day of January,
2026.

APPROVED:

Erin McCardle, Mayor
ATTEST/AUTHENTICATED:

Peri S. Gallucci, City Clerk

APPROVED AS TO FORM:

Quentin Batjer, City Attorney

FILED WITH THE CITY CLERK:
PASSED BY THE CITY COUNCIL:
PUBLISHED:

EFFECTIVE DATE:

ORDINANCE NO. 2026-1650
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DEFERRAL AGREEMENT

THIS IMPROVEMENT DEFERRAL AGREEMENT (the "Agreement”) is made between
the CITY OF CHELAN, a municipal corporation of the State of Washington (the "City") and Master's

Revocable Living Trust (the "Property Owner"), who may sometimes be collectively referred to as the
“Parties”

RECITALS

A. The Property Owner owns the real property described below (the “Subject Property”).
CHELAN BLOCK 33 LOT 16 0.1000 ACRLES 317 E&. Wapato Ave
Parcel Number: 272213512506

B. The Property Owner has applied for a permit (the” Development Permit”) to develop the
Subject Property, which permit is described as follows:

Commercial Building — Truck Restorations

C. The strict application of the City's development standards require the Property Owner make

the following improvements as a condition of the City issuing the Development Permit ( the
“Improvements”):

Frontage improvements along E. Woodin Ave in accordance with City of Chelan
Development Standards Chapter 5.C.040. Frontage improvements along E.

Woodin Ave may include but are not limited to curb, gutter, sidewalk, stormwater
and paving.

D. The City's development standards authorize the City and the Property Owner to enter into a
development agreement allowing for the deferral of the completion of the Improvements

E. The City has determined it is appropriate for completion of the Improvements be delayed
to a later time, and the City's Council has approved this Agreement.

Based on the foregoing the parties agree as follows:

I_A

Waiver of Right to Protest Formation of Local Improvement District. The Property
Owner waives its right to protest the formation of a local improvement district to
complete improvements, including the Improvements. Such waiver shall constitute the
Property Owner's support of the formation of a local improvement district to complete
improvements, which include the Improvements.

[

Completion of Improvements. The Property Owner shall complete the
Improvements upon demand therefore by the City, which demand may be made at
any time, and without pre-condition. Alternatively, the City may construct the
Improvements, and the Property Owner shall reimburse the City for the City's actual

costs of the completion of the Improvements.
sk el

1
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9.

10.

Issuance of Permit. The City shall issue the Development Permit.

The Development Standards Requirements. The following terms are agreed upon,
pursuant to the requirements of CMC 19.07.030:

Development Standards. The development standards applying to the project described
in the Development Permit are those that exist on the date the Property Owner
applied for the Development Permit. The development standards applying to t_he
Improvements shall be the development standards that exist on the date of this
Agreement; Provided, however, if the completion of the Improvements are
commenced more than two (2) years from the date of this Agreement, the
Improvements shall be completed according to the development standards existing on

the commencement of the Improvements.

Impact Fees. The Property Owner shall not pay an impact fee. However, the Subject
Property and/ or the Property Owner will be subject to the imposition of an assessment
for their share of the cost of the improvements, according to law.

Mitiqation Measures. There are no mitigation measures, development gondiUons or
other requirements of RCW 43.21C which apply to the project described in the
Development Permit.

Reservation of Authority to impose new or different regulations. The city reserves the
authority to impose new or different regulations to the extent they are required by
serious threat to public health or safety.

Term. This Agreement shall expire ten (10) years after its execution by the parties.

Miscellaneous Provisions.

a. Modification: Binding Effect. The terms and conditions of this Agreement shall be
binding on the Parties hereto, their heirs, successors, administrators, and
assigns and shall bind and run with the Subject Property. Shall be recorded to
title.

b. TIME IS OF THE ESSENCE of this Agreement, and of each and every
term, condition and provision in this Agreement.

c. Waiver. The waiver by the City of any breach of any term contained in this
Agreement shall not be deemed to be a waiver of such term for any
subsequent breach of the same or any other term.

d. Attorney's Fees. In the event it is necessary for a party to utilize the services
of an attorney to enforce any of the terms of this Agreement, such enforcing
Party shall be entitled to compensation for its reasonable attorneys' fees. In
the event of litigation regarding any terms of this Agreement, the substantially
prevailing Party shall be entitled, in addition to other relief; to such reasonable
attorneys' fees as determined by the court.

vk
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DEVELOPER/PROPERTY OWNER CITY OF CHELAN
John ‘MM ‘]‘azr‘)’ ~ Mastec’s l’()e Veable Living Tews T

By: g \'\/ g By o
SIGNATURE Mayor

APPROVED BY THE CITY COUNCIL OF THE
CITY OF CHELANON ____
PURSUANT TO ORDINANCE

City Clerk

State of Washington
County of Chelan

| certify that | know or have satisfactory evidence that iS
the person who appeared before me and said person acknowledged that he/she/
they signed this instrument and acknowledged it to be his/hers/their free and
voluntary act for the uses and purposes mentioned in the instrument.

Dated

Signature

Notary Public
My appointment expires )

State of Washington County of Chelan

State of Washington
County of Chelan ,
Ton M actecs
| certify that | know or have satisfactory evidence that is
the person who appeared before me and said person acknowledged that he/she/
they signed this instrument and acknowledged it to be his/hers/their free and
voluntary act for the uses and purposes mentioned in the instrument.

Dated / 77/’0, 25

Signature

Notary Public
My appointment expires

State of Washington
County of Chelan
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CALIFORNIA ACKNOWLEDGMENT CIVIL CODE § 1189
0 5 0 A 2 K 5 R SR B O R R R RO B B M D R S B RO T DR R DO B

INoRboaeo

Anotary public or other officer completing this certificate verifies only the identity of the individual who signed the document
l__o which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

‘ )f Wy L), @/ >
y mé Zfﬁﬂeoflh fcer
personally appeared & LA [ /
71 Name(s) of Sign /(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed
to the within instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity
upon behalf of which the person(s) acted, executed the instrument.

State of Californi

County of / -

| certify under PENALTY OF PERJURY under the
J. PANAGIS laws of the State of California that the foregoing

Notary Public - California paragraph is true and correct.
Orange County

£
Ccmmission # 2505245 ‘ WITNESS my hand al seal.

o
Slgnatum“—-:z—: / K
Place Notary Seal and/or Stamp Above " Signature okaotary Public
— g ——— OPTIONAL - \

Completing this information can-deter alteration of the document or )
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document:
Document Date: Number of Pages:

Signer(s) Other Than Named Above: _

Capacity(ies) Claimed by Signer(s)

Signer's Name: __ Signer's Name:
O Corporate Officer — Title(s): 0 Corporate Officer — Title(s):
0 Partner — O Limited O General O Partner — O Limited O General
O Individual O Attorney in Fact 0O Individual O Attorney in Fact
O Trustee 0O Guardian or Conservator O Trustee O Guardian or Conservator
O Other: O Other:
Signer is Representing: Signer is Representing:
F O R R SR R R wm..nnmwwm.qmaa@u.mmmzms\Mmmammmmmamwmmnm

2019 National Notary Association

M1304-09 (11/20)
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ORDINANCE NO. 2026-1651

AN ORDINANCE OF THE CITY OF CHELAN,
WASHINGTON, ADOPTING A DEFERRAL AGREEMENT
WITH LOOKOUT LLP ON SR150

WHEREAS, RCW 36.70B.170-.210 authorizes the City to enter into development
agreements with developers for the purpose of implementing development permits issued by the
City;

WHEREAS, Chapter 19.38 of the Chelan Municipal Code has been adopted to
implement the authority delegated to the City by RCW 36.70B.170-.210;

WHEREAS, the City has routinely utilized development agreements for the
purposes anticipated by RCW 36.70B.170-.210 and CMC 19.38;

WHEREAS, CMC 19.38.050 requires a development agreement to be adopted by the City
Council pursuant to an ordinance;

WHEREAS, Lookout LLP desires to defer the completion of signage, striping, roadway
widening, and guardrail installation in connection with the commercial development within the
City limits at 127 SR150;

WHEREAS, the Public Works Director believes it is in the best interest of the City to
defer the completion of signage, striping, roadway widening, and guardrail installation on
SR150, in order to coordinate the completion of improvements in the area in a more consistent
manner, and recommends the City and Lookout LLP enter into the “Deferral Agreement”, a copy
of which is attached as Exhibit “A” to this Ordinance. Besides the coordination of the
completion of improvements, the City’s best interest is represented, among other reasons, by the
City’s ability to require the completion of improvements without condition;

WHEREAS, the City Attorney has determined that a deferral agreement is a form of
development agreement;

WHEREAS, the City Council desires to have the Deferral Agreement adopted in a
manner that complies with the Chelan Municipal Code;

NOW, THEREFORE, the City Council of the City of Chelan, Washington, do ordain as
follows:

ORDINANCE NO. 2026-1651 -1-
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Section 1. The foregoing Recitals, including the Recitals in the Deferral Agreement,
are incorporated into this Ordinance;

Section 2. The Deferral Agreement between the City and Lookout LLP is approved,
and the Mayor is authorized and directed to execute the Deferral Agreement on behalf of the City.

Section 3: If any term or provision in this Ordinance shall be held to be invalid or
unenforceable by a court of competent jurisdiction, such invalidity or unenforceability shall not
affect the validity or enforceability of any other term or provision of this Ordinance.

Section 4. This Ordinance, or a summary thereof, shall be published in the official
newspaper of the City of Chelan and shall take effect and be in full force thirty (30) days after

passage.

ADOPTED by the City Council of the City of Chelan, Washington, this 27th day of January,
2026.

APPROVED:

Erin McCardle, Mayor
ATTEST/AUTHENTICATED:

Peri S. Gallucci, City Clerk

APPROVED AS TO FORM:

Quentin Batjer, City Attorney

FILED WITH THE CITY CLERK:

PASSED BY THE CITY COUNCIL:
PUBLISHED:

EFFECTIVE DATE:

ORDINANCE NO.:

ORDINANCE NO. 2026-1651
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DEFERRAL AGREEMENT

THIS IMPROVEMENT DEFERRAL AGREEMENT (the "Agreement”) is made between
the GITY OF CHELAN, a municipal corporation of the State of Washington (the "City and Chelan
Lookout LLP, a Limited Partnership (the "Property Owner"), who may sometimes be collectively
referred to as the “Parties”

RECITALS

A. The Property Owner owns the real property described below (the “Subject Property).

Address: 127 SR150 Chelan, WA 98816

Parcel Number: 272211130300

Abbreviated Legal Description: T 27N R 22EWM S 11 LOT 3 SP 1592 SWNE 5.2100
ACRES

B. The Property Owner has appiied for a permit (the” Development Permit”) to develop the
Subject Property, which permit is described as follows:

New Commercial Operations Building

C. The strict application of the City's development standards require the Property Owner make
the following improvements as a condition of the City issuing the Final Occupancy (the
“Improvements”):

Frontage improvements along SR150 in accordance with City of Chelan
Development Standards Chapter 5C.040. Frontage improvements along SR150
may include but are not limited to signage, striping, roadway widening, and
guardrail installation. Improvements to be determined at the time of development of
Subject Property as part of residential subdivision when access onte SR150 is
terminated based on the Planned Development District requirements.

D. The City's development standards authorize the City and the Property Owner to enter into a
development agreement allowing for the deferral of the completion of the Improvements.

E. The City has determined it is appropriate for completion of the Improvements be delayed
to a later time, and the City's Council has approved this Agreement.

Based on the foregoing the parlies agree as follows:

=

Waiver of Right to Protest Formation of Local Improvement District. The Property
Owner waives its right to protest the formation of a local improvement district to
complete improvements, including the Improvements, Such waiver shall constifute the
Property Owner's support of the formation of a local improvement district to complete
improvements, which include the Improvements.

™~

Completion of Improvements. The Properly Owner shall complete the
Improvements upon demand therefore by the City, which demand may be made at
any time, and without pre-condition. Alternatively, the Cily may construct the
Improvements, and the Property Owner shalf reimburse the City for the City's actual
costs of the completion of the Improvements.
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10.

Issuance of Permit. The City shall issue the Development Permit.

The Develcpment Standards Requirements. The following terms are agreed upon,
pursuant to the reguirements of CMC 19.07.030;

Development Standards. The development standards applying to the project described
in the Development Permit are those that exist on the date the Property Owner
applied for the Development Permit. The development standards applying to the
Improvements shall be the development standards that exist on the date of this
Agreement; Provided, however, if the completion of the Improvements are
commenced more than two (2) years from the date of this Agreement, the
Improvements shall be completed according to the development standards existing on
the commencement of the Improvements.

Impact Fees. The Property Owner shall not pay an impact fee. However, the Subject
Property and/ or the Property Owner will be subject to the imposition of an assessment
for their share of the cost of the improvements, according to law.

Miligation Measures. There are no mitigation measures, development conditions or
other requirements of RCW 43.21C which apply to the project described in the
Development Permit,

Reservation of Authority to impose new or different requiations. The cily reserves the
authority to impose new or different regulations to the extent they are required by
serious threat to public health or safety.

Term, This Agreement shall expire ten (10) years after its execution by the parties.

Miscellaneous Provisions.

a. Modification; Binding Effect. The terms and conditions of this Agreement shail be
binding on the Parlies hereto, their heirs, successors, administrators, and
assigns and shall bind and run with the Subject Properly. Shall be recorded to
tille.

b. TiME IS OF THE ESSENCE of this Agreement, and of each and every
term, condition and provision in this Agreement.

c.  Waiver. The waiver by the City of any hreach of any term contained in this
Agreement shall not be deemed to be a waiver of such term for any
subsequent breach of the same or any other term.

d. Aftorney’'s Fees. In the event it is necessary for a party to utilize the services
of an attorney to enforce any of the terms of this Agreement, such enforcing
Party shall be entitled to compensation for its reasonable attorneys' fees. In
the event of litigation regarding any terms of this Agreement, the substantially
prevailing Party shall be entitled, in addition to other relief; to such reasonable
atforneys' fees as determined by the court.
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DEVELOPER/PROPERTY OWNER CITY OF CHELAN

BV@D/\% By:

SIGNATURE Mayor

APPROVED BY THE CITY COUNCIL OF THE
CITY OF CHELAN ON
PURSUANT TO ORDINANCE

City Clerk

State of Washington
County of Chelan

| certify that | know or have satisfactory evidence that Dauu) is
the person who appeared before me and said person acknowledged that he/she/
they signed this instrument and acknowledged it to be his/hers/their free and
voluntary act for the uses and purposes mentioned in the instrument.

NOTARY PUBLIC
STATE OF WASHINGTON
D v " 2025
ISAAC PEREZ MENDOZA ated _ecousser Ue
MY COMMISSION EXPIRES Signatur o
COMM'SS'ON # 21021735 My'app()'n ment expires LLM 02’ 7&2—‘:(
State of Washington County of Chelan
State of Washington
County of Chelan
| certify that | know or have satisfactory evidence that is

the person who appeared before me and said person acknowledged that he/she/
they signed this instrument and acknowledged it to be his/hers/their free and
voluntary act for the uses and purposes mentioned in the instrument.

Dated
Signature
Notary Public
My appointment expires
State of Washington
County of Chelan
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City of Chelan ,y, .

Subject/Title: Express Personnel Staffing Agreement for Finance Department
(Finance Director Evans)

Department: Finance

Staff Contact: Heidi Evans

Guiding Principles: Accessible & Welcoming

Initiatives: Modernize Resource

Reviewed By: City Administrator, Finance Director, and City Attorney

GOVERNING LEGISLATION
RCW 35A.11.010 Rights, powers, and privileges. “Each city governed under this optional
municipal code...and, by and through its legislative body, such municipality may contract
and be contracted with...”.

PREVIOUS ACTION TAKEN
None.

OVERVIEW

Staff is requesting approval to proceed with contracting with Express Personnel for
emergency, temporary assistance in the Finance department while the Front
Receptionist/Clerical Assistant is out on leave. During the same time frame as the leave
being initiated, the Office Administrative Assistant who was hired to help fill temporary
vacancies and assist with record retention efforts also submitted her resignation.
Therefore, we are unable to fill the front desk void internally to ensure the highest level of
service and care to the residents. This temporary position can assist us with a cost-
effective method of providing a stop-gap measure for one or both positions until staff
return from their leave and/or the vacancy is filled.

FINANCIAL IMPLICATIONS
Financial impacts could be upwards of $18,000. This is currently not budgeted for. Staff
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plan to analyze current budget to identify potential cost savings, utilize vacant position
savings, and bring forward any additional financial need/impacts via future budget
amendment.

ATTACHMENTS

1. Express Personnel Staffing Agreement for Finance Department

SUGGESTED MOTION

Suggested Motion: | authorize the Mayor to finalize and execute the Express Personnel
Staffing Agreement for Finance and Administration Departments.
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Office Number and Location:
, #2814 Wenatchee, Washington

'MPLOYMENT PROFESSIONALS

Staffing Agreement

This Agreement is made and entered into this 5 day of February 2026, by and between Express Services, Inc., a Colorado corporation, doing business
as Express Employment Professionals, with a local notice address of 411N Chelan Ave, Ste B, Wenatchee, WA 98801 (hereinafter referred to as “Express”, “We”
and “Our”) and __ City of Chelan (hereinafter referred to as “Client” and “you”).

1. We hire associates as Express employees, and provide all wages, taxes, withholding, workers’ compensation, and unemployment insurance. We recruit and assign
associates to you to perform only the job duties you specify. You agree not to change the specified duties or the assigned workplace of the associate.

2. Express complies with all federal, state, and local employment laws and regulations, as applicable. You agree to provide Our associates with a safe, suitable workplace
and equipment, provide all legally mandated meal and rest breaks, and to comply with all applicable federal, state, and local employment laws. You will include Our
associates in all safety and health programs required of the hazards of your workplace including any training, testing, monitoring, and record retention required by law.

3. You agree to safeguard and protect any private or personally identifiable information regarding Express employees to which you gain access, including biometric
information, and agree to abide by any applicable laws addressing the collection, use, storage, or protection of private, personally identifiable, and/or biometric
information. As between you and Express, all such information shall remain the property of Express, and shall not be: (i) used by you other than in connection with
receiving services hereunder; (ii) disclosed, sold, assigned, leased, or otherwise provided to third parties by you; or (iii) commercially exploited by or on behalf of you.
You also agree to defend, indemnify, and hold Express harmless from any loss, cost, claim, or damage, including costs and attorney fees, (collectively “Loss” or “Losses™)
resulting from your failure to abide by the laws addressing the collection, use, storage, or protection of private, personally identifiable, and/or biometric information
and/or unauthorized uses of said information and hold Express harmless from any Loss resulting from your non-compliance with all current and future applicable federal,
state, and local laws and regulations including, but without limitation, sick leave, vacation, wage and hour, and meal and rest breaks.

4. The bill rates and/or markup charged by Express are specific to office location and may vary from Express office to Express office and are subject to change based upon
federal, state, or local laws that provide benefits to Our associates or upon prior notice. State mandated costs including, but without limitation, sick pay will be charged
back to Client. A service charge of 1.5% per month (18% per annum) may be assessed on charges remaining unpaid 30 days after the invoice date. We are entitled to
reasonable collection fees, attorney fees, and other expenses incurred to collect all charges on your account(s). Express pays associates promptly, based on information
approved by you. You agree to pay the charges and any applicable sales tax based on the timecard or other mutually acceptable recording method within ten (10) days
of the invoice date.

5. We agree to maintain insurance policies to cover Express for Workers” Compensation, and Employers Liability Parts A & B claims by Express associates against Express
in an amount not less than $1,000,000 per occurrence and agree to maintain Commercial General Liability, Fidelity Bond and Errors and Omissions coverage in an
amount not less than $1,000,000 per occurrence.

6. You agree that you will not request or allow Our associates to offer professional opinions concerning any financial audits, certifications or financial statements, SEC
filings, or provide management consulting or financial advice, nor will Our associates be permitted sign-off authority for architectural or engineering projects or
construction or other cost estimates.

7. If Our associates have access to unattended premises or the care, custody, or control of cash, checks, credit card numbers, ATM bank cards, negotiables, protected health
information, personally identifiable information, or other valuable property, then you agree to defend, indemnify, and hold Us harmless from any resulting Loss.

8. Express will only provide associates for positions operating a forklift, or other motorized mobile equipment if notified in writing prior to an assignment. We must know
in advance, so We can assign associates who are qualified to meet your specifications. During an assignment, if Our associate operates a forklift, or any other motorized
mobile equipment, you agree to maintain liability insurance for any such motorized equipment and to defend, indemnify, and hold Us harmless for resulting bodily
injury, property damage, fire, theft, collision, public liability claims, or other Loss, regardless of fault.

9.  Express will only provide associates for positions operating a motor vehicle if notified in writing prior to an assignment. Client acknowledges that Client has insurance
for any motor vehicle that might be driven by an Express temporary associate, with policy limits of not less than $3,000,000.00 per occurrence, and Client will list
Express as an additional insured on Client’s commercial auto, commercial general liability and umbrella policies, and on behalf of Client’s insurers, waives all rights of
subrogation against Express. Client’s insurance shall be primary, and Express’s insurance shall not contribute. Client agrees to furnish Express an insurance certificate
showing that such coverage protects Express. Limits can be met with umbrella/excess policies. You agree to defend, indemnify, and hold Us harmless for resulting
bodily injury, property damage, fire, theft, collision, public liability claims, or other Loss, regardless of fault.

10.  You will supervise, direct, and control the work performed by Express associates, and assume responsibility for all work product and operational results, including
personal injury to a third party or your agents or employees, losses or damage to property or data in the care, custody, or control of an Express associate. You agree to
defend, indemnify, and hold Us harmless from any Loss, including costs and attorney fees, (collectively “Loss” or “Losses”) that may be caused by your breach of this
Agreement and/or by your negligence or misconduct.

11. In addition to Our duties and responsibilities set forth herein, Express, as the common-law employer, has the right to physically inspect the worksite and work processes;
to review and address, unilaterally or in coordination with you, the associates’ work performance issues; and to enforce Our employment policies relating to associates’
conduct at the worksite.

12.  So long as this Agreement is in effect, both parties agree that they will not disclose or make available any confidential information they receive from the other party to
any third party for any purpose whatsoever other than performing under this Agreement or as required by law.

13.  Express will, at your written request, conduct criminal history checks based on your targeted screening criteria, motor vehicle record checks, and drug screens as permitted
by federal, state, and local laws and regulations. The costs vary depending upon the specific test or report ordered and the charges will be agreed upon prior to ordering
the tests and/or reports.

14. If you have an Express associate on an assignment and determine you would like to hire the associate onto your payroll (a “Conversion”), you may do so by paying a
Conversion fee of up to 30% of the associate’s expected annual salary, provided all invoices are current.

15.  You agree, for a period of 180 days from the date of introduction or last date on assignment, whichever is later, not to hire directly or use Express associates through
another staffing firm, other than through a Conversion as referenced above, without paying a liquidation fee of 30% of the Express associate’s expected annual
compensation, unless otherwise agreed to by Us in writing.

16. Client represents and warrants that (a) the individual executing this Agreement on behalf of Client has all requisite power and authority to execute and deliver this
Agreement; (b) the execution and delivery of this Agreement by Client has been duly authorized; and (c) this Agreement has been duly executed and delivered by Client,
and constitutes Client’s valid and binding obligation, enforceable against it in accordance with its terms.

17.  All of the terms, provisions, and conditions of this Agreement shall be binding upon and inure to the benefit of the parties and their respective successors, assigns, and
legal representatives.

Thank you for your business. We look forward to a mutually beneficial relationship.

Company: City of Chelan Date: 2/6/2026

Client Agent’ sNaréligﬁe_p‘rm\) He|d| Evans Title: Finance Director
Agent’s Signature:\_|

©2023 Express Serv1ces, Inc. All rights reserved. White copy — Express AT93 (Rev. 10/23)
Yellow copy — Client Page 27 of 169
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WORLD SPAY DAY

2026 Proclamation

WHEREAS, this annual event has grown globally to 74 countries since it was initiated in
1995; and

WHEREAS, pets provide companionship to approximately 71% of U.S. households, helping
reduce stress, anxiety, loneliness, and providing a calming presence; and

WHEREAS, approximately 600,000 cats and dogs are euthanized in U.S. animal shelters each
year due to a lack of critical resources and public awareness, despite many being healthy or
treatable; and

WHEREAS, an estimated 20 million pets in the United States live in poverty and lack access
to affordable spay and neuter services, and the majority of community (feral and stray) cats
remain unspayed or unneutered; and

WHEREAS, spaying and neutering has been shown to dramatically reduce the number of
animals euthanized in shelters, and programs exist to assist with the cost of spaying or
neutering pets living in poverty; and

WHEREAS, a group of concerned Chelan Valley citizens formed the Chelan Valley Feral Cat
Project and, with the help of local veterinarians, were able to Trap, Neuter and Release 516
cats and rehome 216 kittens in 2025; and

WHEREAS, veterinarians, national and local animal protection organizations, and private
citizens have joined together again to advocate the spaying or neutering of pets and
community cats on World Spay Day 2026;

NOW, THEREFORE, I, Erin McCardle, Mayor of the City of Chelan, do hereby proclaim
February 24, 2026, as ‘World Spay Day’ in the City of Chelan and call upon the people of
Chelan to observe this day by having their own pets spayed or neutered or by sponsoring
the spaying or neutering of a pet in need.

Erin McCardle, Mayor
February 25,2026
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City of Chelan , 15

Subject/Title: Parks and Recreation Director Appointment Confirmation (City
Administrator McAloon)

Department: Administration

Staff Contact: Laura McAloon

Guiding Principles: Visionary & Strategic

Initiatives: Modernize Resource

Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION

2.08.040 - Confirmation of appointments. All appointments to the positions set outin
section 2.08.010 of the Chelan Municipal Code shall be subject to confirmation by the city
councilin accordance with RCW 35A.12.090 as presently enacted or hereafter
amended.(Ord. 1025 § 4 (part), 1995)

2.08.110 - Director of parks and recreation. The director of parks and recreation plans,
organizes, directs and controls the functions and activities of the parks and recreation
department. He/she accomplishes the development, construction, restoration and
maintenance of parks, cemeteries, recreational facilities, and recreation programs.(Ord.
1025 § 4 (part), 1995)

PREVIOUS ACTION TAKEN
None.

OVERVIEW

The City posted the position of Parks and Recreation Director internally and received one
application from Interim Parks and Recreation Director Audrey Cooper. Ms. Cooper's
resume and application are included in your packet. Upon review and consideration of the
qualifications and performance of the applicant as the City's Assistant Parks and
Recreation Director/Capital Projects Manager and while serving as Interim Parks and
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Recreation since November 2025, the City Administrator has recommended and the Mayor
has appointed Audrey Cooper as the Parks and Recreation Director. As an officer of the
City, Ms. Cooper's appointment must also be confirmed by City Council. The Mayor and
City Administrator recommend the Council approve and confirm the appointment of
Audrey Cooper as the Parks and Recreation Director, effective immediately upon Ms.
Cooper's acceptance of the position.

FINANCIAL IMPLICATIONS

Salary will be in accordance with the City's salary schedule and within budgeted authority.

ATTACHMENTS

None

SUGGESTED MOTION

Suggested Motion: | move to confirm the Mayor's appointment of Audrey Cooper as the
City of Chelan Parks and Recreation Director and authorize the negotiation of a salary
within budgeted authority.
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City of Chelan g,

Subject/Title: Lake Chelan Sewer District (LCSD) Interlocal Repayment and
Reimbursement Agreement for Lift Station No. 5 Improvements
(Finance Director Evans)

Department: Finance
Staff Contact: Heidi Evans
Guiding Principles: Healthy & Sustainable
Initiatives: Strengthen Strategic Partnership
Establish a Long-Range Economic Strategy
Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION
RCW 39.34.030 Joint powers — Agreements for joint or cooperative action, requisites,
effect on responsibilities of component agencies — Joint Utilization of architectural or
engineering services — Financing of joint projects. "(2) Any two or more public agencies may
enter into agreements with one another for joint or cooperative action pursuant to the
provisions of this chapter."

PREVIOUS ACTION TAKEN
This was previously discussed during the February 3, 2026 Workshop meeting.

OVERVIEW
Significant upgrades were made to Lift Station No. 5 beginning in 2020 and lasting through
2022. Those related capital expenditures are shared approximately 50% with Lake Chelan
Sewer District (LCSD) due to flow usage and as mutually agreed as per the 2022-2061
Sewer Service Interlocal Agreement between the City and Lake Chelan Sewer District.
Total costs of the project exceeded $1.6M, of that LCSD is responsible for $818,749.93. A
formal repayment arrangement was not brought forward to council, and several years of
informal payments were received by the City, bringing the current balance due to
$607,563.40. Staff turnover and limited supporting documentation/information on the
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repayment plan is contributed to payment cessation after 2023. The proposed 10-year
repayment encumbers terms set forth under the verbal repayment agreement with prior
leadership. By formalizing this agreement, the City will rightfully recoup the funds owed
and earn stable investment interest on the principal balance.

FINANCIAL IMPLICATIONS

Expenditures have been fully realized by the end of year in 2022, so no additional costs are
associated with this request. The City would be recapturing $607,563.40 in expenditures
paid (via the form of revenue) and earning an additional $141,721.73 in interest.

ATTACHMENTS

1. Lake Chelan Sewer District (LCSD) Lift Station 5 Repayment Agreement - DRAFT v3

SUGGESTED MOTION
Suggested Motion: None.
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INTERLOCAL REPAYMENT AND REIMBURSEMENT AGREEMENT
LIFT STATION NO. S IMPROVEMENTS

This Interlocal Repayment and Reimbursement Agreement (“Agreement”) is entered into
by and between the City of Chelan, a Washington municipal corporation (the “City”), and the Lake
Chelan Sewer District, a Washington special purpose district (the “District”). The Agreement is
effective as of [date] (the “Effective Date”).

RECITALS

A. The City and the District are public agencies as defined in RCW 39.34.020 and are
authorized to enter into interlocal agreements pursuant to chapter 39.34 RCW.

B. The City previously completed certain capital improvements associated with Lift
Station No. 5 (the “Project”).

C. The District has determined that a portion of the Project costs are properly allocable to
the District, and the District desires to repay the City for those costs on the terms set
forth in this Agreement.

D. The Parties intend this Agreement to memorialize and formalize repayment terms for

the Project costs previously paid and/or advanced by the City.

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained
herein, the Parties agree as follows:

1. PURPOSE; AMOUNT OWED

1.1. Purpose. The purpose of this Agreement is to document the District’s repayment
obligation to the City for District’s allocable share of the Project costs and to establish
repayment terms.

1.2. Principal Amount. The District acknowledges it owes the City the principal sum of six
hundred seven thousand five hundred sixty three dollars and forty cents, $607,563.40 (the
“Principal Amount”) for the Project.

1.3. Cost Documentation. The Project cost basis for the Principal Amount is summarized in
Exhibit B (Project Cost Summary).

2. DEFINITIONS

First Payment Date means the first Payment Date occurring after the Effective Date, unless a
different first payment date is specified in Exhibit A.
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Maturity Date means the date the Outstanding Balance is scheduled to be paid in full under Exhibit
A.

Payment Date means June 30th of each year, or such other annual date as the Parties may specify
in Exhibit A.

Outstanding Balance means the unpaid Principal Amount plus accrued and unpaid interest, if any.
3. INTEREST

3.1. Interest Rate. Interest shall accrue on the outstanding Principal Amount at 4.31978% per
annum.

3.2. Interest Accrual Start. Interest shall begin accruing when contract is ratified.

3.3. Interest Calculation. Interest shall be calculated on an Actual/365 basis unless otherwise
specified in Exhibit A.

3.4. Application of Payments. Each payment shall be applied first to accrued interest, then to
principal as outlined on Exhibit A.

3.5. Justification of Rate: Finance Director performed a review of historic investment rate of
returns from the City’s Local Government Investment Pool account. The interest rate for
the purpose of this agreement was calculating using a 12-month rolling average from Dec
2024-Dec 2025.

4. REPAYMENT TERMS

4.1. Payment Schedule. District shall repay the Principal Amount in [number] annual
installments as set forth in Exhibit A (Amortization Schedule), incorporated by this
reference.

4.2. Due Dates. Annual payments shall be due on each Payment Date, commencing on the
First Payment Date, and continuing annually until the Outstanding Balance is paid in full
on or before the Maturity Date.

4.3. Payment Method. Payments shall be made by check or ACH to City at the address in
Section 9, or such other address or remittance instructions as City may designate in
writing.

4.4. No Penalty Prepayment. The District may prepay all or any portion of the Outstanding
Balance at any time without penalty. Any partial prepayment shall be applied first to
accrued interest (if any), then to principal. City will update Exhibit A administratively to
reflect any prepayment.
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5. LATE PAYMENT; DEFAULT; REMEDIES

5.1. Grace Period. A payment not received within thirty (30) days after its due date is
delinquent.

5.2. Events of Default. The following constitute events of default under this Agreement:

5.2.1. Failure to make any payment within thirty (30) days of the due date;

5.2.2. Breach of any other material term of this Agreement that remains uncured for sixty
(60) days after written notice.

5.3. Remedies. Upon an event of default, City may declare the entire Outstanding Balance
immediately due and payable and may exercise any other remedies available at law or in
equity, subject to Section 6 if applicable.

5.4. No Waiver. Failure to enforce any provision of this Agreement does not constitute a
waiver of that provision or any other provision. Any waiver must be in writing and signed
by the waiving Party.

6. ADMINISTRATION; RECORDS

6.1. Contract Administrators. The Parties designate the following administrators for day-to-
day administration of this Agreement:

City: Laura McAloon, City Administrator
District: Mark Babcock, District Chair

6.2. Administrative Updates. The administrators may make administrative changes that do not
alter the Principal Amount, Interest Rate, number of installments, or the Payment Date,
including (i) updating remittance instructions, (i) updating Exhibit A after a prepayment,
and (ii1) correcting clerical errors.

6.3. Records. Each Party shall maintain records related to this Agreement in accordance with
applicable records retention requirements and applicable law.
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7. NOTICES

All notices required or permitted under this Agreement shall be in writing and shall be deemed
delivered when personally delivered or when sent by certified mail, return receipt requested, to the
addresses below (or to any updated address provided by written notice).

To the City: To the District:

City of Chelan Lake Chelan Sewer District
PO Box 1669 50 Chelan Falls Hwy

135 E. Johnson Avenue Chelan, WA 98816

Chelan, WA 98816 Attn: Board of Commissioners

Attn: City Administrator

8. RCW 39.34 TERMS; FILING/POSTING

8.1. Duration. This Agreement begins on the Effective Date and ends when the Outstanding
Balance is paid in full, unless terminated earlier by mutual written agreement.

8.2. Purpose. See Section 1.1.

8.3. Financing and Budgeting. Payments are as described in Sections 3 and 4. Each Party shall
budget as required by law.

8.4. Termination. This Agreement may be terminated only by mutual written agreement of the
Parties. Termination does not relieve District of amounts accrued and owed unless
expressly stated in the termination agreement.

8.5. No Separate Entity; Property. No separate legal entity is created by this Agreement. This
Agreement does not involve acquisition, holding, or disposal of jointly held property; it
contemplates only the transfer of payment funds.

8.6. Filing/Posting. The Parties shall ensure compliance with RCW 39.34.040 by filing this
Agreement with the Chelan County Auditor or posting/listing as permitted by law.

9. GENERAL PROVISIONS

9.1. Governing Law; Venue. This Agreement shall be governed by and construed in
accordance with the laws of the State of Washington. Venue for any action shall lie in
Chelan County Superior Court unless otherwise required by law.

9.2. Entire Agreement. This Agreement (including Exhibits) constitutes the entire agreement
between the Parties and supersedes all prior understandings, whether written or oral,
relating to the subject matter hereof.

Page 36 of 169



9.3. Amendment. Except as provided in Section 6.2, this Agreement may be amended only by
a written instrument executed by both Parties and approved by their respective governing
bodies if required by law.

9.4. Severability. If any provision of this Agreement is held invalid or unenforceable, the
remainder shall continue in full force and effect.

9.5. Authority. Each Party represents and warrants that it has full power and authority to enter
into this Agreement and that the execution and performance of this Agreement have been
duly authorized by all necessary action.

9.6. Counterparts; Electronic Signatures. This Agreement may be executed in counterparts,
each of which shall be deemed an original, and all of which together shall constitute one
instrument. Electronic signatures are permitted.

CITY OF CHELAN LAKE CHELAN SEWER DISTRICT
By: By:

Erin McCardle, Mayor Name/Title:

Date: Date:

Date Motion Passed: Date Motion Passed:
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2026
2027
2028
2029
2030
2031
2032
2033
2034
2035

EXHIBIT A - AMORTIZATION SCHEDULE (ANNUAL)

Year Interest Principal Ending Balance

1 $25,269.87 $49,658.65
2 $23,081.74 $51,846.78
3 $20,797.19 $54,131.32
4 $18,411.98 $56,516.53
5 $15,921.67 $59,006.84
6 $13,321.62 $61,606.89
7 $10,607.01 $64,321.50
8 $7,772.79 $67,155.72
9 $4813.68 $70,114.83
10 $1,724.18 $73,204.33

$557,904.75
$506,057.98
$451,926.66
$395,410.12
$336,403.28
$274,796.39
$210,474 .89
$143,319.17
$73,204.33

$0.00
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EXHIBIT B - PROJECT COST SUMMARY

Revenue Received by City (paid by LCSD) Prior to Agreement

Year Account Number Title Amount
2020 407-000-000-368-10-02-20  Sewer Capital LCSD - Lift Station 5 $ 5,072.47
2021 407-000-000-368-10-02-20  Sewer Capital LCSD - Lift Station 5 $ 68,694.06
2022  407-000-000-368-10-02-20  Sewer Capital LCSD - Lift Station 5 $ 68,764.00
2023  407-000-000-368-10-02-20  Sewer Capital LCSD - Lift Station 5 $ 68,656.00
$
2024  407-000-000-368-10-02-20  Sewer Capital LCSD - Lift Station 5 -
Total: $ 211,186.53
Expenses Related to Lift Station 5 Capital Upgrades
Year Account Number Title Amount
2020 407-000-000-594-35-41-20  Prof Serv-Lift St #5 Imp & Replecmt Eng $ 86,405.17
2021  407-000-000-594-35-41-20  Prof Serv-Lift St #5 Imp & Replcmt Eng $ 152,304.71
2021  407-000-000-594-35-62-21  Const-Lift St 5 & Forcemain Upgd $ 1,365,121.42
2022 407-000-000-594-35-41-20  Prof Serv-Lift St #5 Imp & Replcmt Eng $ 3,005.61
2022  407-000-000-594-35-62-21  Const-Lift St 5 & Forcemain Upgd $ 30,662.95
Total: $ 1,637,499.86
Summary
%
Contribution  Project Contribution Amount Paid  Amount Remaining
LCSD 50% 8$18,749.93 2$1 1,186.53 6$07,563.40
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City of Chelan Ly, 1a

Subject/Title: Transpo Group Professional Services Agreement for the Safe Streets
4 All Safety Action Plan (Public Works Director Youngren)

Department: Public Works

Staff Contact: Jake Youngren

Guiding Principles: Accessible & Welcoming

Initiatives: Modernize Resource

Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION

RCW 35A.11.020 Powers vested in legislative bodies of noncharter and charter code
cities. “...The legislative body of each code city shall have power to organize and regulate
its internal affairs within the provisions of this title...”.

PREVIOUS ACTION TAKEN
On September 9, 2025 Council discussed the United States Department of Transportation
Grant Agreement with the Fiscal Year 2024 Safe Street and Roads for All Grant Program
and on September 23, 2025 Council approved the United States Department of
Transportation Grant Agreement with the Fiscal Year 2024 Safe Street and Roads for All
Grant Program. Council reviewed this item during the January 27, 2026 meeting.

OVERVIEW
The City was awarded the Safe Streets 4 All (SS4A) Safety Action Plan grant in April 2025
and the funding agreement was executed with the United States Department of
Transportation (USDOT) in September 2025. Following the execution of the funding
agreement, City staff requested qualifications publicly from interested engineering firms.
The City received four statements of qualifications and the selection committee selected
Transpo Group as the preferred firm to complete the safety action plan. The attached
scope and fee represents the work required to complete the safety action planin
accordance with the USDOT standards and specifications and includes the following
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tasks:

Project Management and Coordination

Data Collection and Safety Analysis

Safety Diagnosis & Mapping

Stakeholder & Public Engagement

Policy Development and Review
Demographics and Accessibility Assessment
Project Development & Prioritization

Draft & Final Safety Action Plan

Grant Reporting and Application Support

CoON®OA~WN =

See the attached scope and fee for additional details.

FINANCIAL IMPLICATIONS

The City's matching funds total $35,540. Adequate funds to be budgeted upon 2026 Six
Year Transportation Improvement Plan (STIP) and Street Capital Budget adoption.

ATTACHMENTS
1. Transpo Group Professional Services Agreement

SUGGESTED MOTION

Suggested Motion: None.
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Exhibit A—Scope of Services and Schedule

Client Name: City of Chelan
Project Name: Safe Streets for All: Chelan Safety Action Plan
Exhibit Dated: January 12, 2026 TG: 1.25447.PR

Scope of Services

Transpo Group USA, Inc. (Transpo), along with SCJ Alliance (SCJ) and Firm Foundations Community
Consulting (FFCC) will provide transportation planning and engineering services to the City of Chelan (City)
to complete a Safety Action Plan (SAP). The Transpo team will collectively be referred to as “The
Consultant.”

The goal of the Safety Action Plan is to develop a holistic, well-defined strategy to prevent fatalities and
serious injuries for all roadway users, including; pedestrians, bicyclists, public transport users, motorists,
and commercial vehicle operators. This project will develop the Safety Action Plan with a Vision Zero basis,
and to satisfy the components of a SS4A action plan.

Task 1: Project Management and Coordination

Transpo will manage the overall Consultant planning effort and work program. It is assumed the Consultant
and City staff will regularly coordinate throughout the study to manage scope, budget, schedule, and review
key study outcomes.

Progress Reports / Invoicing

Detailed progress reports and invoices will be prepared on a monthly basis and provided to the City. The
invoices and progress report will identify the work that has been completed, and compare the overall
budget expended.

Project Coordination Meetings
Monthly coordination meetings will be held to review on-going needs, provide updates on deliverables and
schedule, and gather City staff feedback.

Support from City Staff

e Participate in monthly one-hour meetings (12)

Task 1 Deliverables

e Project schedule with regular updates
o Attendance at monthly virtual meetings with prepared agenda topics and action items
e Monthly invoicing and project progress reports

Task 2: Data Collection and Safety Analysis

The most recent five years of historical crash data along roadways in the City will be compiled from
WSDOT'’s Crash Data Portal and other supplemental safety data sources (e.g., police reports, near-miss
crash data, etc.). The Consultant will examine crashes by geographic context, roadway attributes, user
behaviors, reported contributing factors, and environmental factors to identify attributes that are most
associated with crashes and crash severity for each mode, including motor vehicles, pedestrians, bicyclists,
and motorcycles. The Consultant will identify crash types for each mode to help us better understand which
systemic risk factors are present, with a focus on the most prevalent and injurious crash types. The results
from this task will help the City and its stakeholders visualize crash trends and patterns for each mode.

[ 1
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Support from City Staff

e Provide available crash data, police reports, or other safety data

Task 2 Deliverables

e Online GIS maps and summary tables of crashes, contributing factors and characteristics

Task 3: Safety Diagnosis & Mapping

The Consultant will collect and perform a statistical and spatial analysis of crash data. Risk factors will be
identified for overrepresented contributing factors and common characteristics of crashes with a specific
focus on those with severe injuries or fatalities, and systemic issues. A High Injury Network (HIN) will be
developed that focuses on segments and intersections experiencing injury crashes over the most recent 5-
year period. A High Risk Network (HRN) will also be developed that incorporates additional predictive
factors like traffic volume, roadway conditions, and demographic characteristics. The Consultant will
summarize the results of the data and safety analysis in a draft memorandum. After review by the City, the
Consultant will incorporate City comments/edits into a final memorandum.

Support from City Staff

e Provide available crash data, police reports, or other safety data

Task 3 Deliverables

o Systemic and spatial safety analysis with prioritized risk factors
e  High-Injury and High-Risk networks
e Draft and final data and safety analysis summary memorandum

Task 4: Stakeholder & Public Engagement

A community engagement plan (CEP) will be developed to facilitate wider public feedback on the safety
planning process. Development of the CEP will incorporate prior and current outreach efforts related to
multimodal planning, projects, studies, and efforts in the project area. Collected information will provide a
foundation for an enhanced, non-duplicated outreach strategy by honoring previously collected feedback
and reducing planning fatigue among the public and stakeholders.

Stakeholder listening sessions will be held and host in-person and virtual community meetings/events.

We will form a Community Advisory Committee (CAC) comprised of City staff and other agency
representatives. The CAC will be engaged early in the process and is expected to help guide the study and
discuss more detailed safety issues and ideas.

Summarizing the entire outreach process, the final outreach report will give insight into the data analysis,
campaign’s effectiveness, incorporation of feedback or how it was considered, and will inform risk factor
prioritization and identification of countermeasure projects.

Support from City Staff

e  Provide meeting facilities
e Coordinate meeting dates, times and public noticing
e Host web site

Task 4 Deliverables

Community Engagement Plan (CEP)

CAC meeting agendas, notes, and facilitation (4 in-person meetings, 2-trips)
Stakeholder interview facilitation and notes (estimate 8 virtual meetings)
Online materials for web site

City Council meeting attendance and materials (2 meetings)

Documentation of outreach efforts and findings
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Task 5: Policy Development and Review

The Consultant will evaluate existing City policies, practices and guidelines and identify opportunities for
safety-related modifications, with consideration given to the impact on implementation and long-term
maintenance. The Consultant will work with staff to identify practices that may or may not be based on
official policies and help to determine which of these practices — as applicable — should be endorsed at the
policy level or discontinued.

The Consultant will work with the City to develop a Draft Vision Zero Goal or similar aspirational goal and
target date to significantly reduce severe and fatal roadway collisions. Per SS4A requirements, this
commitment must include a goal and timeline for eliminating roadway fatalities and serious injuries,
including a target date for achieving this goal either entirely or with an ambitious percentage reduction in
such crashes. After review by the City, the Consultant will incorporate comments/edits into a Final Vision
Zero Goal. The Consultant will provide samples and a review of any resolution to be adopted by the City
Council.

Support from City Staff

e Provide relevant documents outlining safety policies, practices, or procedures

Task 5 Deliverables

e Summary of recommended updates to policies, standards and guidelines
e Draft and Final Vision Zero goal and target date
e Sample Vision Zero resolution

Task 6: Demographics and Accessibility Assessment

The Consultant will evaluate community demographic and socio-economic data to guide the study

efforts through the full plan development. The demographic analysis will identify priority groups and
historically marginalized populations, both in terms of engagement and related to crash risk. The

analysis will also identify the impact of socioeconomic and demographic factors on future crashes. The
Consultant will provide a draft memorandum summarizing the results of the analysis and that will include
maps of existing areas. After review by the City, the Consultant will incorporate comments/edits into a final
memorandum.

Support from City Staff

e Provide available local socio-economic and demographic data

Task 6 Deliverables

e Draft and final demographics memorandum
o Summary maps of priority groups and populations
o Demographic impact analysis assessing the risk of future crashes

Task 7: Project Development & Prioritization

The Consultant will identify a list of potential countermeasures to consider based on the risk factors from
the safety analysis, locations of crashes, and an analysis of the City’s existing transportation network and
infrastructure. A prioritized list of projects will be created from the countermeasures that focus on the Safe
System Approach. The Consultant will work with City staff to develop the project lists and seek input from
staff, including public works, maintenance and operations, emergency responders and stakeholders.

A minimum of five (5) and up to fifteen (15) projects will be identified. Projects could be site-specific,
targeted improvements or systemic improvements. Projects will consider the demographic analysis
performed in the prior task.

Cost estimates will be prepared for a minimum of five (5) and up to ten (10) of the highest priority projects.
Cost estimates will be at a planning level, and will use estimates on aerial photography and idealized
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project designs to prepare cost estimates for broad categories of construction elements. Opportunities for
demonstration projects will be presented for potential short-term implementation. Project cut-sheets will be
developed for 5 high priority projects for the purpose of grant applications.

Support from City Staff

o Review/provide input on proposed safety projects and prioritization criteria

Task 7 Deliverables

e [dentification of a range of countermeasures

e Project prioritization matrix

e Prioritized list and map of locations of projects for systemic safety improvements (minimum of 5, up
to 15)

e Project cost estimates (minimum of 5, up to 10)

e Project concept exhibits and project cut-sheets (up to 5)

Task 8: Draft & Final Safety Action Plan

The Consultant will produce a draft Chelan SAP that includes summaries of information developed in all
tasks and ties all efforts into a set of safety project and strategy recommendations. A two-page folio will be
developed that summarizes the SAP for use in community interactions. The plan will include a summary of
the results of the data collection and safety analysis and provide a mechanism for the City to easily perform
future updates. A monitoring plan will be created that tracks the projects completed to date and develops a
plan for tracking performance going forward. An integrated ArcGIS Online Maps and Dashboards will be
utilized to track individual and overall project completion and strategies, allowing the City to easily assess
the outcomes of the SAP.

Support from City Staff

e Review and comment on the Draft Safety Action Plan

Task 8 Deliverables

Draft and Final Chelan Safety Action Plan

Two-page folio for ongoing community engagement
Appendix Materials (data, projects, etc.)

Performance monitoring and reporting recommendations
Online web maps and dashboard

Task 9: Grant Reporting and Application Support

As part of the Committed Client Liaison role, Ryan will use his recent experience in assisting the City in
completing all FHWA grant reporting requirements such as progress updates, cost summaries, and other
functions, as needed. Ryan will then be able to share his experience in securing successful grant funding.
Our team is available to prepare and/or assist with grant applications for high priority projects that would be
competitive as part of the SS4A Demonstration or Implementation grant program and other state/federal
grant funding programs, such as WSDOT City Safety Program, Safe Routes to School, Pedestrian-Bicycle
Safety, and TIB Urban Arterial, Active Transportation, and Complete Street grant programs.

Support from City Staff

o Submittal of all required grant reporting items

Task 9 Deliverables

e Progress reports and cost summaries
e Grant Strategies for Prioritized Projects
e Grant application (pending type and level of effort for the grant)
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Assumptions and Agency Support

Transpo is entitled to rely upon the completeness and accuracy of information and services furnished by
the City of Chelan and their representatives.

e All team coordination meetings are assumed to be held virtually (e.g., video, screen-share, and/or
phone), however some may be in-person, as needed.
All Community Advisory Committee meetings will be held in a hybrid (virtual and in-person) format.
One round of review per deliverable.
No traffic counts, speed studies, or field work will be conducted by the Consultant.
All available traffic counts, collision records, and speed studies will be available to the Consultant.
Relevant GIS data, such as those related to roadway and network characteristics,
sociodemographic and injury data will be made available.
¢ All existing agency documentation regarding safety policies, procedures, and practices will be
made available by the City.
The State Highway corridors will be included in the analysis and resulting plan.
Roadways within the City’s Urban Growth Area (UGA) will be excluded from the analysis. (These
roadways are included in the Chelan County Safety Action Plan).

Schedule

After contract execution, the completion of the scope of work is anticipated to be completed by March 2027.
Should the scope of services or project information change following contract execution, Transpo will notify
the City if these changes will affect the schedule and require a contract amendment.
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Project Schedule

Work Task

2026

2027

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Safety Action Plan

TASK 1 - Project Management & Coordination

TASK 2 - Data Collection & Safety Analysis

TASK 3 - Safety Diagosis & Mapping

TASK 4 - Stakeholder & Public Engagement

CS

TASK 5 - Policy Development & Review

TASK 6 - Demographics & Accessibility Assessment

TASK 7 - Project Development & Prioritization

TASK 8 - Draft and Final Safety Action Plan

TASK 9 - Grant Reporting & Application Support

C = Community Engagement Plan

CS = Community Engagement Summary
X = Project kickoff

Y = CAC Meetings

D = Draft Plan

F = Final Plan

A = Adoption

1/16/2026
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Number / Project Name
1.25477 Chelan SAP

™™

Cost Estimate Worksheet

Billing rates are effective from June 28, 2025 through June 26, 2026, within the ranges shown in the attachment.
Only key staff are shown and other staff may work on and charge to the project as needed by the project manager.

Project Quality Project GIS Project
Manager Control Planner | Planner | Analyst Admin
initials | (0] 2 BAS DBH JH2 CAR AMC
labor category| Prin L7 | Eng L7 | Eng L4 | Anyl L2 | Tech L3| PA L5
costrate| $305 $265 $195 $150 $135 $200
Labor:
Work Task Hours Cost
1[TASK 1 - Project Management 0 $0
2| Work plan/Invoices 6 12 18 $4,230
3| Monthly Team Meetings 12 12 6 30 $6,810
4| City Council Mtgs 16 16 4 36 $8,540
5|TASK 2 - Data Collection & Safety Analysis 4 16 24 40 84 $13,340
6|TASK 3 - Safety Diagosis & Mapping 4 4 28 56 60 152 $24,240
7|TASK 4 - Stakeholder & Public Engagement 12 36 6 16 70 $13,740
8|TASK 5 - Policy Development & Review 4 4 8 $2,000
9|TASK 6 - Demographics & Accessibility Assessment 2 2 2 6 $1,270
10|{TASK 7 - Project Development & Prioritization 4 4 4 12 $2,540
11|TASK 8 - Draft and Final Safety Action Plan 16 4 32 16 24 100 $19,820
12|TASK 9 - Grant Reporting & Application Support 2 2 4 $1,000
13 0 $0
14 0 $0
15 0 $0
16 0 $0
17 0 $0
18 0 $0
19 0 $0
20 0 $0
Total Hours 82 8 152 102 156 12 520
$25,010 | $2,120 | $29,640|$15,300| $21,060| $2,400
Reimbursable Expenses: Reimb. Subconsultants:
ltem Cost
1| Application 1|FFCC $15,100
2|Business Meals 2|scJ $64,173
3|Mileage $500 3
4|Miscellaneous 4
5|Models/Renderings/Photos 5
6|Parking
8|Registrations
9|Reproductions
10|Shipping/Courier
11|Specialty Software
12|Supplies
13|Traffic Accident Data
14|Traffic Count Vendors
15|Travel, Hotel, Taxi, & Air Fare $300

[ TOTALESTIMATE | $177,700 |

Cost Estimate Prepared on: 1/13/2026
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Subconsultant Billing Rate Schedule - Exhibit E-2

SCJ Alliance

SCJ ALLIANCE

- o
-

Client: Transpo Group USA, Inc. Hourly Rate Table Format: LAG Contract
Project: Safe Streets for All: Chelan Safety Action Plan Allowable Overhead Rate: 191.76%
Job #: 25-000837 Negotiated Fixed Fee: 30.00%
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xIsm Billing Rate Table Version: 11/6/2025
Date: 1/7/26
Actuals Not To Exceed Billing Rate Table (ANTE)
Direct Labor Allowable Negotiated Total Hourly
Job Classifications Hourly Rate Overhead Profit Billing Rates
NTE 191.76% 30.00% NTE
Principal $140.20 $268.85 $42.06 $451.11
Senior Consultant $112.37 $215.47 $33.71 $361.55
Senior Project Manager $100.56 $192.84 $30.17 $323.56
PM3 Project Manager $83.28 $159.69 $24.98 $267.95
PM2 Project Manager $80.14 $153.68 $24.04 $257.87
PM1 Project Manager $64.90 $124.45 $19.47 $208.82
Senior Engineer $70.20 $134.62 $21.06 $225.89
E4 Engineer $66.78 $128.06 $20.03 $214.87
E3 Engineer $60.13 $115.30 $18.04 $193.47
E2 Engineer $52.48 $100.63 $15.74 $168.86
E1 Engineer $43.54 $83.49 $13.06 $140.10
Senior Landscape Architect $66.83 $128.15 $20.05 $215.03
L4 Landscape $56.86 $109.04 $17.06 $182.96
L3 Landscape $49.13 $94.21 $14.74 $158.08
L2 Landscape $44.07 $84.51 $13.22 $141.80
L1 Landscape $37.12 $71.18 $11.14 $119.44
Senior Planner $79.78 $152.98 $23.93 $256.69
P4 Planner $55.89 $107.17 $16.77 $179.83
P3 Planner $50.56 $96.96 $15.17 $162.69
P2 Planner $42.70 $81.88 $12.81 $137.38
P1 Planner $39.63 $76.00 $11.89 $127.52
Senior Technician $60.11 $115.27 $18.03 $193.42
T4 Technician $52.19 $100.08 $15.66 $167.93
T3 Technician $44.35 $85.04 $13.30 $142.69
T2 Technician $40.45 $77.57 $12.13 $130.15
T1 Technician $35.37 $67.83 $10.61 $113.81
Construction Inspector $35.87 $68.79 $10.76 $115.43
Senior Construction Manager $0.00 $0.00 $0.00 $0.00
RE 3 Construction Resident Engineer $0.00 $0.00 $0.00 $0.00
RE 2 Construction Resident Engineer $0.00 $0.00 $0.00 $0.00
RE 1 Construction Resident Engineer $0.00 $0.00 $0.00 $0.00
Construction Office Engineer $0.00 $0.00 $0.00 $0.00
Cl4 Construction Inspector $0.00 $0.00 $0.00 $0.00
CI3 Construction Inspector $0.00 $0.00 $0.00 $0.00
CI2 Construction Inspector $0.00 $0.00 $0.00 $0.00
Cl1 Construction Inspector $0.00 $0.00 $0.00 $0.00
Graphic Designer $51.69 $99.11 $15.51 $166.30
PC3 Project Coordinator - CM Only $0.00 $0.00 $0.00 $0.00
PC2 Project Coordinator $49.59 $95.09 $14.88 $159.55
PC1 Project Coordinator $40.46 $77.58 $12.14 $130.18
Project Accountant $67.98 $130.36 $20.39 $218.73
IT Specialist $64.64 $123.95 $19.39 $207.97
Senior Marketing Coordinator $63.44 $121.65 $19.03 $204.13
Marketing Coordinator $44.80 $85.90 $13.44 $144.14
Communications Manager $61.64 $118.21 $18.49 $198.35
Information Services Manager $79.51 $152.47 $23.85 $255.84

Page 49 of 169



Subconsultant Labor Hour Estimate

SCJ Alliance SCJ ALLIANCE
Client: Transpo Group USA, Inc. Template Version: 11/6/2025 - -
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec ] rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
PHASE 1 PROJECT MANAGEMENT
Task 1 Progress Reports/Invoicing 3,719.71
1 Project Setup 1.0 1.0 1.0 3.0 622.12
2 General project correspondence and coordination / Billing (13 months) 2.0 8.0 6.0 16.0 3,097.58
Subtotal Hours: 3.0 9.0 0.0 0.0 0.0 7.0 19.0 3,719.71
Task 2 Project Coordination Meetings 3,504.84
1 Monthly meeting (1 meetings/month x 12 months x 1 hr) 3.0 12.0 15.0 3,504.84
Subtotal Hours: 3.0 12.0 0.0 0.0 0.0 0.0 15.0 3,504.84
Total Phase Hours: 6.0 21.0 0.0 0.0 0.0 7.0 34.0 34.0
Total Phase Direct Labor:| $505.26 $1,464.12 $0.00 $0.00 $0.00 $275.94 $2,245.32 7,224.54
PHASE 2 DATA COLLECTION AND SAFETY ANALYSIS
Task 1 Data Collection 1,072.32
1 Provide historic SCJ data 1.0 2.0 2.0 5.0 1,072.32
Subtotal Hours: 1.0 2.0 2.0 0.0 0.0 0.0 5.0 1,072.32
2 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
——
-
SCJ Alliance SCJ ALLIANCE
Client: Transpo Group USA, Inc. Template Version: 11/6/2025 - -
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec ] rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
Total Phase Hours: 1.0 2.0 2.0 0.0 0.0 0.0 5.0 S 5.0
Total Phase Direct Labor: $84.21 $139.44 $109.62 $0.00 $0.00 $0.00 $333.27 S 1,072.32
PHASE 3 SAFETY DIAGNOSIS & MAPPING
Task 1 Safety Diagnosis & Mapping S 897.32
1 Review Draft Safety Analysis Summary 4.0 4.0 S 897.32
Subtotal Hours: 0.0 4.0 0.0 0.0 0.0 0.0 4.0 S 897.32
Total Phase Hours: 0.0 4.0 0.0 0.0 0.0 0.0 4.0 S 4.0
Total Phase Direct Labor: $0.00 $278.88 $0.00 $0.00 $0.00 $0.00 $278.88 S 897.32
PHASE4 STAKEHOLDER & PUBLIC ENGAGEMENT
Task 1 Community Engagement Plan S 224.33
1 Review Community Engagement Plan Review (FFCC to Lead) 1.0 1.0 S 224.33
Subtotal Hours: 0.0 1.0 0.0 0.0 0.0 0.0 1.0 S 224.33
Task 2 Community Action Committee Meetings S 4,944.29
1 Community Action Committee exhibits 4.0 20.0 24.0 S 3,149.64
2 Community Action Committee meetings (4, 1-hr meetings) 8.0 8.0 S 1,794.65
3 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
-
SCJ Alliance SCJ ALLIANCE
Client: Transpo Group USA, Inc. Template Version: 11/6/2025 o -
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec ] rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
Subtotal Hours: 0.0 12.0 0.0 0.0 20.0 0.0 32.0 S 4,944.29
Task 3 Stakeholder Interviews S 1,796.45
1 Stakeholder Interview exhibits 2.0 4.0 6.0 S 899.13
2 Stakeholder Interviews (4 interviews) 4.0 4.0 S 897.32
Subtotal Hours: 0.0 6.0 0.0 0.0 4.0 0.0 10.0 S 1,796.45
Task 4 Online Materials for Website S -
1 Website exhibits 0.0 S -
Subtotal Hours: 0.0 0.0 0.0 0.0 0.0 0.0 0.0 S -
Task 5 City Council Meeting Attendance and Materials (2) S 2,292.64
1 Prepare City Council exhibits and materials 1.0 2.0 6.0 9.0 S 1,395.31
2 Attend City Council Meetings 4.0 4.0 S 897.32
Subtotal Hours: 1.0 6.0 0.0 0.0 6.0 0.0 13.0 S 2,292.64
Task 6 Documentation of Outreach efforts and findings S 448.66
1 Review Community Outreach Summary Report 2.0 2.0 S 448.66
Subtotal Hours: 0.0 2.0 0.0 0.0 0.0 0.0 2.0 S 448.66
Total Phase Hours: 1.0 27.0 0.0 0.0 30.0 0.0 58.0 S 58.0
4 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
o

SCJ Alliance SCJ ALLIANCE
CONSULTING SERVICES
Client: Transpo Group USA, Inc. Template Version: 11/6/2025
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xIsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec . rojec
Phase & Task Title Principal J J E4 Engineer L. J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
Total Phase Direct Labor: $84.21 $1,882.44 $0.00 $0.00 $1,050.00 $0.00 $3,016.65 S 9,706.37
5 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
——
-
SCJ Alliance SCJ ALLIANCE
Client: Transpo Group USA, Inc. Template Version: 11/6/2025 - -
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec ] rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
PHASE 5 POLICY DEVELOPMENT AND REVIEW
Task 1 POLICY DEVELOPMENT AND REVIEW S 2,607.51
1 Review existing City policies, practices and guidelines 2.0 4.0 6.0 S 1,439.23
2 Review draft Vision Zero goal 1.0 4.0 5.0 S 1,168.28
Subtotal Hours: 3.0 8.0 0.0 0.0 0.0 0.0 11.0 S 2,607.51
Total Phase Hours: 3.0 8.0 0.0 0.0 0.0 0.0 11.0 S 11.0
Total Phase Direct Labor:| $252.63 $557.76 $0.00 $0.00 $0.00 $0.00 $810.39 S 2,607.51
PHASE6 DEMOGRAPHICS AND ACCESSIBILITY ASSESSMENT
Task 1 Demographics and Accessibility Assessment S 8,562.36
1 Evaluate community data 8.0 8.0 S 1,410.80
2 Create summary maps of priority groups and populations 2.0 8.0 16.0 26.0 S 3,349.96
3 Draft memorandum summary of analysis 6.0 12.0 18.0 S 2,851.20
4 Final memorandum summary of analysis 2.0 4.0 6.0 S 950.40
Subtotal Hours: 0.0 0.0 18.0 24.0 16.0 0.0 58.0 S 8,562.36
6 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
o

SCJ Alliance SCJ ALLIANCE
CONSULTING SERVICES
Client: Transpo Group USA, Inc. Template Version: 11/6/2025
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xIsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec . rojec
Phase & Task Title Principal J J E4 Engineer L. J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
Total Phase Hours: 0.0 0.0 18.0 24.0 16.0 0.0 58.0 S 58.0
Total Phase Direct Labor: $0.00 $0.00 $986.54 $1,114.56 $560.00 $0.00 $2,661.10 S 8,562.36
7 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
——
-
SCJ Alliance SCJ ALLIANCE
Client: Transpo Group USA, Inc. Template Version: 11/6/2025 o -
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec . rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
PHASE 7 PROJECT DEVELOPMENT & PRIORITIZATION
Task 1 Project Development & Prioritization S 22,387.63
1 Identify range of countermeasures 2.0 8.0 2.0 12.0 S 2,689.26
2 Project prioritization matrix 1.0 8.0 9.0 S 2,065.60
3 Prioritized list and map of locations for systemic safety improvements (15) 1.0 8.0 16.0 25.0 S 3,867.46
4 Project cost estimates (10) 4.0 4.0 40.0 48.0 S 5,999.67
5 Project concept exhibits and cut sheets (5) 1.0 8.0 8.0 40.0 57.0 S 7,765.65
Subtotal Hours: 5.0 36.0 2.0 12.0 96.0 0.0 151.0 S 22,387.63
Total Phase Hours: 5.0 36.0 2.0 12.0 96.0 0.0 151.0 S 151.0
Total Phase Direct Labor:| $421.05 $2,509.92 $109.62 $557.28 $3,360.00 $0.00 $6,957.87 S 22,387.63
PHASE 8 DRAFT & FINAL SAFETY ACTION PLAN
Task 1 Draft & Final Safety Action Plan S 2,069.21
1 Review Draft Safety Action Plan 2.0 2.0 S 448.66
2 Exhibits for Safety Action Plan (Update Phase 7 Concept Exhibits) 1.0 2.0 8.0 11.0 S 1,620.54
Subtotal Hours: 1.0 4.0 0.0 0.0 8.0 0.0 13.0 S 2,069.21
8 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
o

SCJ Alliance SCJ ALLIANCE
CONSULTING SERVICES
Client: Transpo Group USA, Inc. Template Version: 11/6/2025
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec . rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
Total Phase Hours: 1.0 4.0 0.0 0.0 8.0 0.0 13.0 S 13.0
Total Phase Direct Labor: $84.21 $278.88 $0.00 $0.00 $280.00 $0.00 $643.09 S 2,069.21
9 of 357 1/12/2026
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Subconsultant Labor Hour Estimate

-
——
-
SCJ Alliance SCJ ALLIANCE
Client: Transpo Group USA, Inc. Template Version: 11/6/2025 - -
Project: Safe Streets for All: Chelan Safety Action Plan LAG Contract
Job #: 25-000837
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm
Employee Employee Employee Employee Employee Employee
Name Name Name Name Name Name
Phase & PM3 Project | PM1 Project T3 Project Total Direct
. .. rojec rojec ] rojec
Phase & Task Title Principal J J E4 Engineer . J Labor Hours & Total Cost
Task No. Manager Manager Technician | Accountant
Cost
PHASE9 GRANT REPORTING AND APPLICATION SUPPORT
Task 1 Grant Reporting S 1,794.65
1 Progress reporting and cost summaries (quarterly reporting, final closout help) 8.0 8.0 S 1,794.65
Subtotal Hours: 0.0 8.0 0.0 0.0 0.0 0.0 8.0 S 1,794.65
Task 2 Grant Application Support S 7,390.67
1 Grant Strategies 1.0 8.0 9.0 2,065.60
2 Grant applications (2) 2.0 8.0 20.0 30.0 5,325.06
Subtotal Hours: 3.0 16.0 0.0 20.0 0.0 0.0 39.0 7,390.67
Total Phase Hours: 3.0 24.0 0.0 20.0 0.0 0.0 47.0 47.0
Total Phase Direct Labor:| $252.63 $1,673.28 $0.00 $928.80 $0.00 $0.00 $2,854.71 9,185.31
Total Hours All Phases 20.0 126.0 22.0 56.0 150.0 7.0 381.0 381.0
Total Direct Labor Estimate All Phases| $1,684.20 $8,784.72 $1,205.77 $2,600.64 $5,250.00 $275.94 $19,801.27 63,712.57
10 of 357 1/12/2026
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Subconsultant Fee Determination Summary - Exhibit E-1

"0
-
. SCJ ALLIANCE
SCJ Alliance CONSULTING SERVICES
Client: Transpo Group USA, Inc.
Project: Safe Streets for All: Chelan Safety Action
Job #: 25-000837 Template Version:  11/6/2025
File Name: 2026-0112 Chelan SS4A Labor-Estimate.xlsm Contract Type:  LAG Contract
Consultant Fee Determination
DIRECT SALARY COST
Classification Hours Direct Hourly Rate Amount
Principal 20.0 $84.21 $1,684.20
PM3 Project Manager 126.0 $69.72 $8,784.72
PM1 Project Manager 22.0 $54.81 $1,205.77
E4 Engineer 56.0 $46.44 $2,600.64
T3 Technician 150.0 $35.00 $5,250.00
Project Accountant 7.0 $39.42 $275.94
Total Direct Salary Cost $19,801.27
OVERHEAD
Overhead Rate: 191.76% Direct Salary Cost: ####iii# Overhead Cost $37,970.92
FIXED FEE
Fixed Fee Rate: 30.00% Direct Salary Cost: it Fixed Fee Cost $5,940.38
TOTAL SALARY COST Total Salary Cost $63,712.57
SUBCONSULTANTS
Subconsultant Fee Subtotal: S0 $0.00
Subconsultant Markup: 0% $0.00
REIMBURSABLE EXPENSES
Copies, Printing, etc. 0.3% of the Direct Salary Costs $191.14
Mileage 385 miles at $0.700 per mile $269.50
Expenses Subtotal: $460.64
Expenses Markup: 0% $0.00
SUBTOTAL (SALARY, SUBCONSULTANTS AND EXPENSES)
Subtotal (Salary, Subconsultants and Expenses) $64,173.21
MANAGEMENT RESERVE FUND (MRF)
Management Reserve: $0 $0.00
Total Estimated Budget: $64,173.21

1/12/2026

Page 11

Page 59 of 169



PHASE AND TASK SUMMARY TABLE scy ,;:,ANCE
Safe Streets for All: Chelan Safety Action Plan Project #: 25-000837
Phase # Phase Title SCJ Hours Total Cost

SCJ Labor

PHASE 1 PROJECT MANAGEMENT

Task 1 Progress Reports/Invoicing 19 $3,719.71
Task 2 Project Coordination Meetings 15 $3,504.84
Phase Total: 34 $7,224.54
PHASE 2 DATA COLLECTION AND SAFETY ANALYSIS
Task 1 Data Collection 5 $1,072.32
Phase Total: 5 $1,072.32
PHASE 3 SAFETY DIAGNOSIS & MAPPING
Task 1 Safety Diagnosis & Mapping 4 $897.32
Phase Total: 4 $897.32
PHASE 4 STAKEHOLDER & PUBLIC ENGAGEMENT
Task 1 Community Engagement Plan 1 $224.33
Task 2 Community Action Committee Meetings 32 $4,944.29
Task 3 Stakeholder Interviews 10 $1,796.45
Task 4 Online Materials for Website 0 $0.00
Task 5 City Council Meeting Attendance and Materials (2) 13 $2,292.64
Task 6 Documentation of Outreach efforts and findings 2 $448.66
Phase Total: 58 $9,706.37
PHASE 5 POLICY DEVELOPMENT AND REVIEW
Task 1 POLICY DEVELOPMENT AND REVIEW 11 $2,607.51
Phase Total: 11 $2,607.51
PHASE 6 DEMOGRAPHICS AND ACCESSIBILITY ASSESSMENT
Task 1 Demographics and Accessibility Assessment 58 $8,562.36
Phase Total: 58 $8,562.36
PHASE 7 PROJECT DEVELOPMENT & PRIORITIZATION
Task 1 Project Development & Prioritization 151 $22,387.63
Phase Total: 151 $22,387.63
PHASE 8 DRAFT & FINAL SAFETY ACTION PLAN
Task 1 Draft & Final Safety Action Plan 13 $2,069.21
Phase Total: 13 $2,069.21
PHASE 9 GRANT REPORTING AND APPLICATION SUPPORT
Task 1 Grant Reporting 8 $1,794.65
Task 2 Grant Application Support 39 $7,390.67
Phase Total: 47 $9,185.31
Subtotal: $63,712.57
Subconsultant Markup: $0.00
Subtotal: $0.00
Phase 99 Reimbursable Expenses:
Copies, Printing, etc. $191.14
Mileage $269.50
Expenses Markup: $0.00
Subtotal: $460.64
Phase 98 MRF $0.00
Total: $64,173.21
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City of Chelan .y,

Subject/Title: Rieseland Easement for the Lakeside Trail Project (Public Works
Director Youngren)

Department: Public Works

Staff Contact: Jake Youngren

Guiding Principles: Healthy & Sustainable

Initiatives: Enhance Youth and Family Well-being

Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION

RCW 35A.11.010 Rights, powers, and privileges. “Each city governed under this optional
municipal code...and, by and through its legislative body, such municipality may contract
and be contracted with...”.

PREVIOUS ACTION TAKEN

There has been prior action related to the Lakeside Trail, but this is the first time this
easement has been presented to Council.

OVERVIEW
This Trail Easement, executed by the Grantors on January 14, 2025, is being presented to
the City Council for review. The agreement is between Brian Joseph Riseland and Janett
Lynn Garcia-Riseland, as Trustees of the Brian and Janett Riseland Trust, and the City of
Chelan. The easement applies to property located at 104 N. Water Street, legally described
as Lots 32 and 33, Block 17, Plat of Town of Lake Park.

The easement would grant the City a perpetual, non-exclusive right to construct, operate,
and maintain a public pedestrian trail as part of the Lakeside Trail Project. Under the
proposed terms, the City may construct trail surface improvements and related
stormwater drainage and landscaping features, and would be responsible for maintaining
the easement area in safe condition. The City must also restore any affected areas to their
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previous condition following construction or maintenance activities.

The Grantors retain the right to use the easement area for other purposes provided such
use does not materially interfere with the City's or the public's use of the trail. The
agreement includes an indemnification clause whereby the City would release and
indemnify the Grantors from liability arising from the exercise of the granted rights, except
for damages resulting from the Grantors' own negligence.

The easement acknowledges existing public access rights to Lake Chelan via previously
vacated portions of Water Street and an adjacent alley, and explicitly states that it does not
affect any existing rights the City may otherwise possess.

This easement will be brought forward at a subsequent council meeting as an action item
for formal approval, execution by the City, and recording with Chelan County.

FINANCIAL IMPLICATIONS
There are no financial obligations.

ATTACHMENTS

1. Rieseland Trail Easement for the Lakeside Trail Project

SUGGESTED MOTION

Suggested Motion: None.
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AFTER RECORDING RETURN TO:

City of Chelan

135 East Johnson Avenue
Chelan, WA 98816

Attn: Peri Gallucci, City Clerk

DOCUMENT TITLE: Trail Easement

REFERENCE NUMBER(S) OF N/A

RELATED DOCUMENTS:

GRANTOR: Brian Joseph Riseland and Janett Lynn Garcia-
Riseland, Trustees of the Brian and Janett Riseland
Trust dated July 19, 2023

GRANTEE: City of Chelan

ABBREVIATED LEGAL Lots 32 and 33, Block 17, Plat of Town of Lake

DESCRIPTION: Park, Vol. 1, Pg. 27, Chelan County.
See Exhibit A for additional legal description

ASSESSOR'S TAX PARCEL 272214662453

NUMBER;
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TRAIL EASEMENT

THIS TRAIL EASEMENT ("Easement") is granted this l‘-’[ i day of

3{}%“ m% , 20287 by Brian Joseph Riseland and Janett Lynn Garcia-Riseland, as Trustees

of the Brian dnd Janett Riseland Trust dated July 19, 2023 ("Grantor"), to the City of Chelan, a
Washington municipal corporation ("City").

WHEREAS, Grantor owns the real property located at 104 N. Water Street, Chelan,
Washington, legally described in Exhibit A ("Subject Property™); and

WHEREAS, the parties acknowledge that those portions of vacated Water Street and the
adjacent alley as described in Exhibit A have been reserved in perpetuity for public access to Lake
Chelan pursuant to AFN 166690, restated and reaffirmed by City of Chelan Resolution No. 534; and

WHEREAS, the City desires to construct a public trail over a portion of the Subject Property,
and Grantor has agreed to grant an easement for that purpose, on the terms set forth herein.

WHEREAS, nothing in this Easement shall be construed as an agreement regarding or
affecting any existing rights or interests the City may otherwise possess.

NOW THEREFORE, the parties agree as follows:

i, Incorporation of Recitals. The foregoing recitals are incorporated into this Easement as if
set forth in full.
2. Grant of Easement. Grantor, without prejudice to any existing rights or interests of the

City, hereby grants to the City a perpetual non-exclusive easement for the use, operation,
construction, improvement and maintenance of a public trail, over and across the portion of the
Subject Property depicted on Exhibit B ("Easement Area").

3. Scope of Use. This Easement may be used by members of the public for pedestrian ingress
and egress. The Easement may be used by the City for access to construct, improve and maintain
the public trail. The City shall have the right to clear and keep cleared obstructions from the
Easement Area. The City shall not have the right to construct any improvements in the Easement
Area other than improvements of the trail surface and related stormwater drainage and
landscaping. The City shall maintain the Easement Area in a safe and good condition, at the City's
sole expense. After use of and entry upon the Easement Area for construction, improvement or
maintenance activities, the City shall restore the affected area (including the Easement Area) as
near as may be to its condition immediately before such activities or entry. Grantor shall retain
the right to use the Easement Area for other purposes so long as said use does not materially
interfere with the City’s or the public's use of the Easement Area.
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4. Indemnification. The City does hereby release, indemnify and promise to defend and save
Grantor harmless from and against any and all liability, loss, damage, expense, actions and claims,
including costs and reasonable attorney’s fees incurred by Grantor in defense thereof, resulting or
arising directly from the exercise of the rights granted herein; provided, however, this paragraph
does not indemnify Grantor against liability for damages arising out of bodily injury to persons or
damage to property caused by or resulting from the negligence of Grantor or Grantor’s agents or
employees.

5. General Terms. The rights, conditions, and provisions of this Easement shall inure to the
benefit of and be binding upon the heirs, executors, administrators, successors and assigns of the
parties.

6. Reservation of Rights. It is expressly understood and agreed by the parties that this
Easement is created for the sole purpose of establishing a public trail and that neither the execution
nor the terms of this Easement shall constitute an admission or determination of the rights and
mterests of those vacated portions of Water Street and the adjacent alley. The parties reserve all
rights and remedies with respect to those portions of the Easement Area.
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IN WITNESS WHEREOF, this instrument has been executed the day and year first above

written.
GRANTOR: p )
Brlan‘:fc/Jseph Riselamt;Tristee of the

Brian and Janett Rlseland Trust dated
July 19,2023

/ ett Lynn Ga;rCJa-Rlseland Trust
of the Brian and Janett Riseland Trust
dated July 19, 2023

[ACKNOWLEDGEMENTS ARE ON NEXT PAGE]

CITY:

Name:

Title:
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STATE OF WASHINGTON )

, JES
COUNTY OF ‘Fmdnmmﬁlﬁ )

This record was acknowledged before me on 0y WY H 202%, by Brian Joseph
Riseland, as Trustee of the Brian and Janett Riseland Trust dated July 19 2023.

W\M %u«/ﬂ A~

Notary Public fortHe State of/ Washington
residing in E\fe( , !MB_

. y (State)
19 r’-

Pgyq 1 ypasth

Stamp

STATE OF WASHINGTON )
) ss

COUNTY OF Dnel oM (5l )

This record was acknowledged before me on \[\p YA l L{ 202% by Janett Lynn
Garcia-Riseland, as Trustee of the Brian and Janett Rlselandf Trust dated July 19, 2023.

iy, (‘ \ i I\ =
“‘\\g\‘:\\:g. JO';’"”"’% \'\ L(VQ ’k& gf‘\'w{ V1 M ~——

7;%; Notary Pubhc ﬂ)l the State of }}/ashmgton

~“‘ e&o‘.
Sxf.t\;.-"’:f'“ "’% .3’ residing in & Viae o ,X,t[A__
i {7 vom, BB f )
144, Yaic : ) AL
ER AN issi ires: L)% }

RIT

Stamp

Page 67 of 169



STATE OF WASHINGTON )

) ss
COUNTY OF )
This record was acknowledged before me on , 2025, by
, as of the City of Chelan.

Notary Public for the State of Washington
residing in

(City) (State)
Print name:

Commission expires:

Stamp
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EXHIBIT A
SUBJECT PROPERTY

LOTS 32 AND 33, BLOCK 17, PLAT OF THE TOWN OF LAKE PARK, CHELAN
COUNTY, WASHINGTON, ACCORDING TO THE PLAT THEREOF RECORDED IN
VOLUME 1 OF PLATS, PAGE 27; TOGETHER WITH ONE-HALF OF THE VACATED
WATER STREET AND VACATED ALLEY ADJACENT TO SAID LOTS; EXCEPT THAT
PORTION CONVEYED TO THE STATE OF WASHINGTON BY DEED RECORDED
NOVEMBER 15, 1960, UNDER AUDITOR'S FILE NO. 572322.
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EXHIBIT B

EASEMENT AREA

[SEE FOLLOWING PAGE]
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EASEMENT EXHIBIT MAP FOR:
RISELAND TO CITY OF CHELAN
VACATED LANDS ADJACENT TO LOTS 32 AND 33, BLOCK 17, PLAT OF LAKE PARK
SECTION 14, TWP 27N, RNG 22 E, W.M.
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City of Chelan g,

Subject/Title: Home Occupations Zoning Code Update (Community Development
Director Ajax)

Department: Community Development

Staff Contact: John Ajax

Guiding Principles: Thriving & Connected

Initiatives: Manage Growth

Reviewed By: City Administrator, Finance Director

GOVERNING LEGISLATION

RCW 35A.11.020 Powers vested in legislative bodies of noncharter and charter code
cities. “...The legislative body of each code city shall have power to organize and regulate
its internal affairs within the provisions of this title...”.

PREVIOUS ACTION TAKEN
This was previously discussed during the February 3, 2026 Council Workshop.

OVERVIEW
Planning staff is presenting the proposed text amendments to the city's home occupation
zoning standards as recommended by the Planning Commission.This update is intended
to streamline provisions by locating home occupation standards in a new general provision
section, and by removing the permit requirement for home occupations that are permitted
outright. The resulting home occupation zoning landscape is broken into 3 levels of
intensity:

1. Permitted Home Occupations: minimal impact, mailing address / home office
businesses. No city review; permitted outright.

2. Administrative Conditional Use Permit: moderate activities, limited customers on
appointment basis. Staff review, can include project specific conditions.

3. Expanded Home Occupations: requires public notice and Conditional Use Permit.
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Hearing Examiner review at a public hearing.

FINANCIAL IMPLICATIONS

None.

ATTACHMENTS

1. Home Occupations Zoning Code Draft

SUGGESTED MOTION

Suggested Motion: None.
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17.04.230 — Home Occupations.

Where permitted, home occupations shall meet the following requirements:

The home occupation is to be a secondary use of the dwelling;

Not over 20 percent of the actual total floor area of one floor is to be used for the home occupation;

The home occupation must be conducted entirely within the dwelling.

No customers or other business-related visitors to the home business;

No structural alteration or construction to accommodate the home occupation which would, upon the

vacation of the home occupation, be of a character indicating a nonresidential use or which would not lend

itself to the ordinary residential occupancy of this space formerly devoted to the home occupation, and no
entrance to the space devoted to the home occupation from other than within the dwelling except when
otherwise required by law will be allowed;

6. No person other than members of the immediate family and in no case more than two persons of the
immediate family residing in a dwelling are to be engaged in said home occupation(s); provided, that if the
planning director is given satisfactory proof of a physical disability of the individual wishing to engage in a
home business or occupation, a volunteer or employee may assist in the home occupation;

7. No window display and no sample commodities displayed outside the building;

No stock in trade stored nor commodity kept for sale which is not produced on the premises;

9. No materials or mechanical equipment shall be used which will be detrimental to the residential use of the
residence or adjoining residences because of vibration, noise, dust, smoke, odor, interference with radio or
television reception or other factors;

10. No materials or commodities shall be delivered to or from the residence which are of such bulk or quantity
as to require delivery by a commercial vehicle or a trailer or the parking of customers' vehicles in a manner
or frequency as to cause disturbance or inconvenience to nearby residents or so as to necessitate off-street

parking;

R Rl bl [

®

17.14.020 — Downtown Land Use Districts

RESIDENTIAL USES DMU TMU DMR DSF Public

Home occupation, P P Pos Pass

2See 17.04.230 for requirements.

Single Family Residential District
17.20.010 - Permitted uses.
F. Home occupations. See 17.04.230;-thatinvelve-no-customers-or-otherbusiness-related-visitersto
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17.20.030 - Conditional uses.
D. Home occupations, not meeting the permitted use criteria set forth in section 17.04.23017-26-610(F}, under
conditions set forth in chapter 17.56.

Multi Family Residential District
17.24.010 - Permitted uses.
F. Home occupations. See 17.04.230;

D. Home occupations, not meeting the permitted use criteria set forth in section 17.04.230, under conditions set
forth in chapter 17.56.

Commercial Waterfront

17.40.010 - Permitted uses.

17.40.030 - Conditional uses.
E. Home occupations, not otherwise permitted pursuant to section 17.04.2303746-048, under conditions set forth
in chapter 17.56;

Special Use District
17.46.010 - Permitted uses.
C. Home occupations. See 17.04.230; thatinvelve:

D. Expanded home occupations meeting the minimum conditions set forth in section 17.56.320; (this is being
moved to 17.46.030 as a conditional use permit).

Tourist Accommodations District

17.48.010 - Permitted uses.
P. Home occupations. See 17.04.230;

DRAFT Zoning Code: Home Occupations
December 31, 2025
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Conditional Uses

17.56.020 - Permit—Restrictions or conditions stipulated.

B. The following uses shall be approved administratively by the planning director:

1. Expansion of the floor area or ground area by 20 percent or less of a legally established conditional use.

2. Home occupations that generate customers on an appointment basis only;-exeluding-barberand-beauty-sheps.

The maximum number of vehicle trips per day for the home occupation shall not exceed 10 vehicle trips.

3. Parking lots with 20 stalls or less.
4. Alteration of an existing permitted conditional use permit that does not result in an increase of 20 percent
average daily trips and does not exceed 50 daily trips. A traffic impact study may be required.

17.56.320 Expanded home occupation.

Conditions are:
B. Allowed as an accessory use to the single-family dwelling and subject to conditional use review.
C. Conducted on site by the individuals residing in the home.

DRAFT Zoning Code: Home Occupations
December 31, 2025
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D. The number of nonresident employees will be determined by the hearing examiner with a maximum of five at
one time.

E. Accessory buildings containing expanded home occupation uses shall be limited in area to not more than
2,400 square feet.

F. Storage of equipment and materials outside of the buildings shall be limited to a specific area not exceeding
1,200 square feet and shall be appropriately screened to be not visible from outside the property boundaries.

G. Off-street parking shall be provided for the residential and business use in accordance with the development
standards.

H. The use shall not create additional pedestrian or automobile traffic in excess of normal amount typical for the
area. The gross vehicle weight of delivery vehicles shall not exceed 18,000 pounds, such as normal residential
postal/delivery trucks. A traffic study may be required by the public works director.

I.  No activity shall be allowed that creates offensive noise, dust, smoke, odor, or glare that is noticeable from
beyond the property boundaries.

J. Asingle freestanding or wall sign may be permitted that meets the definition and dimensions within chapter
17.58.

K. The hours of operation may be limited as deemed necessary to minimize adverse impacts to neighboring
properties.

L. On-site retail sales and services are limited to the sale of goods and services produced on the premises. The
area used for retail sales shall be limited to 400 square feet.

19.14.010 - Classification of project permit applications.

Type | Final decision | Decision-making, procedures or Relevant CMC chapter or
made by: noticing variations section(s)
. i )

DRAFT Zoning Code: Home Occupations
December 31, 2025
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DRAFT

. TENTATIVE ADVANCED AGENDA
c l ty Of For Planning Discussion Purposes Only - this is a work in
progress; items are tentative and subject to change.

Chelq n February 5, 2026

February 24, 2026 City Council Meeting
1. Minutes
a. December 9, 2025 Airport Board Meeting Minutes
2. Consent Agenda - Hollingsworth
a. Approve LCA December 30, 2025 Accounts Payable Checks and EFT's & Payroll Checks and
EFT's (Councilmember X)
b. Approve LCA January 13, 2026 Accounts Payable Checks and EFT's & Payroll Checks and
EFT's (Councilmember X)
c. Lake Chelan Sewer District Interlocal Repayment and Reimbursement Agreement for Lift
Station No. 5 Improvements (Evans) (L3-3)
d. Rieseland Easement for the Lakeside Trail Project (Youngren) (L2-2)
3. Special Presentations
a. Community Benefit Grant Presentations (Coltman)
4. Public Hearings
a. Home Occupancy Code (Ajax)
5. Motion Considerations
a. Transpo Group Professional Services Agreement for the Safe Streets 4 All Safety Action Plan
(Youngren) (L3-3)
b. Berger Partnership Amendment No.1 to the Professional Services Agreement for the X (Cooper)
(L1-1)
6. Administrative Reports
a. Transpo Group Traffic Analysis Presentation (Youngren)
b. Resolution No. 2026-14XX Amendment to the STIP (Youngren)
c. Resolution No. 2026-14XX Rate Resolution — Special Events (McAloon) (L1-2)
d. 2026 Chelan County Comprehensive Emergency Management Plan (McAloon) (L1-2)
7. Informational Items
a. Tentative Advanced Agenda (McAloon)
b. Council Committee Reports (Various Councilmembers)
c. Lake Chelan Chamber of Commerce Financial Report (Evans)
d. Contract Intake Log (Gallucci)
e. Lake Chelan Airport Financial Report (Evans)

-

L

L 7 G,

March 3, 2026 City Council Workshop

1. Ordinance No. 2026-16XX Parks and Recreation Advisory Board Code Update (Cooper)(L1-3)

2. Community Benefit Grant Discussion (Evans/Coltman)

3. Resolution No. 2026-14XX Council Rules of Procedure (Gallucci) (L1-3)

4. CivicClerk Agenda Management Tutorial (Couch)

Motion Consideration

1. [COMPANY NAME] Bid Award for the Sanders Street Pedestrian Improvement Project
(Youngren) (L1-1)

2. [COMPANY NAME] Bid Award for the State Route 150 Sewerline Improvement Project
(Youngren) (L1-1)
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March 10, 2026 City Council Meeting
1. Minutes
2. Consent Agenda - Benegas
a. Award Funding to the Community Benefit Grant Applicants (Coltman)
3. Special Presentations
a. National Agricultural Week Proclamation (Coltman)
4. Public Hearings
a.
5. Motion Considerations
a. Ordinance No. 2026-16XX Home Occupancy
b. 2026 Chelan County Comprehensive Emergency Management Plan (McAloon) (L2-2)
6. Administrative Reports
a. Ordinance No. 2026-16XX Parks and Recreation Advisory Board Code Update (Cooper)(L2-3)
b. Resolution No. 2026-14XX Council Rules of Procedure (Gallucci) (L2-3)
7. Informational Items
a. Tentative Advanced Agenda (McAloon)
b. Council Committee Reports (Various Councilmembers)
c. Lake Chelan Chamber of Commerce Financial Report (Evans)
d. Contract Intake Log (Gallucci)

March 24, 2026 City Council Meeting
1. Minutes
2. Consent Agenda - Benegas
a.
3. Special Presentations
a.
4. Public Hearings
a.
5. Motion Considerations
a. Ordinance No. 2026-16XX Parks and Recreation Advisory Board Code Update (Cooper)(L3-3)
b. Resolution No. 2026-14XX Council Rules of Procedure (Gallucci) (L3-3)
6. Administrative Reports
a. Ordinance No. 2026-16XX Budget Amendment No. 1 (Evans) (L1-3)
7. Informational Items
a. Tentative Advanced Agenda (McAloon)
b. Council Committee Reports (Various Councilmembers)
c. Lake Chelan Chamber of Commerce Financial Report (Evans)
d. Contract Intake Log (Gallucci)
e. Lake Chelan Airport Financial Report (Evans)

April X, 2026 Joint Operating Meeting with the Chelan Douglas Regional Port Authority
1.

April 7, 2026 City Council Workshop
1. Lake Chelan Chamber of Commerce Quarterly Report Update (Steele)

2
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2. Ordinance No. 2026-16XX Budget Amendment No. 1 (Evans)(L2-3)
3. Public Works Project Status Quarterly Update (Youngren)

April 14, 2026 City Council Meeting
1. Minutes
2. Consent Agenda - Collins
a.
3. Special Presentations
a. Chelan Fire & Rescue Centennial Day April 18, 2026 (Mayor)
4. Public Hearings
a.
5. Motion Considerations
a. Ordinance No. 2026-16XX Budget Amendment No. 1 (Evans) (L3-3)
6. Administrative Reports
a.
7. Informational Items
a. Tentative Advanced Agenda (McAloon)
b. Council Committee Reports (Various Councilmembers)
c. Lake Chelan Chamber of Commerce Financial Report (Evans)
d. Contract Intake Log (Gallucci)
e. Lake Chelan Airport Financial Report (Evans)

April 28, 2026 City Council Meeting
1. Minutes
2. Consent Agenda - Collins
a.
3. Special Presentations
a.
4. Public Hearings
a.
5. Motion Considerations
a.
6. Administrative Reports
a.
7. Informational Items
a. Tentative Advanced Agenda (McAloon)
b. Council Committee Reports (Various Councilmembers)
c. Lake Chelan Chamber of Commerce Financial Report (Evans)
d. Contract Intake Log (Gallucci)
e. Lake Chelan Airport Financial Report (Evans)

Upcoming Topics:
1. Affordable Housing GFC/Connection Fees Discount Policy (Coltman)
2. Resolution No. 2026-14XX Legislative Priorities (McCardle) (L1-X)
3. Chelan Fire District No. 7 Amendment No. 1 to the Airport Lease Lot No. 2 (McAloon)
4, Chelan Fire Protection District No. 7 Interlocal Agreement for Fire Protection (McAloon)
8. Public Works Project Status Update — July, October

3
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9. Lake Chelan Chamber of Commerce Quarterly Update (Steele / McAloon)
- Confirmed Scheduled Date: August 4, December 1

10. Chelan Valley Feral Cat Project —July 2026

11. CDRPA / City Joint Meeting — September 2026
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Liaison Committee Report

Name of Meeting: * Date of Meeting: *
School board 2026-01-26

Key Meeting Notes: *
Meeting notes should consist of key agenda items that had significant discussion. Each item can be briefly summarized in 2 - 4 sentences.

6pm start. No public comments
Drama club talked about upcoming plays and traveling to other school’s venues.

MOE. Erin Morin spoke on the upcoming social media informational meeting at the PAC on Feb 5th at 5:30. Meeting is geared toward informing
parents of the dangers of social media and what to look for.

Brad Wilson presented the enrollment and financials. Also talked about the Disneyland trip update. 47-50 students with 4 chaperones headed to
Disneyland in April.

Board talked about the multiple public engagement meetings. Mostly positive feedback from the public.

Welcome to Jennifer Puckett who replaced Eric Nelson on the board.

Upload applicable meeting documents here if available:

Max upload is 25MB per file

School board 1-26-26.pdf 14.76MB
Submitted By
Signature * Signature Date *
2026-02-05

Iowe M. Ciggina
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LAKE CHELAN

— SCHOOL DISTRICT —

Brad Wilson, Superintendent wilsonb@chelanschools.org
Board of Directors: Kim Thorpe (Chair) Stephanie Fuller (Vice-Chair) Barb Polley Christy Nielsen Jennifer Puckett
Student Representatives: Joslyn Bobadilla ~Eva Whiteman  Imani Goings-Marrero

REGULAR BOARD MEETING

DATE: January 26, 2026
AGENDA ITEMS / PUBLIC COMMENT: !
: 2 TIME: 6:00 PM
6:00-6:05pm  Smin e Callto order LOCATION: Hybrid Meeting (in-person at
e Public Comments or Request on Non-agenda Items District Learning Center and online)
CONSENT AGENDA
6:05-6:10 pm 5 min ¢ Approval of Agenda :
e Approval of Minutes - January 12, 2026 LCSD Belief Statements
e Payables and Payroll
e Personnel
T tudents ar the heart o
« Highly Capable Program Handbook *3 eat ware.ay

our work.
PRESENTATIONS

6:10-6:30pm 20 min e CMS/CHS Drama Clubs
e CHS College & Career Coordinator - Amy Andrews

UPDATES + All students deserve an

, e emotionally and physically
6:30-6:40pm  10min & MOE - Erin Morin safe learning environment.
= Legislative - Stephanie Fuller

+ Relationships, belonging, and
student voice matter.

FINANCIAL REPORTS * Family and community
. engagement is key to school
6:40-6:50pm 10 min e Enroliment & Financial and student success.
SUPERINTENDENT 3 PR
: + Diversity in ideas, culture,
6:50-7:05pm  15min e Celebrations ethnicity, and talent is a
o Disneyland Trip Update school and community asset.
e Family and Community Engagement

« Intentionally guided path-
BOARD POLICIES / ACTION ITEMS ways lead to student success.

7.05-7:15 pm 10min e« BP 2108 - Learning Assistance Program - 2nd Read

e BP 5010 & Procedure - Nondiscrimination and Affirmative
Action - 1st Read

e BP 5011 & Procedure - Sexual Harassmeni of District Staff Audience Participation (Board Policy 1400)

Prohibited - 1st Read Information on the next page.
EXECUTIVE SESSION Questions or to schedule a presentation,
please contact:
Georgia Mashayekh 509-682-3515
mashayekhg@chelanschools.org

7:15-7:30 pm 15 min  To consider the minimum price at which real estate will be
offered for sale or lease when public knowledge regarding
such consideration would cause a likelihood of decreased
price. However, final action selling or leasing public property
shall be taken in a meeting open to the public.
RCW42.30.110

ADJOURNMENT

The mestings are held in a hybrid model with the school board and guests in the meeting room at the Central Office.
If you want to address the Board with a presentation or make a public comment please plan to attend the meeting in person.
The district uses a video conferencing platform to welcome as many community members as possible to the meetings. As of June 30, 2024 all reqular
meetings will be audio recorded per RCW42.30. 035. If you would like to attend this meeting via phone or computer,
please contact Georgia Mashayekh prior to 2:00pm of a scheduled meeting to learn how to connect.
509-682-3515 mashayekhg@chelanschools.org
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Meeting Conduct, Order of Business, and Quorum (Board Policy 1400)

Public Attendance and Comment

Any member of the public may attend board meetings, including individuals who do not live within district boundaries. The board will not require
people to sign in, complete questionnaires, or establish other conditions for attendance.

The board recognizes the value of public comment on educational issues and the importance of involving members of the public in its meetings. In
order to permit fair and orderly expression of public comment, with the exception of emergency situations, the board will provide a period at or
before every regular meeting at which final action is to take place for public comment. During public comment period, visitors may address the
board on any topic within the scope of the board's responsibility. Public comment may occur orally or through written comments submitted before
the meeting. Written comments must adhere to the standards of civility discussed below and must be received 24 hours before the board meeting.
All written public comments timely submitted will be distributed to each board member.

The board may structure the oral public comment period, including determining the total time allotted for public comment and equally apportioning
the minutes for each speaker. The board is not obligated to provide additional public comment time to accommodate everyone in attendance who
wishes to speak. Any structure the board imposes will be content neutral.

The board may require those who wish to speak (but not all attendees) to sign in so that the board has a tally of individuals who wish to speak and
can call them forward. When called forward, individuals will identify themselves and proceed to make comments within the time limits established
by the board. :

The board is not cbligated to respond to questions or challenges made during the public comment period and the board's silence will not signal
agreement or endorsement of the speaker’s remarks. The board may control the time, place, and manner of public comment. The chair/president
may terminate an individual's statement when the allotted time has passed and may interrupt a speaker to require the same standard of civility that
the board imposes on itself. Examples of uncivil comments include comments that:

e Are |ibelous or slanderous under a legal standard

e Are an unwarranted invasion of privacy;

e Are obscene or indecent pursuant to the Federal Communications Act or any rule or regulation of the Federal Communications Commis-
sion;

e Violate school district policy or procedure related to harassment, intimidation, bullying, or discrimination;

e [ncite an unlawful act on school premises or violate a lawful school regulation; or

e (Create a material and substantial disruption of the orderly operation of the board meeting

The board as a whole has the final decision in determining the appropriateness of all such rulings and can maintain order by removing those who
are disruptive. However, the board recognizes the distinction between uncivil discourse, which it will not tolerate, and comments about the board,
district, and / or staff that are negative yet still civil in nature. The board will exercise its authority to maintain order in a content neutral manner.

In addition to the public comment period at the beginning of the meeting, the board may identify the agenda items that require or would benefit
from opportunity for public comment and provide those opportunities as part of the meeting agenda before taking final action. Individuals or groups
who wish to present to the board on an agenda item are encouraged to request and schedule such presentations in advance. Opportunity for pub-
lic comment—both oral and written—is required before the board adopts or amends a policy that is not expressly or by implication authorized un-
der state or federal law, but which will promote the education of K-12 students, or will promote the effective, efficient, or safe management and
operation of the district. Additionally, the board will provide an opportunity for a representative of a firm eligible to bid on materials or services solic-
ited by the board to present about his or her firm.

Lake Chelan School District does not discriminate in any programs or activities on the basis of sex, race, creed, religion, color, na-
tional origin, age, veteran or military status, sexual arientation, gender expression or identity, disability, or the use of a trained
guide dog or service animal and provides equal access to the Boy Scouts and other designated youth groups. The following employ-
ees have been designated to handle questions and complaints of alleged discrimination:

Title IX / Civil Rights Compliance Coordinator: Human Resource Manager, rossj@chelanschools.org, 509-682-3515

Section 504 [ Special Education / ADA Coordinator, Director of Student Services & Inclusion, marshlaink@chelanschools.org, 509-
682-7744

Lake Chelan School District, PO Box 369, Chelan, WA 98816
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LAKE CHELAN

= SCHOOL DISTRICT =

REGULAR BOARD MEETING
MINUTES

DATE: January 12, 2026

TIME: 6:00 PM

LOCATION: Hybrid Meeting (in-person at District Learning Center and online)

PRESENT: Brad Wilson, Kim Thorpe, Stephanie Fuller, Barb Polley, Christy Nielsen, Jennifer Puckett, Joslyn Bobadilla,
Imani Goings-Marrero, Richard Ulhorn, Lynette Grandy, Tiffany Viall, Dia Galvan, Salvador Gonzalez-Maravilla, Steve
Bovingdon, Terry Sanders, Scott Granger Ir., Jamie Pancho, Brian Wood, Vicki Hoffman, Dale Hoffman, Jacqueline
McMullen, Gary Myers, Leslie Myers, John R. Olson, Chris Bigelow, Maria Hernandez Poblete, Mariana Cortes Melchor,
Brad Chitty, Tony Crosetto, Brian Patterson, Armando Davila, Brooke Sanders, lody Petersen, Marc Alteio, Gay Willett,
and Georgia Mashayekh

AGENDA ITEMS / PUBLIC COMMENTS

e Call to order
Kim called the meeting to order at 6:00pm.

= Public Comments or Request on Non-agenda Items
There were no public comments.

CONSENT AGENDA
e  Approval of Agenda
e Approval of Minutes - December 8, 2025
e  Payables for Dec. 30, 2025 & Jan. 12, 2026
e Payroll for December 2025
e Personnel
Barb moved and Christy seconded a motion to approve the consent agenda as presented; motion carried.

PRESENTATIONS

e FCCLA
FCCLA officers Maria Hernandez Poblete and Mariana Cortes Melchor shared a presentation with information about
demographics, mission, why the club exists, completed events this year, community service involvement, upcoming
events, and how being an officer is this club has helped them.

e Housing Development - Raja Venugopal
Raja Venugopal, a potential developer, introduced himself to the Board and shared some information from
conversations with Brad about the need for housing for school staff and families. Raja shared his personal story and
thoughts about wanting to help solve issues of poverty and creating affordable housing in Chelan.
He and his wife would like to continue discussions with the district and community about sustainable development
and area needs for recreation, affordable housing, education, and local health care.

e  Migrant Program - Dia Galvan
Dia shared a presentation with information about the WA State Migrant Program, the student caseload in Chelan,
direct student and family support, benefit resources that students have, supporting early literacy, Dare to Dream
academies in 2025, Math and Science Harvest Night, Health and Wellness Night, local business collaborations, family
winter trips and absenteeism, program budget details, and the uncertainty for future funding of this program.
She also shared information about past graduates of the program.

e (Sl /CDA - Brian Wood
Holden Village is closed at this time after the village was evacuated in December due to the road between the lake
and the village being washed out in many places.
Brian shared a presentation about CS| Leave to Learns, exhibitions, events, business speakers, and an upcoming Big
- Picture student conference in Wenatchee.
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One of their favarite Leave to Learn opportunities was to Rocking L Ranch in Buckley, WA to learn the ins and outs of
running that type of business.

Chelan Digital Academy has 40 students with 17 being seniors. Brian is working with the state to work on the issue of
being able to take more students in from neighboring districts.

UPDATES

= CMS - Terry Sanders

Terry thanked the Board for all the time and effort they put in to help the district thrive!

Staff meeting last Monday reviewing schedules and school rules after two weeks off.

Financial Literacy class is a success with students and parents enjoying the learning opportunities.

Terry also talked about math support, student culture, increasing student to student connections, attendance

focus, Community Engagement Board, winter sports, clubs, Homework Helpathons, activity nights, MLK assembly,
and the CMS monthly newsletter

e CHS - Jamie Pancho / Scott Granger
lamie thanked the Board for being guardians of the students and staff.
Return from winter break was good, many club competitions going on in the next few months, helping students
with post-secondary opportunities, athletics, and thanking the CMS staff for their focus on good academic habits.
e Student Representatives
¥ Imani shared that students are just getting back into routines and preparing for exhibitions.
v" Joslyn shared that CHS students are preparing for the end of the 1% semester. Many students are participating in
club activities/events and are actively supporting athletics.
e |Legislative
Stephanie shared that the legislature started this week, there are links to state education bills on the WSSDA wehsite.

ASENENEN

<

SUPERINTENDENT
e School Board Appreciation Month
Brad thanked the Board and Student Reps for their work in supporting the district.
e Enrollment and Financial Report for December 2025
Brad shared the enrolimment and financial reports from the end of December.
There will be a change in the Transportation budget in 2026-27 that will allow for more flexibility in using depreciation
funds to also purchase new vehicles instead of just buses.
s Facilities Communications
Brad shared a preseniation with information about what is known from the November 2025 bond election and what
the next steps should be. Dr. Gene Sementi has been working with the district for a long time on facilities. He will be

in the district on Thurs. 1/22 to meet with community members to learn more about different perspectives of the
district voters.

BOARD POLICIES / ACTION ITEMS
e [BEP 2108 - Learning Assistance Program - 1st Read
This policy will be taken to the next meeting for a second reading.

EXECUTIVE SESSION

» To discuss the qualifications of an applicant for public employment and/or review the performance of a
public employee with no action to be taken. RCW42.30.110
Kim moved the board to executive session at 7:17 pm for approximately 15 minutes with no action to be taken.

ADJOURNMENT
Kim Thorpe reconvened the board to regular session and adjourned the meeting at 7:30 pm.

Kim Thorpe, Board Chair Brad Wilson, Superintendent
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3apckpl7.p LAKE CHELAN SCHOOL DISTRICT 8:25 AM 0i/13/26
05.25.10,00.00~010021 Check Summary PAGE: 1

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of January 26, 2026, the board, by a vote,
approves payments, totaling $858.48, and voids/cancellations,

totaling $54.60. The payments and voids are Ffurther identified

in this document.

Total by Payment Type for Cash Account, WARRANTS:
Warrant Numbers 478286 through 478286, totaling 5858.48
Voids/Cancellations, totaling $54.60

Secretary Board Member
Board Member Board Member
Board Member Board Member
Check Nbr Vendor Name Check Date Check Amount
478286 CUMMINGS NORTHWEST, LLC 01/13/2026 858.48
1 Computer Check{s) For a Total of B858.48
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Check Nbr Vendor Name

LAKE CHELAN SCHOOL DISTRICT
Check Summary

Clieck Date

478222 CUMMINGS NORTHWEST, LLC 01/13/202¢6

1

Void

Check({s) For a Total of

$:25 M D1/13/26
PAGE: 2

Check Amount

54.60

54.60
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Total
Less

Fund
10

0 Manual Checks For

0 Wire Transfer Checks For

0 ACH Checks For

1 Computer Checks For

For 1 Manual, Wire Tran, ACH &

1 Voided Checks For

Net Amount

FUNTD 8§
Description Balance Sheet
General Fund 0.00

a
=
a
a

Computer Checks

Total
Total
Total
Total

LAKE CHELAN SCHOOL DISTRICT
Check Summary

of
of
of
of

a Total of

UMMARY

Revenue
0.00

Fxpense
803.88

8:25 AM 01/13/26

PAGE 3

858.48
858.48

54,60
803.88

Total
803,88
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05.25.10.00.00-010021

LAKE CHELAN SCHOOL DISTRICT

Check Summary

2:34 PM
PAGE:

01/22/26
1

The following vouchers, as audited and certified by the Auditing Officer as
required by RCW 42.24.080, and those expense reimbursement claims certified
as required by RCW 42.24.090, are approved for payment. Those payments have
been recorded on this listing which has been made available to the board.

As of January 26, 2026, the board, by a

vote,

approves payments, totaling $176,909.48. The payments are further identified
in this document.

Total by Payment Type for Cash Account, WARRANTS:

Warrant Numbers 478287 through 478343, totaling $176,909.48

Secretary

Board Member

Board Member

Check Nbr Vendor Name

478287 7 SEAS SCREEN PRINTING
AMAZON CAPITAL SERVICES

478288
478289
478290
478291
478292
478293
478294
478295
478296
478297
478298
478299
478300
478301
478302
478303
478304
478305
478306
478307
478308
478309
478310
478311
478312
478313
478314
478315
478316
478317
478318
478319

ASSOCIATION OF WASHINGTON STUD

CASCADE QUALITY WATER
CASCADE MECHANICAL

CHELAN AUTO PARTS
CHELAN COQUNTY PUD
CHELAN LANES
CHELAN MAREKET

CHINOOK MUSIC SERVICE

CI INFORMATION MANAGEMENT

CINTAS CORPORATION NO. 3

CITY OF CHELAN

CROWN PAPER & SUPPLY

FOLLETT CONTENT SOLUTIONS, LLC

FOOD SERVICE OF AMERICA
FRANZ FAMILY BAKERIES

HOLBROOK, JULIE A
IRRICLOUD, LLC

JW PEPPER

KCDA PURCHASING
KEYHOLE SECURITY

LAKE CHELAN HEALTH

LAKE CHELAN BUILDING SUPPLY TA

LAKESIDE HEATING AND AC

MORIN, JASON
NORCO ENTERPRISE
NORTH CENTRAL ESD

INC

Q'REILLY AUTO PARTS

PETRO CARD

POLLEY, JENNIFER TLYNN

RAVEN ELECTRIC
REVOLVING FUND

Board Member
Board Member

Board Member

Check Date

01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026

01/30/2026

01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026

Check Amount

1,145
2,705.
820.
147
3,419.
56
15,904.
1,500.
83
429.
123
92.
14,714.
616.
611
13,799.
477
1,473.
4,2217.
369.
511.
22

110
14,
456.
14,

444
38,361.
322.
3,512.
3z,
2717
353.

.58

10
50

.15

03

.05

35
00

.04

25

«19

16
14
01

w2

54

-2

75
60
56
40
66

.00

93
54
12

.88

13
70
24
34
50
35
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Check Nbr

478320
478321
478322
478323
478324
478325
478326
478327
478328
478329
4778330
478331
478332
478333
478334
478335
478336
478337
478338
478339
4778340
478341
478342
478343

LAKE CHELAN SCHQOIL DISTRICT

Vendor Name

RICOH USA, INC

SANDERSON, JASON

SKILLS USA WASHINGTON
SLAGLE, APRIL

SPRINGBROOK FARMS INC

STAMP FULFILLMENT SERVICES
STEENHARD, SHEA ELIZABETH
VERIZON WIRELESS

WA 5T SCHOOL DIRECTORS ASSN
WALTER NELSON CO.
WASHINGTON OFFICIALS ASSOCIATI
WASHINGTON FLORAL SERVICE, INC
WEINSTEIN BEVERAGE
WILLIAMS, TAMARA

WSIPC

OAC SERVICES, INC

ACADEMIC TRAVEIL SERVICES
BERTCOMEU, CYNTHIA C

IMPREST FUND

QUINCY SCHOOL DISTRICT
SLAGLE, APRIL

URM

WAHSET DISTRICT #1
WEINSTEIN BEVERAGE

57 Computer

Check Summary

Check Date

01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026
01/30/2026

Check(s} For a Total of

2:34 pM
PAGE:

01/22/26

Check Amount

3,993,
194,
100.

71.
1,632.
5,740.

16,

1,982.

8,362.
116.

5,997.

87.

2,026.
200.

2,282.

9,452.

26, 400.
974,
596.
350.
470.
596.
615.

1,060.

176,809.

Page 91 of 169

07
95
00
30
94
45
80
38
58
41
25
23
28
00
14
70
00
47
13
00
81
45
00
74

48



3apckp07.p LAKE CHELAN SCHOOL DISTRICT 2:34 pPM 01/22/26

05.25.10.00.00-010021 Check Summary PAGE: 3
0 Manual Checks For a Total of 0.00
0 Wire Transfer Checks For a Total of 0.00
0 ACH Checks Por a Total of 0.00
57 Computer Checks For a Total of 176,9009. 48
Total For 57 Manual, Wire Tran, ACH & Computer Checks 176,909, 48
Less 0 Voided Checks For a Total of 0.00
Net Amount 176,909.48

FUND SUMMARY

FPund Description Balance Sheet Rewvenue Expense Total
10 General Fund 0.00 0.00 142,392.58 142,392 .58
20 Capital Projects 0.00 0.00 9,452.70 9,452.70
40 Associated Stude 0.00 0.00 25,064.20 25,064.20
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Payments bhave been. audited and certified by the Auditing Officexr as required Wy

REW 42.24.080, and those expense reipbursement claims certified &5 zéguired by
RCW £2.24.0%0.

made available te the hoard.

As of Jsnnary 26, 2026, tha beavd, by a

Those payments liave been recorded on a lisking which has been

. wote, does

appreve for payment these checks (warrants) included in the folliowing- list

and further described as follows:
Check Numbar 478344 through 478372
and for payment those [Mrect Deposits ingluddd 4n the following list

and ‘further described as follows:

Direct Deposit Nomber 200036362 through 0G0365%0
in the total #monnt of §1,663,743.53.

Secratary

Board Member

Board Membhax

CHELAN COUNEY TREASURER - WARRANTS

CHELAN COUNTY TREASURER - WARRANTS

Board Hembex

Board Menber

Board Member

Jpacphvis.p
05.25.10.00.

00-010051

PAY SUMMARY FOR PAY

LAKE CHELAM SCHOOL DISTRICT

/ JANUARY 2026 - AFTER CALCS
CHECK DATE: 01/30/2026 PERIOD ENDING DATE: 01/31/302&
Bémrd Report

RETIRE
PAY  DHSCRIDTION coumT FACTOR HOURS GROSS | HOURS
C0I3 SUPT BASE 1 1 1.0000 14,238.75 176.00
C023 BRIN/PAR. DIR 1 19 £.0000 70,231.17 911.10
CO23A BRIN/PR DIR 2 i 1.6000 203:57 19.60
CO33 VEB/AD BASE 1 1.6000 11,440.33 152.00
£0%3 ATHLEYIC DIR 2 1.0000 10,474.50 152,00
ClU3 TERCHEW BASE 1 110 80.0000 580,936.07  11257.4%
€103A TEACHER BASE 2 1 1.0006 7.073.37 142.50
Cll3 COUNSELOR BASE: 7 4.0000 30,9%41.91 570.00
C133 PSYCHOLOGIST 1 3 1..0000 §,968.08 142.50
143 SL® BASE I 1 1.0000 4,781.93 50. do
173 OFT BASE 1 3 2.0000 1%,329.08 285 .00
303 PARA BASE 1 66 36.0000 94,333.20 3281.70
302A PARA BASE 2 7 7.0000 2,268.30 123.06
€303B BARA BASE 3 2 1.0000 1,038.18 £3. 1
C303F LIABRARY SPEC 1 1.0000 3,280.35 168.00
C303G MEDIA CNT SPEC 2 1.0000 3,698.13 168. 00

12:20 PM
PAGE:

01/23/26
1
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05.25,10.00.00-010051

PAY SUMMARY FOR PAY

LAKE CHELAN SCHOOL DISTRICT

/ JARUDARY 2026 ~ AFTER CALCS
CHECK DATE: 01/30/2026 PERIOD ENDING DATE: 01/31/2026

Board Répoxt

RETTRE
DAY  DESCRIPTION GUUNT EACTOR HOURS GROSS . HOURS
(3030 CARERR COORDY i 1.0000 2,646, 80 104.00
£303T GEAR Ne 3 3. H006. 11,079.83 380 06
€325 WIGRANT RECRULT 3 1.6400 12, A3
€333 MIGRANT ADVOCHET 2 3.0000; 2,631.46 14% 0%
343  TRANSLATOR. 3 1. 00640 2,268.33
€353 HCHOOL NURSE 6 30000 11,818,487 284,50
a4 CHEAD COBK naskl 1 1:0600, 3,115 168.00
€424, ASST COOK BASEL 9 2..0D00 18,498,131 928,30
Y MATHT SUPVR 1 z 1.0000 8,508.84 176,04
€314 CUSTODIAN BASEL 140 14.0000: 42,374,340 1586.3¢
€515  GROUNDS/MATRT 2 2. 0008 5,779,486 35%.00
CEY  TRANS SUBUR 1 1 14006 5,617, 08 176.00;
HMECHANIC BRSE 1 2 1.6080 6,231,33 Y7600
BUS DR EASE 1 13 iz.0g00 26,384.08  1133.30
SECRETARY BASEL 24 &.0000. 28,253,582 1160:2%
032 SECRETARY BASER 5 3, 0080 7.511.29: 336.00
G803 BUS MER BASE 1 1 1.0000 3, 937.82 168, 00
G823 HA.BASE 1 2 T 800 9, 857.55 168.00
814 PAYROLL HASE 1 1.d000 3,257.58 110.08
ch2d  aCCr PAY/REY 1 1 1.0000 4,666,530 LTE .00
CB33  SUPY SECY BASEL. 2 1.6000 5.412.47 75,80
CH73  TECENOLOGY z 20800 42,085,67 352,00
CH&3  FAMILY ADVOCATE 2 1.4006 5;340.55 169. 60
CB33 ED STEISEND 1 31. 4008 3,35%.98 -552. 00
CHO3 PR EX® HAYS 12 #0000 3,333.36 £3.20
CEO3A PR BXT BAYS 3 2.0008 833,34 16.60
CFo3  CERT REQ OEYS EL 49,5004 10, 8319.06
CHOIA CERT NEW TEAGHE 5 £.0000 273.27
CEG3B . CERT REQ PLD 46 83,0000 8,438,086
CEOAC CERT HEQ SER 52 E6_ D000 N ST oY F.50,
CFRIE CERE MOVE DAYS 1 145.48
£¥23 pif; STEERND i 1 1,1581.66
CF23A DIR. STISGRD 7 8 . 000 504, 60
CF24 TCOLLEGE H§ 1 5 5, 0000 %, 250, 00
CF24A COLLEGE H§ 2 3 3.0000 2, 550,00

01/23/26

PRAGE 2
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65.25.10.00.00-010053

PAY SUMMERY FOR PAY

LAKE CBELAN SCROOL DISTRIGT

/ JFANUARY 2026 - AFTER CALCS.
CHECK DATE: 01/30/2026 PERIOD ENDING DATR: 01/31/2024

Hosrd Repoxt

RETIRE
DAY  DESCRIPTION EOUNT FACTOR HOURS GROSS HoURS
CF33 CERT EXT DAS 3 g 4.46000 5,010.98
CF33A CERT EXT DAS 2 1 1.0000 145.43
CF83 1EP HOURS 17 9.0000 5,508.04 105,21
CF83 VOC EX? DAS 1 2.0800 941.01
C¥23 HS WINTER SPORT 3 3.0000 6:504.00 igo. a0
CY13 ACTIVITY 1 11 11.8000 3,573.72 §7.50
L¥13a ACTIVITY 2 2 2.40004 208.75
LW031 Leave w/o pay 17 -338.7500 -13,288.26 -338.80
18032 Leave w/o pay 5 -12.7500 ~287.22 ~12.80
SCPS  LOSS OF PLAN 38 71.7408 1,.808.70
5CS5 CLASS SIZE 5 72,0000 486.00
5P85 POST SERSON 2 2.0000
STM5 TAXABLE MEALS. 12 20.0000 793.00
STRS TRANSLATING 1 4.0000 14.00
TS5 MILEAGE STIPEND 1.5000 500.00
TAD} RBDITL HOURS 5. §7.71508 2,036.03 67.80
TAN4 ADDITL HOURS 15 227.1000 6,744.51 227.20
TCE3 COV DUR BREP 1 1.4000 1.80
TCW3  COMMITTEE WORK 7 11,5000 443.32 11.50
TGU3 GEAR UP 4 4., 0000 410.93 5.00
TG.3  QVT HOURS 7 8- 5000 246,43 B.5L
T0.4 OYf HOURS 5 70.,9100 2,200.08 0,80
0.5 FSLA OYT PRE 10 T6.4100 1,252.67
TOPT OPPIONAL TIME 1 7.5000 437.35% 7.50
TFD3 PROE DEV/NIG az F5.0060 1,363.52 35.10
TPDAX PROF DEV/HTG 3 1.5000 &0.00 1.50
TR.3 SUBSTITUTE 152 1339. 4600 3%, 767.77 1340.25
TR.4 SOBSTITUTS 14 375.7500 3,285,67 376.10
TR4A SUBSTITUTE 1 52,7500 1,453.25 52.80
TSP3 STORES 23,0080 810.00 23.00
TTK3 BLDG PECA 1 S8.0000 i,276.00 58,00
REPORT TOTAL 1072 473.6500  2285.7200 1220,%23.63  29853,00

03/23/26
3
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DEDUCTION SUMMARY FOR PAY

LAKE CHELAW SCHOOL DISTRICT

/ JBNUARY 2026 - AFTER CALCS
CHECK DATE: 01/30/2026 PERIOD ENDING DATE: 01/31/2026

Buaikd . Regart

CODE,_ DESCRIBTION CATEGORY. CODNT AMOUNT.  BASE GROSS
IFIC FIEA FICh torrz #3,311.65  1,1B2;446.79
IFIY ¥ed Ine tak FEDERAL TEX 1072 83,3592.39 1,084,401 86
1p8T% FIT By Sercent PEDERAL AL g 836.83 B, ¥44. 30
1810+ FIT Adg Amount. FEDERAL TA% 160 1.358.00;

iMed Medicare MEDIGARE 72 17,145:49  1,182,445.7%
1EFML PBRID FM LEAVE  PFML 1072 9,852,108 1,720,523:63
‘¥ReE(Q SERS Plan 0 RETIRERENT 239

TReEZ SERS Blan 2 RETIREMENT 155 12,872,590  190,4D7.54
1R&R3 SERS Blan 3 RETIREHENT 126 8,087.45  14%,848.83
1Refl PERS glan 1 RETIREMENT 3 163,47 2,12, 50
1RET TBS. Blan § RETTREMENT 37

AReT? RS Bldn 2 RETIREMENT 155 12,'989.71 231 /81447
1ReT3 IRS Plan 3 RETIREMENT 464 49,535.45 637, 057.2¢6
WMC  Worxkers' Comp  UORKERS! ComMp 1072 2,491.05 1, Z30,573.43
lvinee Wp CARES A% DONG-TERM cARE 983 8,472,972 1,115,182, 83
AOLO0 SAVINGE ASouss 15 2,655,008 57, 76016
ANTET 457 DOF ROFH §  TSA-AFTER TAR L 256, 81 12,840.50
ROLES. 457 DEF CoMp TSA~BEFORE TA% 13 4,/.795.00 87, 046,46
AQLEY 457 DEF COMP % PSA-BEFORE TaX 1 3es.22 12, 840,50
AD200 eHECRING ACCOUN 4 FEL00 #2,393. 66
AbZOL CHECKTNG CCEN, 3 1;206.06 16,351.26
AOZ07 EHECKING 2 7 45200 11, 948.59
AD2BA CRECKING AccODN 2 Z5.00 13, 944,459
AD204 CHECKING ACCOUN: 2 25000 11,944,548
A0285 CHECKING ACCONN- 1 1,000.00 ‘33, 744.92
A0208 CHECKING AcCCOUd Z 600, o 11,548.5%
A1395 4038-TSA CON FEA-BEFORE TAX 18 TeEFE.6R 149, k60 60
Allgh 4G3H-T5A CON-3 TSA-BEEORE TAX q 1,.788.35 25,312 AL
AT260 4038 ROTR-TSA C. 13 1,100.30 50, 261,28
A1261 4038 ROTR-% 5 1,631,358 22,3%6.16
A2112 1.75% OH~PUBLIG 158 2;B50.38 169;164.32
A3112 PSE-COPE g 28,00 4;870:80
REL74 ACCYDENT-AFLAC OTH BEF TAX 4 127,53 13, 84032
Caxlh DUES-LEED=-TE~1 a1, 6,944,006 455,793.87
COI13 WEA-PAC E 12,25 25,139.33
€0il4 KEA FCPR 4 £.00 32,833.16

01/23/26

PAGE : 4
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DEDUCTION SUMMARY FOR PAY

LAKE CHELAN SCTHOOL DISTRICT

/ JANUARY 2026 - AFTER CALCS

12:20 PM
PAGE:

CRECK DATE: 01/30/2026 PERTOD ENDING DATE: 01/31/2626
Board Report.

CODE.  DESCRIBLION CATEEORY. COUHT AHOUNT BASE GROSS
COL1A WEA DUES-51-75 1 90.63 4,781.93
COLIB WEA DUES-26-56 1 60.95 5,237.30
C0130 WSSRA 4 14.00 14,830.49
HCHSA Medical ¥SA OTH BEF TAX 1 150.00 1,507.20
HEHSA HEALTH EQ-HSA  OFH BEF TAX 20 5, 440.08 101,011.87
LIDSO Emp Bd LTD 50% 33 358.17 153,749.98
LIDED Emp Pd LTD 60% 182 1,771.89 532,317.86
M1119 CANCER-AFLAC OTH BEF TAX 3 94,23 11,237.53
1165 HOSPITAL-AFIAC 2 54.47 2,508.10
PEER Préem Hgh BPOE/C OTH BEF Yax 3 550.00 15,329.08
PHER Frem Hgh PPOEMP OTH BEF TAY 5 628,400 26,518.72
PHFR Pxem Hgh PROFAM OTH BEF TAX 8 1,413.00 18,123,52
PHSR Prem Hgh PPOE/S OTH BEF TAY 4 1,256.00 B, 605.09
PSCR  Prem Std PPOR/E OFH. BEF TAY 14 945.00 24,157.49
PSER Prem Std BROEMP OTE BEF TAX 3 2,476.490 90, 456, 19
ESFR Prem Std PPOFAM OTH BEF TAY 13 1, 62000 37,445.28
PSSR Prem $td PPOE/S OTH BEF TAX 7 1,155.08 28,875.76
VACR UMP Achieve2E/C OTH EEF TAY 19 3,068.00 #8,704.16
VAER UMP Achieve2EMP OTH -BEF TAY 23 1,755.00 57,452.5%
VAFR UMP Achicve2FAM OTH BEF TAX 45 $,340.00 169,464.44
VASR UMP Achiave2E/S OFH BEF TAX 1,3715.00 24,687.39
VHSAC UMP CDHP E/C OTH BEF TAX ki 305%.08 29,864.87
VESAE UMP CDHP BMP OTH BEF TaX 126,00 47,279.25
VHSAE UMP CDRE Fam OTH BEF TAX 22 1,480.60 106,033.24
VHSAS UMP CDHE E/S OTH BEF TAX 2 238.00 12,256.40
VUCR UME Achieval®/C OTH BEF TAY 3 246.00. 14,433.63
VUER YMP AchievelEMP OTH BEF TAX 32 357, oo 57,420.,82
VOFR OMP AchieveiFAM OTH BEF TAX 22 1,284.00 5B, 510,49
VOSR  UMP Achievelf/S DTH BEF TAX 1 1,128.00 55,5068.39

358D 338,795.41 11,103, 550.90

01/23/26
5
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dpacpv0d.p LAKE CHELAN SCHOOL DISTRICT 12:20 #M 01/23/26
05.25.10.00.00-010051 BENEFIT SUMMARY FOR PAY / JANUARY 2026 — AFTER CALCS PAGE: &
CHECK DATE: 01/30/2026 PERIOD ENDING DATE: 01L/731/2028
Boatd Report.

,c::bme ﬁn‘senii?w_'ou CATEGORY _GOURT | AMOUNT . HASH CROSS
1FIE FICA FICH 1072 73,3165 1;18%, 446,79
iMed Medicare MEBIGCARE 1074- 1%,145.48 1,182, 446.79
IEVML PAID FM LEAVE  pEML 1072 3,938,988 1,220,5%3.863
1ReE0 SERS plan @ HETIREMERT 241

iRel? SERS Plan 2 REITREMENT 156 13,255.87 180,407 849
IReEd SERS Plan 3 RETIREMENT 128 9;635.06°  T41;848,83
1ReFl PERG Tlai 1 RETIREMENT 3 52,08 2,724, 50
1RETD TRS Fian 0 RETIREMENT 37

1ReT2 TRE Plan 2 REDIREMENT 155 13,325.26 171,534.47
1ReT3 TRS Blan 3 REDEREMENT ign 49,457.53.  £37,057.26
106 Unemployment 00 UNEMPLOY COMP iz 3,619.87 1,152,060.37
IWG  WorKers® Cong:  WORKERS® coMp 1072 L 005,76 1,220, 533.6

A4D3b A03B EMPLOYER i 1. 069.41 14,258.75
SRRE SEBB HENERTE 359 253,300.00  1,067,128.12

4892 44%,21.9,90 8,182, 36%.53

*d AR RAERTARAIAE AR FNARS Bnd of TEPOEE FRTIERNEL RS L RAL LR EH B RH Nk
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Lake Chelan School District 129
Personnel
1-26-26

District Changes

Hire

Kyle Venooker CHS Drama Assistant

Resignation / Retirement

Donna Sibbers Retire 8/31/26 - School Nurse
Robert (Mark} Anderson Retire 8/31/26 — CHS Teacher
Christy Kerns Retire 8/31/26 — CHS Paraeducator
William (Bill) Williams Retire 8/31/26 — Bus Driver

Frants Holm-Nielsen Retire 8/31/26 ~ Custodian
Benjamin Nygreen Resign 8/31/26 — Student Nuirition

Leave of Absence
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Mission Statement

% To provide experiences that meet the unique cognitive, social, and emotional
needs of potentially gifted and identified gifted students

% To support all students in reaching their learning goals to become successful
individuals in the classroom, school, and community

Core Beliefs and Guiding Principles

Students who possess exceptional abilities or potential to perform should be given the
opportunity to fulfill that potential by:

e Expansion of academic attainments and intelleciual skills;

e Stimulation of intellectual curiosity, independence and responsibility;
o Development of a positive attitude foward self and others; and

e Development of originality and creativity.

The Lake Chelan School District HiCap model ensures this by identifying students who
are ready for a higher level of rigor when compared to their grade level peers and by
supporting teachers in their efforts to differentiate instruction for these learners.
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Program Goals

The Lake Chelan School District offers a continuum of services for highly capable

students K-12. (Policy 2190). The framework for such programs will encompass, but
not be limited to, the following objectives:

< Expansion of academic attainments and intellectual skills;

< Stimulation of intellectual curiosity, independence and responsibility;

% Development of a positive attitude toward self and others; and

< Development of originality and creativity.
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Definition and Characteristics

Highly Capable Students are defined as “students who perform or show potential for
performing at significantly advanced academic levels when compared with others of
their age, experiences, or environments. Outstanding abilities are seen within
students’ general intellectual aptitudes, specific academic abilities, and/or creative
productivity within a specific domain. These students are present not only in the
general populace, but are present within all protected classes.” (WAC 392-170-035)

Students who are highly capable may possess, but are not limited to, these
learning characteristics:
e Capacity to learn with unusual depth of understanding, to retain what has been
learned, and to transfer learning to new situations;
e Capacity and willingness to deal with increasing levels of abstraction and
complexity earlier than their chronological peers;
o Creative ability to make unusual connections among ideas and concepits;
e Ability to learn quickly in their area(s) of intellectual strength; and
e Capacily for intense concentration or focus.” (WAC 392-170-036)
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LCSD Highly Capable Program

“High Ability Child vs. Highly Capable Learner’

Observing Highly Capable characteristics is often difficult when we are dealing with obviously bright
children. The chart below is helpful in seeing the subtle differences between the bright child and the

highly capable learner.

High Ability Child

Highly Capable/Gifted Learner

Knows the answer

Asks the questions

Is interested

Is highly curious

Is attentive

Is mentally and physically involved

Answers the questions

Discusses in detail, elaborates

Top group

Beyond the group

Listens with interest

Shows strong feelings and opinions

Learns with ease

Already knows

6-8 repetitions for mastery

1-2 repetitions for mastery

Understands ideas

Constructs abstractions

Enjoys peers

Prefers adults

Grasps the meaning

Draws inferences

Is receptive

Is intense

Copies accurately

Creates a new design

Enjoys school

Enjoys learning

Absorbs information

Manipulates information

Technician

Inventor

Good memorizer

Good guesser

Is alert

Is keenly observant

Is pleased with own learning

Is highly self-critical
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In addition this information can describe the possible characteristics and traits of Gifted Learners.

The gifted student And...
e Asks many questions and is very curious » Easily gets “off task” and “off topic”
e Possesses a farge amount of information e s impatient when not called on in
¢ Has a good memory class
The gifted student And...
e Learns new information quickly s |Is easily bored
¢ Retains information easily e (Can become disruptive in class
e Masters reading skills earlier e Shows strong resistance to repetitive
» Demonstrates strong abilities in math activities and memorization
o Displays unusual academic achievement e Completes work guickly but sloppily
e Finished class work quickly
The gifted student And... :
& [s interested in many things o May resist working on activities apart
e Becomes involved in a variety of activities from areas of interest
e Is motivated to fry new things s | eaves projects unfinished
e Enjoys a challenge e Takes on too much and becomes
overwhelmed
The gifted student And...
e Thinks independently e Challenges authority
e Expresses unique and original opinions » May not handie criticism well
o s self-motivated » May not work well in groups
The gifted student And...
» Uses higher level thinking skills (analysis, e Tends to be absent minded regarding
synthesis, avaluation) practical details
o Makes connections other students don’t e Forgets homework assignments
see
¢ Considers unusual approaches to problem
solving
The gifted student And...
e Has a strong sense of justice » Can be very critical of self and others
o [Likes to debate current issues and real life e Likes to argue a point
problems o Is a perfectionist and expects others
to be perfect as well
The gifted student And...
e Has a sophisticated sense of humor e Sometimes perceived as a “know it
e Understands subtle humor all’ by peers
e Enjoys plays on words and satire e [s sometimes “bossy” to peers in
group situations
Update January 2026

Page 7

Page 107 of 169



LCSD Highly Capable Program

Instructional Programs

“For highly capable students, access to accelerated learning and enhanced instruction
is access to a basic education.”

Morgen Owings Elementary Highly Capable Program

One objective of the HiCap program is to provide enrichment opportunities for students
to dive deeper into curriculum and use higher level thinking skills to apply concepts to
new situations. At Morgen Owings Elementary, students explore the concept of
innovation and design. Students are also encouraged to synthesize their learning by
creating new models for exploring concepts in math, technology, engineering, and
science. By using these higher level thinking skills, advanced learners are able to work
up to their potential and nurture their curiosities.

The HiCap Coordinator’s role is to support teachers in helping students to reach their
target learning goals by providing pullout enrichment classes for identified students.
Students meet with the HiCap Coordinator on a weekly basis to pursue exploration
around enrichment projects designed by the HiCap Coordinator to supplement
classroom instruction and expand student'’s learning.

Elementary HiCap Pullout:

e Serves students who have tested and qualified as advanced learners through the
LCSD advanced learning assessment process

Supplements classroom learning

Is enrichment-based

Is not designed to accelerate curriculum

Is not a graded class

Update January 2026
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Chelan Middle School Highly Capable Program

Highly capable services will be provided by classroom teachers. The District Highly
Capable Coordinator will coliaborate with teachers to ensure students have access to
appropriately challenging curriculum so they can continue to learn and grow o their
fullest potential. Every effort will be made to cluster highly capable students with
intellectually like peers.

Highly capable services will be provided by classroom teachers in the form of
differentiated learning opportunities in Social Studies, English L.anguage Arts, and
Science classes. In addition, students will have the opportunity to participate in
accelerated math classes, electives, and leadership opportunities.

Teacher and/or grade level teams can collaborate with the Highly Capable Coordinator
to develop differentiated assignments and/or enrichment opportunities throughout the
school year.

The HiCap Coordinator’s role is to help students reach their target learning goals by
providing pullout enrichment classes for identified students. Each grade band of
students meet with the HiCap Coordinator for a unit of study. Students will pursue
exploration around enrichment projects designed by the HiCap Coordinator to
supplement classroom instruction and expand student learning.

In addition, academic based extracurricular programs that might be offered are:
Knowledge Bowl, Geography Bowl, Science Olympiad, and Drone Club.
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Chelan High School

Access to appropriately challenging curriculum will be provided through accelerated
course offerings available at the high school and/or running start programs. The Highly
Capable Coordinator connects with the high school counselor/registrar to ensure
appropriate placement. Parents are highly encouraged to be involved in the pathway
of courses selected by the child for graduation.

The Highly Capable Program at Chelan High School focuses on student advocacy to
participate in options such as:

Dual Credit Courses

Advanced Placement Courses (AP)
College in the High School Courses
Honors Classes

Running Start

Online Learning

Clubs

Course Cfferings Include (updates to offerings are made available through the high school website)
Pre-Calculus (University of Washington) 10,11,12

Caleulus | (University of Washington) 10,11,12

Calculus Il (University of Washington) 11,12

Finite Mathematics (Central Washington University) 10,11,12

World History 103 (Easfern Washington University) 10

Advanced Placement Psychology 10,11,12

Socielogy 101 (Central Washington University) 12

English 101 (Eastern Washington University) 11

English 170 (Eastern Washingfon University) 12

Honors English 1 9

Hanors English Il 10

Accounting I & Il (Wenatchee Valley Community College) 10,71,12
Agricultural Mechanics |, ll, Ill (Wenatchee Valley Community College) 10,11,12
Biology 101 (Eastern Washington University) 10,11,12

Environmental Science 201 and 202 (Central Washington University) 10,11,12
Geology 101 (Eastern Washington University) 10, 11,12

fntro to Ag (Wenafchee Valley College) 9

US History 111/112 (Eastern Washington University) 11,12

Leadership 200 (Eastern Washington University) 10,11,12
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Public Speaking 201 (Central Washington University) 11,12
AP Chemistry 10,11,12

AP Computer Science 9,10,11,12

AP Studio Art 10, 11, 12

Other classes available via CHS Online Learning Lab 10,11,72

Highly Capable Identification -
LCSD Procedure 2190P

Selection procedures include a referral process each Fall and Spring. Referrals can be
from anyone (parent, teacher, community member) and should include academic
assessment data. Potential students must have written parent permission prior to
cognitive testing. A selection committee composed of teachers, counselor/school
psychologist, and administrators will make the final selection of students eligible for the
program,

Selection is based on academic assessments, cognitive assessment(s), and
teacher/parent ratings on learning, motivation, and creativity. The selection committee
reviews data on each student, substituting student numbers for names to protect
confidentiality. Parents will receive a letter following the selection committee’s decision
regarding placement in the program.

The following procedures will be employed to refer, assess, and select students to
participate in the program:

PLEASE NOTE: No more than two (2) assessments will be administered within a four
(4) year period. Re-tests must be at least one calendar year from the date of previous
testing. Out of district testing must have prior approval of the Highly Capable Program
Coordinator. Testing from other sources will be considered as additional information
only.

Referrals

The district will conduct universal screenings at two elementary grade levels to identify
students who may qualify for potential highly capable program placement. Referrals
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must be available for all grade levels not being universally screened, and may be
submitted by teachers, other staff, parents, students, and members of the community.

Screening

Each year, all kindergarten through fifth grade students will be screened using the
iReady assessment. Additionally, second grade students will be given the Naglieri
Nonverbal Ability Test (NNAT3). Third through fifth grade students will be screened
using the SBA assessments. The selection committee will review this data, as well as

math and literacy classroom assessment scores, to identify students exceeding grade
level standards.

The committee will screen each nominee to identify students who qualify for further
testing. Screening criteria may include the following: State assessments, norm
referenced assessments, classroom-based assessments, Renzuli, eic.

District practicés for identifying the most highly capable students must prioritize
equitable identification of low-income students.

Assessment

Students referred for selection as a highly capable student, unless eliminated through
screening as provided in WAC 392-170-045, shall be assessed by qualified district
personnel. Lake Chelan School District uses multiple criteria for identification of
students who are among the most highly capable (WAC 392-170-055). The district will
obtain written electronic parental permission prior to conducting assessments.
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Identification Process

Step 1: Screening
» The selection committee reviews screening data for each nominee. Screening data
is used for the purpose of referring students on to Step 2.

e Screening measures might include:
0 Information form from parent/guardian
o Teacher checklist of behavioral characteristics of the gifted indicating a need
for differentiated instruction
iReady reading/math assessment data
Level 4 on Smarter Balanced Assessment (ELA, Math)
WIDA levels-early exit {If applicabie)
And as available:
= Above grade level on RAPID reading comprehension/Lexile
= Math assessment data

o O O o

e Students who show high potential for qualifying are referred for further cognitive
testing

Step 2: Permission

e Parent/Guardian permission for cognitive testing is obtained prior to assessing
students

¢ Students who are referred for cognitive testing and have parent permission are
assessed using the Naglieri Nonverbal Ability Test (NNAT3) and/or the Cognitive
Abilities Test {(CogAT)

Step 3: Data Gathering

The Highly Capable Program Coordinator compiles a digital portfolio on each of the
students who is tested. The portfolio may contain, but is not limiied to, these artifacts:

a. CogAT Score

D. NNAT3 Score

c. Nomination & Inventory form completed by student’s teacher
Update January 2026
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d. Nomination form completed by parents

e. Smarter Balanced assessment scores

f. Classroom assessments and performances

g. WIDA levels (If applicable)

f. RAPID reading comprehension/Lexile level (if available)
g. Math percentile (if available)

Step 4: Selection
A multi-disciplinary selection committee composed of a district administrator,
psychologist or other individual who can interpret cognitive and achievement test

results and a HiCap Coordinator will review data that has been collected for each of the
nominated students.

The multi-disciplinary selection committee will evaluate individual student assessment
profile data and make the selection decision based on:

1. A preponderance of evidence from the profile data demonstrating that a student
is among the most highly capable
2. Evidence of clear need for highly capable services

A single assessment score or indicator will not prevent a student's selection for the
HCP; however, individual pieces of evidence, if strong enough, can indicate that the
student would benefit from these services. if properly validated tests are not available,
the professional judgment of the qualified district personnel shall determine eligibility of
the student based upon evidence of cognitive and/or academic achievement.
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Body of Evidence Options
Quantitative Qualitative
Achievement Behavior Characteristics
e SBA (Smarter Balanced ® Home Rating Scales
Assessment) e Teacher Rating Scales
e i-Ready Diagnostic Test e Referral Checklist

e Reading Assessment
e Math Assessment

Aptitude Demonstrated Performance
o CogAT e Performance Tasks
e NNAT3 e Work Samples
e Portfolio

Step 5: Notification

The district will:

e Notify parents of students who have been tested. Parents will receive a full
explanation of the procedures for identification, an explanation of the process to
exit a student from the program, the information on the district's program and the
options that are available to identified students.

o Obtain parental permission to place identified students in the program before any
special services and programs are provided to the student.
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Process for Appeal

Parents/legal guardians have the right to appeal the Multi-Disciplinary Selection
Committee's decision. Individuals appealing the selection committee's decision must
submit a completed appeals form or letter requesting review of selection/placement
decision. The written request must include reasons for the appeal and, to support
reconsideration, provide additional evidence of significantly advanced cognitive or
academic levels and/or outstanding intellectual, academic, or creative abilities.

The appeal request and supporting evidence must be submitted to the Special
Programs within 10 school days of the Multi-Disciplinary Selection Committee's
decision notification.

The district's multidisciplinary selection committee will review the student's file,
assessment profile data, and additional evidence provided in the request for appeal.

The multi-disciplinary selection committee is composed of: A special teacher (provided
that if a special teacher is not available, a classroom teacher shall be appointed); a
psychologist or other qualified practitioner with the training to interpret cognitive and
achievement test results; a certified coordinator or administrator with the responsibility
for the supervision of the district's highly capable program; and additional professionals
if any, that the district deems desirable.

The decision of the multidisciplinary selection committee may include:

e Upholding the original decision of the Multidisciplinary Selection Committee;
e Reversing the decision of the Multidisciplinary Selection Committee;

A decision will be made by the Multidisciplinary Selection Committee within 10 school
days after receipt of written request for reconsideration. The parent/legal guardian will

be notified of the decision in writing. The decision of the Multldlsc:[pllnary Selection
Committee is final.
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Exit Process

Upon the request of a teacher or a highly capable program administrator, the district
may initiate the exit process for students who no longer demonstrate a need for highly
capable program services. The Multi-Disciplinary Selection Committee will convene a
meeting and invite parent/guardian to review the student’s profile to determine if the
student gqualifies for program services based on assessment data and selection criteria.

The multidisciplinary selection committee may request additional evidence of student
capabilities and/or willingness to participate in the program. If the committee
determines that the student no longer qualifies for highly capable program services, it
may be recommended that the student be exited from the program. The parent will be
notified in writing of the committee’s decision and of the appeal’s process.

A parent/legal guardian may request that the student be withdrawn from the program or
a student may voluntarily withdraw from the program. A meeting will be convened by
the Highly Capable Program Coordinator/Director to discuss the request. If the
parent/iegal guardian desires to withdraw the student from the program, the student will
be exited from the program. The multi-disciplinary selection committee will determine if
identification procedures are necessary for students wishing to reenter the program in
the future.
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Appendix

Highly Capable Referrai Form

Highly Capable Referral Letter with Permission to Test
Appeal Form
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2025-2026 COPY of DIGITAL HIGHLY CAPABLE PROGRAM K-12
(Digital form available in English and Spanish)

Highly capable students generally possess the following characteristics:
® Capacity to learn with unusual depth of understanding to retain what has been learned, and to

transfer learning to new situations;

& Capacity and willingness to deal with increasing levels of abstraction and complexity earlier that

their chronological peers;

& Ability to make unusual connections among ideas and concepts;

e (Capacity for intense concenfration and/or focus.

Please return the completed form to your child’s school
or email form to Tiffany Viall at viallt@chelanschools.org

Ability to learn very quickly in their area(s) of intellectual strength;

Student Birthdate

(Grade

School

Teacher

Name of person nominating student:

Relationship to student:

What prompted you to initiate this referral?

or district?
If so, please describe when and where.

Has this child ever been identified or enrolled in a gifted/highly capable education program in another school

To what extent are the following
characteristics typical of the student being
nominated?

Never

Almost Seldom

Some-
times

Often Almost
Always

1. Constantly asks questions

2. Offers unusual responses

3. Likes to fry new things

4.Learns easily and quickly
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5. Creates original ideas and products

6. Has many interests, hobbies, and
collections

7. Is bored with routines tasks

8. Uses advanced vocabulary

9. Enjoys complex tasks

10. Displays a keen sense of humor

11. Intense; gets totally into tasks or
thoughts

12. Relates easily to adults and older peers

13. Sense of fairness

14. Works well independently

15. Usually persistent in his/her interest of
topic

16. Makes connections with what is already
known.

17. Remembers information in vast
quantities easily

18. Tries to apply new information

19. Makes generalizations and draws
conclusions that summarize complex
information easily.

20. Can orient self and figures in space
casily

21. Pursues interests to satisfy own
curiosity

22. Wants to know why and how

23. Is alert, observant beyond vears

24. Easily understands how others feel

25. Follows own ideas rather than others’

26. Uses own set of values to dictate
behavior

27. Upset with sad, negative, hurtful events
related through some form of
communication (book, movie, news, etc.)

28. Learned to speak and read considerably
carlier than same age peers.

29. Highly motivated and skilled in specific
subject area or domain
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30. Very good in some things, but not
others

31. Approaches ideas from a number of
perspectives

32. Produces a large number of ideas easily

What qualities or characteristics do you observe in this student that you believe are exceptional?
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Page 21

Page 121 of 169



LCSD Highly Capable Program

COPY OF DIGITAL PERMISSION TO TEST
(Digital form available in English and Spanish)

Dear Parent(s}):

Your child has been identified as potentially eligible to receive Highly Capable services as part of his/her basic
educational program. Additional assessments are required to determine eligibility.

By completing this form, you are giving Lake Chelan School District permission to test your child to determine if
he/she meets eligibility.

Board Policy 2190 and Procedures 2190P: Highly Capable Programs can be accessed by pasting the following link
into your browser (https://app.eduportal.com/share/b6c1d0a32d39¢f37-121614011222). These documents
contain information on the selection process, appeals, process, and exit procedures.

If you have questions about this form, please contact Lake Chelan Special Programs- Tiffany Viall
(viallt@chelanschools.org), or Highly Capable Program Coordinator - Kari McLaren (mclarenk@chelanschools.org)
303 East Johnson Avenue, Chelan WA. 98816.

Sincerely,

Tiffany Viall
Director of Teaching and Learning
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Lake Chelan School District

COPY of DIGITAL Highly Capable Appeal Form
(Digital form available in English and Spanish)

Directions:
e Any student tested for the Highly Capable Program who didn’t qualify may pursue an
appeal.

¢ An appeal may be initiated by any interested person on a student’s behalf.

e Necessary Componenis of an appeal must include:
o Student Information
o Student Background
o Additional evidence of student achievement (e.g. test scores, report cards,) and

evidence of extraordinary circumstances may accompany the appeal packet.

Deadline: Submit to Highly Capable Service 10 days after receiving notification.

Information
Student Name:
Current School: Current Grade:
Appeal Initiated by:

Relationship to student:

Describe your reason for appeal:

What additional evidence do you wish for the committee to review that provides evidence
of significantly advanced cognitive, academic, or creating abilities?

Describe how the regular curriculum has been modified to meet your child’s special needs:
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Additional Comments:

Note: Please attach and send copies of any supporting documentation which may be
helpful to the selection committee in determining eligibility to the attention of Tiffany
Viall, PO Box 369, Chelan, WA 98816 or via email to viallt@chelanschools.org

Parent Permission to appeal:

Parent Name:

Parent Signature: Date:
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LAKE CHELAN

SCHOOL DISTRICT =

@LAKE [:HE'-AN ACHIEVE - BELIEVE - CONTRIBUTE

SCHOOL DISTRICT —

9 MISSION

Ensure academuc, somal and emotional success for
every student, accomplished through engaging and
meaningful teaching and learning, dedicated staff,
and community engagement

Increase Community
and Family Engagement

BELIEF STATEMENTS

- Students are at the heart of our work.

+ Relationships, belonging, and student voice marter,

- All students deserve an emotionally and physically safe
learning envirenment,

- Family and community engagement Is key to school and
student success.

- Diversity in ideas, culture, ethnicity, and talent is a school
and community asset.

DeVElﬂp Staff.and * Intentionally guided pathways lead to student succass.

Operational 5
Effectiveness

2023-26 Strategic Plan
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LAKE CHELAN

ACHIEVE. BELIRVE, COMNTRIBUTE.

—osomme - HOW O Stay in touch

www.chelanschools.org o

Facebook and Instagram @chelanschools
Wednesday morning KOZI Community Connections
Lake Chelan Mirror weekly newspaper

All Things Lake Chelan and Lake Chelan Now
Monthly Digital Newsletter - sighup on website
Community-wide mailers

Call 509-682-3515 or email wilsonb@chelanschools.org
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Lake Chelan School District
Board Policy 2108
Instruction

Learning Assistance Program

The district will implement a learning assistance program designed to enhance educational
opportunities for students enrolled in kindergarten through twelfth grade who are not meeting academic
standards by providing supplemental instruction and services to those students. “Students who are not
meeting academic standards” means students with the greatest academic deficits in basic skills as
identified by statewide, school, or district assessments or other perfarmance measurement fools.

Washington Integrated Student Supports Protocol

The district will budget and expend learning assistance program funds using the framework of the
Washington integrated student supports protocol, established under RCW 28A.300.139.

The district may use up to 156% of its learning assistance program allocation to deliver academic,
nonacademic, and social-emotional supports and services to students through parinerships with
community-based or other out-of-school arganizations in accordance with RCW 28A.300.130.

If the district enters into an agreement with a community partner in accordance with RCW 28A.300.138,
the agreement must do the following:

A. Specify that learning assistance program funds may be used only to provide direct supports and
services to students;

B. Clearly identify the academic, nonacademic, or social-emotional supports and services that will
be made available to students by the community partner and how those supporis and services
align to the needs of the students as identified in the student-level needs assessment required
by RCW 28A.300.139; and

C. Identify the in-school supports that will be reinforced by the supports and services provided by
the community partner to promote student progress towards meeting academic standards.

Coordination with Other Programs
The district may coordinate federal, state, and local programs in order to serve the maximum number of
students who are below grade level in basic skills. Students receiving assistance in another special

needs program may alsc be served in the learning assistance program if they meet student eligibility
and selection requirements.

Annual Report to OSPI
The district will submit an annual report on September 30th to the Office of Superintendent of Public
Instruction detailing the following:

A. The amount of academic growth gained by students participating in the learning assistance
prograns;

B. The number of students who gain at least one year of academic growth;

C. The specific practices, activities, and pregrams used by each school building that received
tearning assistance funds;

Pagetof2
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Lake Chelan School District
Board Policy 2108

Instruction
D. The percentage of learning assistance program funding used to engage community partners,

the number of students receiving direct supports and services from those community partners,
and the types of supports and services that are being provided; and

E. The number of students served by the learning assistance program during the school year who

were able to exit the program because student academic growth resulted in meeting the
academic standard for grade level.

Cross References: 6100 - Revenues From Local, State and Federal Sources
4130 - Title 1, Part A Parent and Family Engagement
2161 - Special Education and Related Services for Eligible Students
2104 - Federal and/or State Funded Special Instructional Programs

Legal References: Chapter 28A.165 RCW Learning assistance program
WAC 392-162 Special service program - Learning assistance

SHB 1208, Chapter 111, Laws of 2021 Learning Assistance Program -
Various Provisions

Management Resources: 2021 - June Issue
2018 - February Policy Issue
Policy News, June 2005 Learning Assistance Policy Updated

Adoption Date: 02.06.01
Classification: Critical
Prior Revised Dates: 09.25.12; 05.22.18
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Policy: 5010
Section: 5000 - Personnel

Nendiscrimination-and-Affirmative ActionDiscrimination-Free Workplace]

Definition

“Protected status” is short for the phrase “age, sex, race, sthnicity, creed, refigion, color, national origin,
henorably discharged veteran or military status, sexual orientation, gender expression, gender identity,
homelessness, immigration or citizenship status, marital status, the presence of any sensory, mental, or
physical disability, neurodiveraence, or the use of a trained dog guide or service animal by a person
with a disability.”

Nondiscrimination

The Lake Chelan School District is committed to an educational and working environment free from

discrimination and harassment as-deseribed-in-this-palicy-based on a person’s protected status. This
! [ ) A Sa o e ot of i e,

The district will not deny any person the benefit of. or subject any person to discrimination in
emplaoyment, recruitment, promotion, advancement, consideration, or selection in connection with
employment based on their protected status.

The district will make all employment decisions in a non-discriminatory manner and will not limit,
searegate, or classify any person in a way that could adversely affect their employment opportunities or
status based on their protected status.

The district will not enter into any contractual or other relationship that directly or indirectly results in the
discrimination of any person in connection with employment based on their protected status.

The districl will not grant preferential treatment to applications for employment based on an applicant's
enrollment at any education insfitution or entity that only predominantly admits students based on sex,
race, color, or national origin if the aiving of such preferences has the effect of discriminating based on
sex, race, color, or national origin.

Equal Employment Opportunity

The district will provide equal employment opportunity and treatment for ail applicants and staff in
recruitment, hiring, retention, assignment, transfer, promotion, and training. Seeh-equal-employment
opperiunitrwillbe-previded without disermination-withrespect te-a-legally-prolected charactedstic, which
Frilitary-stalus-sex-sexual edentatienineluding gender-expression-or identity marital-status - disability,
erthe-use-of a-trained-guide dog-orsendca animal by a-person-with-a disability.

{fo promote equal employment opportunities, the district will develop a program or plan in accordance
with WAC 392-190-0592

Examples-of- discriminatery-harassmentinelude, but ara-netlimited te:

«—Unwelcomejekes-orcomments-abeut-alegally-protected-charasteristic{e-g-racial-ar ethpis
jokesy:

= Bisparaging remarkslo-orabout-a-person'slegally-protected charasteristic {e.g. negative o
offensive-remarks-orjokes-about-a-parsen's-religion-orreligious-garments);

~—Displaying-negative-eroffensive-peslers-orpictures-abeut a-legally protested characterdstic:

~—Physical-cendustioward-a-person-due-lo-that persen'slegally protected charactesistic:

.-~ | Commented [A1]: The title was changed to help

members navigate WSSDA's policies. Because the
student equivalent to this policy has a similar name,
members commonly get confused between the two
policies. Accordingly, the title was changed ta help avol
confusion and make it easier for members to search foi
this policy.

Commented [A2]: This sentence was added to replac
the section regarding affirmative action programs or
plans. instead of importing the language from WAC 392
1890-0592 into this policy, as was previously done,
WSSDA has included a sentence that reminds districts
their obligation under this regulation.
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«—Alleemmunications,-incliding-thesa-senveyed-electonisally,such-as-by-e-mail-telephone-pr
voieamail-textmessaging-or-secial media-preotherinternetuse, that direclly-orirdirestly
implisates-alegally-protected-charclersticror

—Any-athar-unwelcome-condustthatimplicated-aJegally-protected-charasteristic-

In-mestinstances-discHiminatory-harassment dees-retinglude-supervispry-or svaluative-practices.
The-beard-will designate a stalf memberto-serve-as-the-compliance-officsr

Examples of Employment Discrimination
Employment discrimination may include the following:

1. Unfair treatment based on an employee's protected status, including unfair or separale
lreatment in pay scale, assignment of dufies, oppartunities for advancement, conditions of
employment, hiring practices, leaves of absence, hours of employment, and assignment of
instructional and non-instructional duties.

2. Harassment based on an employee’s protected status by supervisors, co-workers, or others in
the workplace that is so severe or persistent that it creates a hoslile environment.

3. Denial of a reasenable workplace accommadation that an employee needs because of religious

beliefs or a disability.
4. Retaliation because an employee compiained about employment discrimination or assisted with

an empleyment discrimination investigation or lawsuit,

5. Making employment or placement decisions based on stereotypes or assumptions about one’s
prolected stalus.

6. Discriminating against individuals married fo or otherwise associated with people of a certain
aroup.

7. Prohibiting an emplovee from using the restroom consistent with his or her gender identity.

These are examples of employment discrimination and are not an exhaustive list.

Discriminatory-Harassment

Diseriminatory-harassmentis-unwelceme-senduct-thal-is:
4—Directed-toward-a-perspn-based-on-a-prolested-sharasteristis,
2—-Sufficiently-severe or pervasive;
F—Unreasenably-interferes-with-a-person's-werkenvirorment-er ability to-perform-iab-duties;-and
4—The-rause-of-andntimidating-hastile-oreffensive-environment:

Discriminatory Harassment

The district prohibits discriminatory harassment in the workplace. Discriminatory harassment is
unwelcome or offensive conduct directed toward a person based on their prolecied status that is
sufficiently severe or pervasive to create an environment that a reasonable person would consider
inlimidating, hostile, or offensive. Petty slights, annoyances, or isclated incidents, unless extremely
serious, will not rise lo the leavel of discriminalory harassment.

Harassinq_t:onduct may include, but is not limited {o, offensive jokes, slurs, epithets, name-calling,
physical assaults, threats, intimidation, ridicule, mockery, insults. put-downs, offensive objects or
pictures, and interference with work performance.

When the district becomes aware of potential discriminatory harassment, it will promptly investigate the

conduct and, as appropriate, take reasonable sleps to prevent and promptly correct the harassing
conduct.

Employment of Persons with Disabilities
a-erder To fulfill its commitment of nondiscrimination to those with disabilities, the following conditions
will prevail:
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1. Ne-gqualified-persen-with-disabllities-will-solely by raasen-of-a-disability-be-subjected to
diserimination-and-the-districtwillnet The district will not discriminate against a qualified
individual based on their disability. nor will the district Himit, segregate, or classify any
applicants for employment or any staff member in any way that adversely affects their
opportunities or status because of their disability. This prohibiticn applies to all aspects of
employment, from recruitment to promotiens, and includes fringe benefits and other elements
of compensation.

2. The district will make—+easenable-accommadation—te reasonably accommodate the known
physical or mental limitatians of an otherwise qualified disabled applicant or staff member unless
itis clear that an accommodation would impose an undue hardship. enrtho-operation of the district
pregram-—Such-reasonable accommedations-may-include:
@—M@d%&m@wﬁmmébmm%%miwmimd
b)}—Jeb—restructuring,—part-ime—or—medified-work—schedules—asquisition—or—medification—of

equipment-or-devicesthe-provisien-of readers-arinterprelers-and-other-similaractions—n
determining-whetherernet-ascommedation-weould-impese-an-undue-hardship-on-the-distdet,
faclers-lo-be-considered-include the nature-and-costof the-accommodation:

Reasonable accommodations may include making facilities used by staff readily accessible and
usable by persons with disabilities:. job restructurings, part-time or modified work schedules:,
acquisition or modification of equipment or devices:, the provision of readers or interpreters:,
and other similar actions.

An undue hardship means an accommeodaticn would be unduly costly, extensive. substantial or
disruptive, or would fundamentally alter the nature or operation of the district. In determining
whether an accommodation would impose an undue hardship on the district, the district may
consider, amonag other things. the cost of the accommodation, the district's size, the district's
financial resources, and the nature and structure of its operations.

3. The district will not use any employment tests or criteria that screen out persens with disabilities
unless the tests or criteria is-are clearly and specifically job-related, and the district will not use
such tests or criteria if alternative tests or criteria that do not screen out persons with
disabilities are available.

4. While the district may not make pre-employment inquiries as to whether an applicant has a
disability or as to the nature and severity of any such disability, it may inguire into an
applicant’s ability to perform job-related functions:ard

S-Any-staff-memberwhe-believes-that-there-has-bean-a-violation-of this pelicy-or thedaw
grehibiting-diserimination-because-of a-disabilily may iniliate-a-grievanee-thraugh-the
preseduresjorstaff cemplaints.

Nondiscrimination for Military Service

The district will not discriminate against any person who is a member of, applies to be a member of, or
performs, has performed, applies to perform, or has an cbligation to perform service in a uniformed
service, on the basis of their participation in a uniformed service. This includes initial employment,
retention in employment, promotion, or any benefit of employment. The district will also not discriminate
against any person who has participated in the enforcement of these rights under state or federal law.

|Atfirmative-Action-Program| S—

previsions-desigred-te-eliminate-dissrimination-based-on-protected status.
Regarding-sexdiscrimination-the distdet's-affirmative-action-employment plan-orprogram mustinclude
the-raquirements-te-maintain-credential requirements-forall-persennelwithoutregard-to-sexsmake e

| Commented [A3]: Rather than including an entire

separate section, a sentence referencing the requireme
to develop a program or plan in accordance with WAC
392-180-0592 was included in the equal employment '
opportunities section above,
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differentiation-in-pay-seale-based-on-sex;-make-no-differentiationin-the-assignmentof school-duties
based-on-sex-except-where-an-assignmentwould-invelve-duty-areas-orsituations-such-as-but-net
limited-to;a-shewerrosm-where-persens-might be-disrobed;-pravide-the-same-opporunitiesfor
advaneementfor-males-and-females;-and-make-ne-differentiationin-conditions-ef-employment-basad-en
sex-ineluding-but-netimitedde-hidng-practicesJeaves-of- absence-heurs-ofemploymentand
assignmentoforpaymentforinstructional-ornaninstructional-duties-

Complaint Procedure
The district will adapt a complaint procedure in accordance with chapter 392-190 WAC.

Annually, the district will publish a notice of the complaint procedure in a way that is reasonably
calculated fo inform all emplayees of it. The district will provide the notice in a lanquage each employee
can understand, which may require language assistance in accordance with Title VI of the Civil Rights
Act of 1964 for those with limited English proficiency.

The district will not adopt any policy, procedure, or practice that would limil a person’s right to file a
complaint under the complaint procedure.

Compliance Officer

The superintendent will designate an employvee who is responsible for monitoring and coordinating the
district’s compliance with chapter 392-190 WAC and the guidelines the Office of the Superintendent of
Public Insiruction has adopted under WAC 392-180-005.

The compliance officer is responsible for ensuring that all complaints filed under the complaint
procedure are prompftly investinaied and resolved.

Retaliation Prohibited

The district will not intimidate, threaten, coerce, or discriminate against any individual who seeks lo
secure their rights under this policy or chapter 392-120 WAC or because the individual has filed a
complaint under the complaint procedure, Further, the district will not tolerate someone else retaliating
aaqainst another because they sought to secure their rights under this policy or chapter 392-190 WAC or
because they have filed a complaint under the complaint procedure.

Any person who retaliates will be subject to appropriate discipline.

Cross References: 2030 - Service Animals in Schools
5011 - Sexual Harassment of District Staff Prohibited
5270 - Resolution of Staff Complaints
5407 - Military Leave

RCW 28A.400.310 Law against discrimination applicable to districts’
employment practices

RCW 28A.640.020 Regulations, guidelines to eliminate
discrimination— Scope—Sexual harassment policies

RCW 28A.642 Discrimination prohibition

RCW 49.60 Discrimination—Human rights commission

RCW 49.60.030 Freedom from discrimination—Declaration of civil
rights

RCW 49.60.180 Unfair practices of employers

RCW 49.60.400 Discrimination, preferential treatment prohibited
RCW 73.16 Employment and Reemployment

WAC 392-190 Equal Education Opportunity—Unlawful Discrimination
Prohibited

Legal References:
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% e . —| Commented [A4]: This reference was removed becau
42 USC 2000e1 200010 Title VI of the Civil Rig hts Act of 1964 itis already addressed in chapter 392-190 WAC, which

20 USC 1681 - 1688 Title IX Educational Amendments of 1972 s
42 USC 12101 12213 Americans with Disabilities Act

8 USC 1324 (JRCA) Immigration Reform and Control Act of 1986

38 USC 4301-4333 Uniformed Services Employment and
Reemployment Rights Act

29 USC 794 Vocational Rehabilitation Act of 1973

34 CFR 104 Nondiscrimination on the basis of handicap in Programs or
activities receiving federal financial assistance

38 USC 4212 Vietnam Era Veterans Readjustment Assistance Act of
1974 (VEVRAA)
W%%Wmhmmenmn@%
practicesiZiMondiserimination|

~| Commented [A5]: This reference was removed becau
itis already addressed in chapter 392-190 WAC, which
also referend abave.
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Policy: 5010P
Section: 5000 - Personnel

Procedure - Nendiscrimination-and - Affirmative Action Discrimination-Free Workplace

This complaint procedure is adopted in accordance with chapter 392-190 WAC.

Complainant
An emplovee may file a complaint against the district alleging that it has violated anti-discrimination
laws. The person filing the complaint is referred to as the “complainant.”|

Formal Complaint

A formal complaint must be in writing and describe the specific acts, conditions, or circumstances
alleged to violate anti-discrimination laws]|

- A complaint must be filed within one year of the occurrence giving rise to the complaint. The deadline
will not be imposed if the complainant was prevented from filing a complaint because (1) the district
specifically misrepresented that it had resolved the problem forming the basis of the complaint or (2)

the district withheld information it was required to provide under chapter 392-190 WAC||

A complaint may be filed by mail, fax, email, or hand delivery to anv district or school administrator or to
the compliance officer) ]7 -

Informal Complainﬂ[ _________ e B S
A complainant may bring an informal (i.e., oral) complaint to the district. If that occurs, the compliance
officer or their designee will schedule a meeting fo discuss the informal complaint and how to resolve
the complainant's concerns. Using this informal process does not limit the complainant’s right to file a
formal complaint. Further, as part of this informal process, the district will notify the complainant in
writing about their right to file a formal complaint. The notice will be in a language the complainant can

understand, which may require lanquage assistance in accordance with Title VI of the Civil Rights Act
of 1964 for complainants with limited English proficiency.

Receiving a Formal Complaint

Any district or school administrator who receives a formal complaint will promptly notify the compliance
officer)|Once the compliance officer receives a complaint, they will do the following:

1. Provide the complainant with a copy of Policy 5010 and this procedure in a language they can
understand, which may require language assistance in accordance with Tiile VI of the Civil
Rights Act of 1964 for complainants with limited English proficiency.

2. Ensure thaf the district conducts a prompt and thorough investigation into the allegations in the
complaint)]

In lieu of investigating, the district and the complainant may agree to resolve the complaint. If the
complaint is resolved, no further action is necessary|

Written Response to a Formal Complaint

After completing the investigation, the compliance officer or their designee will give the superintendent
a full written report of the complaint and the investigation results.

The superintendent or their designee will issue a written response to ihe complainant within thirty
calendar days after the district receives the formal complaint. The thirty-day timeline can be extended if
agreed to by the complainant or if exceptional circumstances related to the complaint require an
extension. If an extension is needed, the district will notify the complainant in writing of the reasons for
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the extension and the anticipated response date. The notice will be in a languadge the complainant can
understand, which may require language assistance in accordance with Title VI of the Civil Rights Act
of 1964 for complainants with limited English proficiency.|

The written response must include a summary of the results of the investigation; a finding as to whether
the district failed to comply with anti-discrimination laws; notice to the complainant of their right to
appeal, including where and to whom the appeal must be filed; and, if the district failed to comply with
anti-discrimination laws, the corrective measure deemed necessary to correct the noncompliance. Any
corrective measures must be instituted as expeditiously as possible but no later than thirty calendar
days after the written response is issued unless otherwise agreed to by the complainant. The written
response will be in a language the complainant can understand, which may require language
assistance in accordance with Title VI of the Civil Rights Act of 1964 for complainants with limited
English proficiency/|

The district will send a copy of the written response to the Office of the Superintendent of Public
Instruction (OSPI1) when it sends the response to the complainant]]

Appeal to the Board
If a complainant disagrees with the superintendent’s written response, they may appeal to the board.

The appeal must be in writing and filed with the superintendent within ten calendar days of receiving the
written response)|

The board must issue a written appeal decision within thirty calendar days of receiving the appeal

unless the complainant agrees otherwise [The board may schedule a meeting to hear from the e
complainant and district representatives before issuing its decision. If it doesn’t schedule a meeting, the
board will consider the investigation report, the written response, and any documentation the

complainant submits before making its decision.

The appeal decision must include notice of the complainant's right to file a complaint with OSP| under
WAC 392-190-075. The district will send a copy of the appeal decision to OSPI)|

The appeal decision will be in a language the complainant can understand, which may require
language assistance in accordance with Title VI of the Civil Rights Act of 1964 for complainants with
limited English proficiency]

IComplaint to OSPI s
If a complainant disagrees with the board’s decision, or if the district fails to comply with this procedure,
the complainant may file a complaint with OSPI,

A complaint must be received by OSPI on or before the twentieth calendar day following the date upon
which the complainant received the board’s decision unless OPSI grants an extension for good cause.

Complaints may be submitted by mail, fax, email, or hand delivery.

A complaint must be in writing and include the following: (1) a description of the specific acts, conditions
or circumstances alleged to violate applicable anti-discrimination laws; (2) the name and contact
information, including address, of the complainant; (3) the name and address of the district subject to
the complaint; (4) a copy of the district's written response and appeal decision, if any; and (5) a
proposed resolution of the complaint or relief requested.

Upon receipt of a complaint, OSPI may initiate an investigation, which may include conducting an
independent on-site review. OSPI may also investigate additional issues related to the complaint that
were not included in the initial complaint or appeal to the board.
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Following the investigation, OSPI will make an independent determination as to whether the district has
failed to comply with chapter 392-190 WAC or OSPI's quidelines and will issue a written decision to ihe
complainant and the district that addresses each allegation in the complaint and any other
noncompliance issues it has identified. The written decision will include corrective actions deemed

necessary o correct noncompliance and any documentation the district must provide to demonstrate
that corrective action has been compleied.

All corrective actions must be completed within the timelines established by OSPI in the written
decision unless OSPI grants an extension. If timely compliance is not achieved, OSPI may take action

including but not limited to referring the district to appropriate state or federal agencies empowered to
order compliance.

A complaint may be resolved at any time when, before the completion of the investigation, the disirict
voluntarily agrees fo resolve the complaint. OSPI may provide technical assistance and dispute
resolution methods to resolve a complaint.

|Administrative Hearlngl _______

The compiainant or the district may appeal OSPI's written decision by filing a written notice of appeal
with OSPI within thirty calendar days of receiving the decision. OSPI will conduct a formal
administrative hearing in accordance with the Administrative Procedures Act, chapter 34.05 RCW.

The district may offer mediation at any time during the complaint procedure. The purpose of mediation
is to offer the complainant and the district an opportunity to resolve disputes and reach an acceptable
agreement concerning the complaint using an impartial mediator. The parties may aaree to extend the
complaint procedure deadlines to pursue mediation.

Mediation is voluntary, requires the agreement of both parties, and may be terminated by either party at
any time.

The mediator must be impartial, may not be an employee of the district, and must not have a personal
or professional conflict of interest. A person is not disqualified as a mediator solely because the district
pays them to serve as a mediator.

If the parties resolve a dispute through mediation, they may execute a legally binding agreement that
describes the resolution, states that all discussions that occurred during mediation will remain
confidential and may not be used as evidence in any subsequent complaint or civil proceeding, and is
signed by the complainant and the district's representative.

Recordkeeping
The compliance officer's office will maintain documentation for each complaint received (e.qg., the

complaint, notices, the investigation report, the written response, the appeal decision, documentation of
corrective measures, etc.) for fsix vears!

Nendiscrimination
Mmmmmwmmmw%wm&s
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Resources

District Contact

Lake Chelan School District
Director of Human Resources

309 E Johnson Ave. / PO Box 369
Chelan, WA 98816

509.682.3515

State Contacts

Superintendent of Public Instruction
Equity and Civil Rights Office

P.O. Box 47200

Olympia, WA 98504-7200
360.725.6162

Washington State Human Rights Commission
711 South Capitol Way, Suite 402

P.O. Box 42490

Olympia, WA 98504-2490

360.753.6770

Office for Civil Rights

U.S. Department of Education
915 Second Avenue, Room 3310
Seattle, WA 98174
206.607.1600

Last Revised: July-24,-2023 Desember—2024 December 2025
Prior Revised Dates: 12.00; 06.11; 12.14; 01.15; 05./04/2018; 07.23
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W5LDA

Title: Sexual Harassment of District Staff Prohibited
Code: 5011
Section: 5000 - Personnel

This district is committed to a positive and productive working environment free from discrimination,
including sexual harassment. This commitment extends to all employees and other persons involved in
academic, educational, extracurricular, athletic, and other programs or activities of the school, whether
that program or activity is in a school facility, on school transportation, or at a class training held
elsewhere.

Definitions

For purposes of this policy, sexual harassment means unwelcome conduct or communication of a
sexual nature. Sexual harassment can occur student to adult, adult to adult or can be carried out by a
group of students or adults and will be investigated by the district even if the alleged harasser is not a
part of the school staff or student body. The district prohibits sexual harassment of district employees
by other students, employees or third parties involved in school district activities.

The term “sexual harassment” is defined by the requlations implementing the federal law Title I1X of
the Education Amendments Act of 1972 at 34 C.F.R. § 106.30.

Under federal and state law, the term "sexual harassment” may include:

= acts of sexual violence;

s unwelcome sexual or gender-directed conduct or communications that interferes with an
individual's employment performance or creates an intimidation, hostile, or offensive
environment;

e unwelcome sexual advances;

e unwelcome requests for sexual favors;

e sexual demands when submission is a stated or implied obtaining work opportunity or other
benefit;

» sexual demands where submission or rejection is a factor in a work or other school-related
decision affecting an individual.

A "hostile environment" for an employee is created where the unwanted conduct is sufficiently severe
or pervasive to create a work environment that a reasonable person would consider intimidation,
hostile, or abusive.

Investigation and Response

If the district knows, or reasonably should know, that sexual harassment has created a hostile
environment, the district will promptly investigate to determine what occurred and will take appropriate
steps to resolve the situation. If an investigation reveals that sexual harassment has created a hostile
environment, the district will take prompt and effective steps reasonably calculated to end sexual
harassment, eliminate the hostile environment, prevent its occurrence and, as appropriate, remedy its
effects. The district will take prompt, equitable and remedial action within its authority every time a
report, complaint and grievance alleging sexual harassment comes to the attention of the district, either
formally or informally.
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Allegations of criminal misconduct will be reported to law enforcement and suspected child abuse will
be reported to law enforcement or Child Protective Services. Regardless of whether the misconduct is
reported to law enforcement, school staff will promptly investigate to determine what occurred and take
appropriate steps to resolve the situation to the extent that such investigation does not interfere with an

on-going criminal investigation. A criminal investigation does not relieve the district of its independent
obligation to investigate and resolve sexual harassment.

Engaging in sexual harassment will result in appropriate discipline or other appropriate sanctions
against offending staff or third parties involved in school district activities. Anyone else who engages in

sexual harassment on school property or at school activities will have their access to school property
and activities restricted, as appropriate.

Retaliation and False Allegations
Retaliation against any person who makes or is a witness in a sexual harassment complaint is

prohibited and will result in appropriate discipline. The district will take appropriate actions to protect
involved persons from retaliation.

Itis a violation of this policy to knowingly report false allegations of sexual harassment. Persons found
to knowingly report or corroborate false allegations will be subject to appropriate discipline.

Staff Responsibilities
The superintendent will develop and implement formal and informal procedures for receiving,

investigating and resolving complaints or reports of sexual harassment. The procedures will include
reasonable and prompt timelines and delineate staff responsibilities under this policy.

Any school employee who witnesses sexual harassment or receives report, informal complaint, or
written complaint about sexual harassment is responsible for informing the district's Title IX or Civil

Rights Compliance Coordinator. All staff are also responsible for directing complainants to the formal
complaint process.

This policy applies to sexual harassment (including sexual violence) targeted at district employees
carried out by a student, employee, or a third party involved in school district activities.

A formal complaint filed by an employee or filed by or on behalf of a student complainant against an

employee respondent will be investigated under the definitions, requirements, and procedures of Policy
3205 and Procedure 3205P.

Reports of sex discrimination and sexual harassment will be referred to the district’s Title 1X
Coordinator. Reports of discrimination based on sexual orientation, gender expression, gender identity,
ethnicity, race, creed, color, national origin, religion, homelessness, immigration or citizenship status,
the presence of any sensory, mental, or physical disability, neurodivergence, or the use of a trained
guide dog or service animal, honorably discharged veteran or military status, or age, or complaints

alleging violations of the Boy Scouts of America Act will be referred to the district’s Civil Rights
Compliance Coordinator.

Reports of disability discrimination or harassment will be referred to the district’s Section 504
Coordinator.
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Notice and Training

The superintendent will develop procedures to provide information and education to district staff,
parents and volunteers regarding this policy and the recognition and prevention of sexual harassment.
At a minimum, sexual harassment recognition and prevention and the elements of this policy will be
included in staff and regular volunteer orientation. This policy and the procedure, which includes the
complaint process, will be posted in each district building in a place available to staff, parents,
volunteers, and visitors. Information about the policy and procedure will be clearly stated and
conspicuously posted throughout each school building, provided to each employee, and reproduce in
each staff, volunteer, and parent handbook. Such notices will identify the District's Title IX coordinator
and provide contact information, including the coordinator's email address.

Policy Review

The superintendent will make an annual report to the board reviewing the use and efficacy of this policy
and related procedures. Recommendations for changes to this policy, if applicable, will be included in
the report. The superintendent is encouraged to involve staff, volunteers, and parents in the review
process.

Last Revised: April-16,-2025 December 2025
Classification: Critical
Prior Revised Dates: 10.11; 12.14; 07/01/2015; 06/28/2021; 06/29/2022; 07/31/2024; 01/27/2025;

April 16, 2025

Legal References:
e 20U.S.C.-1681-1688
« WAC 392-190-058 Sexual harassment
« RCW 28A.640.020 Requlations, guidelines to eliminate discrimination - cope - Sexual
harassment policies
« 34 C.FR. 106

Management Resources:

e 2025 - April Issue
2025 - January Newsletter
2022 - June June
2021 - June lssue
2015 - July Policy Alert
2014 - December Issue
2010 - October Issue

Cross References:
o 3205 - Sexual Harassment of Students Prohibited
« 3207 - Prohibition of Harassment, Intimidation, and Bullying of Students
+ 3210 - Nondiscrimination
e 3211 - Gender-Inclusive Schools

3421 - Child Abuse and Neglect
5010 - Nondiscrimination and Affirmative Action
5012 - Parental, Family, or Marital Status, and Pregnancy or Related Conditions of Staff

e L TS

e School Directors' Assgai

VA ATE railads o
5 Wa stion. All riehts reservad.
&
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Policy: 5011P
Section: 5000 - Personnel

Te Procedure - Sexual Harassment of District Staff Prohibited

The procedure is intended to set forth the requirements of Policy 5011, including the process for a
prompt, thorough, and equitable investigation of allegations of sexual harassment and the need to take
appropriate steps to resolve such situations. If sexual harassment is found to have created a hostile
environment, staff must take immediate action to eliminate the harassment, prevent its reoccurrence,
and address its effects.

This procedure applies to sexual harassment (including sexual violence) targeted at district employees
carried out by stherstudents, other employees, or third parties involved in school district activities. The
district has jurisdiction over these complaints pursuant to Title IX of the Education Amendments of
1972, Chapter 28A.640, RCW and Chapter 392-190 WAC.

A formal complaint filed by or on behalf of a student complainant against an employee respondent will

be investigated under the definitions, requirements, and procedures of Policy 3205 and Procedure
3205P.

l. Notice of Sexual Harassment Policy

A. Posting of Notices

Information about the district’s sexual harassment policy will be easily understandable and
conspicuously posted throughout each school building, provided to each employee and reproduced in
each staff, volunteer and parent handbook. In addition to the posting and reproduction of this procedure
and Policy 5011, the district will provide annual notice to employees that complaints pursuant to this

procedure may be filed at Lake Chelan School District Admin. Office, 309 E. Johnson Ave / PO Box
369, Chelan, WA 98816

Staif Respensibilities
In-the-event-of-an-alleged-sexual-assault-the-scheeol-principal-willimmediately-inform—1)-the Fitle
IX/Civil-Rights-Cempliance-Ceordinatorse-that the-district can-appropriately-respend-to-the-incident
eonsistept-with-its-own-grievance-procedures;-and-2)-law-enforcement:The-princinal- will-notify-the
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Il.  Confidentiality

» _The district will maintain as confidential any supportive measures provided fo the
complainant or respondent, to the extent that maintaining such confidentiality would not
impair the ability of the district to provide the supportive measures.

= __If a complainant requests that their name not be revealed to the alleged perpetrator or
asks that the district not investigate or seek action against the alleged perpetrator, the
requesi will be forwaided to the Titie IX/Civii Righis Compiiaince Coordinaior for
evaluation. The Title IX/Civil Rights Compliance Coordinator should inform the
complainant that the district will need to determine whether or not it can honor such a
request while still providing a safe and nondiscriminatory environment for all students,
staff, and other third parties engaging in district activities, including the person who
reported the sexual harassment.
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» If the complainant’s request that their name not be disclosed to the alleged perpetrator or
that the district not investigate or seek action against the alleged perpetrator can be honored,
the Title IX/Civil Rights Compliance Coordinator should notify the complainant that honoring
the request may limit its ability to respond fully to the incident, including pursuing disciplinary
action against the alleged perpetrator. However, the district will use other appropriate means
available to address the sexual harassment,

—lf-a-complainantrequests-that his-or-herneme-not-berevealed-to-the-alleged perpetratorer
%@h&%@%@ﬁﬂ%ﬂ%&%%ek%ﬁenﬂgam%%ﬂege&pemem %he—FequsJe

Il. Retaliation

Title IX prohibits retaliation against any individual who files a complaint under these laws or participates
in a complaint investigation. When an informal or formal complaint of sexual harassment is made, the
district will take steps to stop further harassment and prevent any retaliation against the person who
made the complaint, was the subject of the harassment, or against those who provided information as a
witness. The district will investigate all allegations of retaliation and take actions against those found to
have retaliated.

V. Farmal Title IX Sexual Harassment Complaint Process

In response to formal complaints of sexual harassment, the district will take prompt and appropriate
action to investigate and take prompt and effective steps reasonably calculated to end harassment,
eliminate the hostile environment, prevent its recurrence, and, as appropriate, remedy its effects.

Anyone may initiate a formal complaint of sexual harassment.

A. Filing of Complaint

All formal complaints will be in writing and will set forth the specific acts, conditions or circumstances
alleged to have occurred and to constitute sexual harassment. The Title IX Coordinator may draft the
complaint based on the report of the complainant for the complainant to review and approve. The Title
IX Coordinator may also conclude that the district needs to conduct an investigation based on
information in his or her possession, regardless of the complainant's interest in filing a formal complaint.

Complaints must be filed within one year from the date of the occurrence that is the subject matter of
the complaint. However, a complaint filing deadline may not be imposed if the complainant was
prevented from filing due to: 1) Specific misrepresentations by the district that it had resolved the
problem forming the basis of the complaint; or 2) Withholding of information that the district was
required to provide under WAC 392-190-065 or WAC 392- 190-005.

Page 161 of 169



Complaints may be submitted by mail, fax, email, or hand-delivery to the district Title IX Coordinator.

Any district employee who receives a complaint that meets these criteria will promptly notify the
Coordinator.

B. Discipline and Emergency Removals for Alleged Sexual Harassment under Title IX

A respondent who is accused of sexual harassment under Title IX and this process is presumed not
responsible for the alleged conduct until after a determination regarding responsibility is made at the
conclusion of the grievance/investigation process.

Until a determination of responsibility for sexual harassment is made, the district may not impose any
disciplinary sanctions or other punitive actions against the respondent. (Supportive measures are not
disciplinary sanctions and must be non-punitive.)

In rare instances, a district may remove a student from school on an emergency basis consistent with
Policy and Procedure 3241 — Student Discipline modify as accurate for your district and the associated
student discipline regulations for emergency expulsion.

Additionally, a non-student employee respondent may be placed on administrative leave during the
pendency of a grievance process.

C. Formal Complaints by Staff will be Processed under the Procedures of 3205P

The district will consider a formal complaint concerning the sexual harassment of an employee under
the process, definitions, and standards outlined for formal complaints in Section V. of Procedure 3205P
or relevant district policy. If the formal complaint proceeds with an investigation under that procedure,
the parties will have the appeal rights designated in that procedure.

If a formal complaint was filed, employvees will also be permitted to use the Title 1X Informal Resolution
Process under that procedure.

If the Title IX Coordinator must dismiss a complaint under that procedure, the Title 1X Coordinator will
provide the complainant with written notice that the complaint has been dismissed. The notice should
also inform the complainant whether the complaint has been:

»__Referred for consideration under the district’s policy prohibiting discrimination against staff,
including sex-based discrimination Policy 5010 — modify as accurate for vour district, and its
procedures for investigating a complaint under that policy.

s _Referred for other action or consideration under another District policy and procedure.

» Dismissed with no further action anticipated because the information provided does not suggest
a potential violation of District policy or state or federal law.

The complainant must be provided notice of the right to appeal any dismissal decision(s) to the
superintendent or desianee. Additionally, dismissal of a prior complaint shall not be a basis for refusing
fo consider any new formal complaints filed by the same complainant or their legal representative.

l.  Other Complaint Options

Office for Civil Rights (OCR), U.S. Department of Education

OCR enforces several federal civil rights laws, which prohibit discrimination in public schools on the
basis of race, color, national origin, sex, disability, and age. File complaints with OCR within 180
calendar days of the date of the alleged discrimination.

206-607-1600 | TDD: 1-800-877-8339 | OCR.Seattle@ed.qgov | www.ed.gov/ocr

Washington State Human Rights Commission (WSHRC)
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WSHRC enforces the Washington Law Against Discrimination (RCW 49.60), which prohibits
discrimination in employment and in places of public accommodation, including schools. File
complaints with WSHRC within six months of the date of the alleged discrimination.
1-800-233-3247 | TTY: 1-800-300-7525 | www.hum.wa.gov

1L Investigation Recordkeeping

The district will maintain, for a period of X years. records of all sexual harassment investigations.

The district will maintain, for a period of seven vears, records of each Title IX sexual harassment
investigation, including any determination reqarding responsibility and any audio or audiovisual
recording or transcript: any disciplinary sanctions imposed on the respondent, and any remedies
provided to the complainant; and any appeal from the result of a determination regarding responsibility.

The district will maintain, for a period of seven years, records of any actions, including supportive
measures, taken in response to a report or formal complaint of sexual harassment under Title 1X.
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ili. _ Training and Orientation

A fixed component of all district orientation sessions for staff, students and regular volunteers will
introduce the elements of this policy. Staff will be provided information on recognizing and preventing
sexual harassment. Staff will be fully informed of the formal and informal complaint processes and their
roles and responsibilities under the policy and procedure.

Certificated staff will be reminded of their legal responsibility to report suspected child abuse, and how
that responsibility may be implicated by some allegations of sexual harassment. Regular volunteers will
get the portions of this component of orientation relevant to their rights and responsibilities.

Students will be provided with age-appropriate information on the recognition and prevention of sexual
harassment and their rights and responsibilities under this and other district policies and rules at
student orientation sessions and on other appropriate occasions, which may include parents.

As part of the information on the recognition and prevention of sexual harassment staff, volunteers,
students and parents will be informed that sexual harassment may include, but is not limited to:

e Demands for sexual favors in exchange for preferential treatment or something of value;

« Stating or implying that a person will lose something if he or she does not submit to a sexual

request;

« Penalizing a person for refusing to submit to a sexual advance, or providing a benefit to

someone who does;

» Making unwelcome, offensive or inappropriate sexually suggestive remarks comments,
gestures, or jokes; or remarks of a sexual nature about a person's appearance, gender or
conduct;

Using derogatory sexual terms for a person:
Standing too close, inappropriately touching, cornering or stalking a person; or
__Displaying offensive or inappropriate sexual illustrations on school property.

Iv.l

{1V, Policy and Procedure Review
Annually, the superintendent or designee will convene an ad hoc committee composed of
representatives of certificated and classified staff, volunteers, students and parents to review the use
and efficacy of this policy and procedure. The Title IX/Civil-Rights Compliance Coordinator will be
included in the committee. Based on the review of the committee, the superintendent will prepare a
report to the board including, if necessary, any recommended policy changes. The superintendent will
consider adopting changes to this procedure if recommended by the committee.

2025 — April Policy and Legal News
2015 - July Policy Alert

2014 - March Issue
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Contract No. Company Name Document Name Project Dollar Value Date Signed Department Point of Contact
CON-26-320 MG Consulting Services, dba MuniRM Professional Services Agreement Records Management $12,000.00 01/02/26 Ad ration Peri Gall
CON-24-125 Chelan County CPIF Chelan County Funding Agreement Amendment No. 1 Washington Street Booster Pump Station $0.00 01/15/26 Public Works Travis Denham
CON-26-323 Jackson Engstrom Separation Agreement Employment $16,604.43 01/15/26 Public Works Jake Youngren
CON-26-324 RH2 Engineering Task Authorization No. 15 Downtown Traffic Analysis $19,811.00 01/15/26 Public Works Travis Denham
CON-26-325 National Golf Foundation Professional Services Agreement Lake Chelan Golf Study $28,500.00 01/22/26 Parks and Receation Audrey Cooper
CON-26-326 Ardurra Group Amendment No. 2 SR150 Sewer Mainline Improvements Project, $26,612.00 01/23/26 Public Works Travis Denham

Right of Way Survey
CON-26-327 WSDOT Project Review - Reimbursable Agreement SR150 Sewer Mainline Replacement Project $5,000.00 01/26/26 Public Works Travis Denham
Kimberly Horne Professional Services Agreement Prepare an Independent Fee Estimate for the $7,500.00 01/29/26 Administration Peri Gallucci
Runway 2/20 Pavement Rehabilitation Project,
Phase 1 Design for the Lake Chelan Municipal
Airport (S10)
CON-25-247 Cascade Central Construction LLC Amendment No. 1 Amendment No. 2 to the Contractor Agreement $12,335.15 02/04/26 Parks and Receation Audrey Cooper

for the Lakeside Park Renovations Project
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	1. CALL TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL 
	2. AGENDA CHANGES 
	3. CITIZEN COMMENTS
	4. MINUTES
	A. None

	5. CONSENT AGENDA 
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	6. SPECIAL PRESENTATIONS 
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