February 3, 2026 CITY OF CHELAN Chelan City Hall
5:15PM CITY COUNCIL WORKSHOP AGENDA Council Chambers

1. CALLTO ORDERAND ROLL CALL
2. AGENDA CHANGES
3. WORKSHOP DISCUSSION TOPICS

A. Historic Downtown Chelan Association (HDCA) Annual Report (City
Administrator McAloon/HDCA Director Sheridan)

B. Transpo Group Traffic Analysis Presentation (Public Works Director Youngren)

C. Resolution No. 2026-14XX Six Year Transportation Program (STIP) 2026-2031
(Public Works Director Youngren)

D. Home Occupancy Zoning Code Update (Community Development Director Ajax)

E. Chelan Municipal Code (CMC) 5.20 Peddlers, Hawkers and Transient Businesses
Update (Community Development Director Ajax)

F. Lake Chelan Sewer District (LCSD) Interlocal Repayment and Reimbursement
Agreement for Lift Station No. 5 Improvements (Finance Director Evans)

G. J-U-B-Engineers, Inc. Authorization for Contract Amendment No. 1 & Scope of
Services for the Runway and Taxiway Relocation Environmental Assessment (City
Administrator McAloon/J-U-B Project Manager lke)

4. CITY ADMINISTRATOR AND DEPARTMENT REPORTS
5. MAYORAND COUNCIL COMMENTS

6. ADJOURNMENT

Our Vision
Chelan is a rural lakeside community surrounded by pristine natural beauty where generations of visitors
and residents enjoy an exceptional quality of life.

Our Guiding Principles & Outcomes
Visionary & Strategic - A city that is forward-thinking, collaborative, and fiscally responsible.
Thriving & Connected - Avibrant, well-planned city where residents have a sense of home.
Healthy & Sustainable - A flourishing city that supports an active community.
Accessible & Welcoming - A safe city where everyone can find community.

The next meeting will be a City Council Regular Meeting on February 10, 2026, beginning at 5:15 p.m. in

Council Chambers, 135 E. Johnson Avenue, Chelan, Washington.

A City Council meeting packet is available for review on the City’s
Website: City of Chelan under Government - City Council - Agendas & Minutes.






