January 22,2026 Chelan City Hall
6:00 PM CITY COUNCIL AGENDA Council Chambers

1. WELCOME

2. CITY LEADERSHIP & INTRODUCTIONS
3. STRATEGIC PLAN OVERVIEW

4. 2025 ACCOMPLISHMENTS (handout)
5. 2026 PRIORITIES & WHAT'S AHEAD

6. COMMUNITY PARTNER UPDATE

7. OPENHOUSE

Our Vision
Chelan is a rural lakeside community surrounded by pristine natural beauty where generations of visitors
and residents enjoy an exceptional quality of life.

Our Guiding Principles & Outcomes
Visionary & Strategic - A city that is forward-thinking, collaborative, and fiscally responsible.
Thriving & Connected - A vibrant, well-planned city where residents have a sense of home.
Healthy & Sustainable - A flourishing city that supports an active community.
Accessible & Welcoming - A safe city where everyone can find community.

The next meeting will be a City Council Regular Meeting on January 27, 2026, beginning at 5:15 p.m. in
Council Chambers, 135 E. Johnson Avenue, Chelan, Washington.

A City Council meeting packet is available for review
on the City’s Website: City of Chelan under
Government - City Council - Agendas & Minutes.



